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Welcome to this introduction to the Victorian Aspiring Principal Assessment, the VAPA. The VAPA is a strength-based assessment that evaluates your readiness for a principal role in Victoria. It uses multiple sources of evidence to assess and provide detailed feedback on your leadership practise aligned to the AITSL principal professional standard, and your emotional intelligence—how you perceive, understand and manage emotions in yourself and others. The VAPA has been designed for school leaders, aspiring principals and past principals. It is accessible for candidates to complete in their own time and context.
The VAPA enables you to obtain a statement of readiness that makes you eligible for a Victorian Government substantive principal appointment. From the 1st of January 2022, a Department of Education policy came into effect stating that to be eligible for appointment as a principal, you must either be a substantive principal in a registered school in Victoria or have a statement of readiness following completion of the VAPA. Please note this relates to substantive principal roles, not assistant principal roles, campus principals, or acting principal roles.
The VAPA provides assurance on two levels: for the system and for the individual. We know that quality leadership is second only to the quality of the teacher in the classroom in improving student outcomes. So for the system, the VAPA provides assurance that we have capable leaders moving into key leadership roles in Victorian Government schools. As an individual, the VAPA supports you to evaluate your leadership readiness. It identifies targeted future professional development needs, helping you to identify strengths and areas for future growth. The VAPA provides you with assurance you are ready for a principal role.
The VAPA has two assessment streams tailored for aspiring principals and for past principals. We invite you to watch the separate videos detailing the process for each stream as relevant to your situation.
Welcome to this introduction to the Victorian Aspiring Principal Assessment VAPA Past Principal stream. The past principal stream of the VAPA is available to people who have formerly held a substantive position as a school principal. Candidates can expect they will commit approximately 4 hours of their time to complete the assessment. The past principal stream has three stages, which we'll talk through in more detail: the application, the assessment, and the outcome.
The first stage of the VAPA is your application. This includes registering via the Academy website. Past Principal applicants are asked to submit an application form and select Past Principal. Once submitted, a VAPA team member will review your application, determine if you are eligible for the past principal stream of the VAPA, and will offer you a place in the assessment based on your eligibility.
Once you accept your offer of a place, you will enter the assessment stage of the VAPA. Your lead assessor will run an onboarding session with you where key information will be shared and you will be asked to confirm key dates for your completion. Your timeline is determined by you and your lead assessor with a view of your current context.
The first component of the assessment is the 360-degree assessment. This involves people who know you well providing insight into your capabilities against the emotional intelligence leadership competencies. Your role in the 360-degree assessment is to name your supervisor. This will generally be the principal if you are working in a school, or your line manager if you are working at a regional or central level. Your supervisor will choose your raters. Please note that rater selection is confidential and you should not discuss rater selection with your supervisor.
The second component involves submitting a short narrative about a school improvement initiative that you led as a principal. For the emotional intelligence framework of the assessment, there are 6 domains that are assessed through the 360-degree survey. These domains are displayed on the slide.
Once you have completed the assessment, your Genos EI report will be generated, and your outcome will be determined. Your lead assessor will debrief you on your report and provide your outcome. The debrief session is for 60 minutes and is one of the features of the assessment that candidates appreciate the most. During this session, you can begin working on a leadership development plan, enabling you to record the feedback you receive and to note your thoughts on your opportunities for growth.
Candidates report that undertaking the VAPA is a valuable form of professional learning for them. Those who commit to implementing their leadership development plan continue to realise these benefits over time. After your debrief, if you have met the benchmark, you will be sent a statement of readiness. If you have not yet met the benchmark, you will be provided with the option of working with the Principal in Residence to receive further support to enable you to implement your leadership development plan, be reassessed, and potentially receive a statement of readiness in the future.
To apply for the VAPA, scan the QR code or visit the Academy website. If you have any specific questions that were not addressed, please email the VAPA inbox at vapa@education.vic.gov.au. The VAPA team wish you every success as you seek to find a substantive principal position in a Victorian Government school.
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