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Connectedness

Artist: Kylie Armstrong, Arrernte
woman living by Nairm

We are guided by our ancestral star,
we are balanced by mother earth
and father sun as we walk together
united by our goal to make a better
place for our children.

We acknowledge the difficult times
and remain connected to land, sea
and the night sky to build and
maintain a thriving and sustainable
workplace.

Department of Education
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Brett James Karen Dermody

Director Director
School Digital Services (SDS) Digital Design and Innovation (DDI)



What's Now
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C yber Rlsk Regu/atory Needs & Administration

Program estab//shed and working W/th schools to migrate and
uplift. Safer Technology for Schools launched, regulators
engaged, expanded cyber security serwces Schoo/ Software
ane/ being established.
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Unified School Exper/ence Framewor

v -

Fragmented data with too many systems that don't work |
togethe

NQ C / 4

Blueprint for seamless and connected experience for school
users. Services broken into functional groups enabled by
common platforms, experiences and unified data.
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PRINCIPAL AND AP

Research Findings:

Needs and SuppOrting communication

technology
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SPOT .-~
225 Curriculum g
AlMs School calendar . 3,
P planning ¥
Facilities Wi
Workforce plan management
Other third party
Bt b Annual Timetabling & s, applications
g implementation plan resource allocation
EduPay,
; . School strategy
Recruitment

Curriculum review £
Online

& QA
Recruitment

& onboarding

Compliance
audits

Financial
reporting

SMS
Principal/Assistant Acgdenicond

(e.g. Compass)
progress reports
Principal

Recognition and

Panorama
awards Oversight &

"‘ approval '.'

s Training & courses Individual student 4

* needs g
Email,
Student awards
SMS, “.‘ Networking
WhatsApp ., Orientation, open Parent portal/
e days and school mobile app
Social media \\ Mentoring & career Parent tours
(e.g. Facebook, share drives) development enquiries

(e.g. Compass)
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PRINCIPAL PERSONA

Andrea Taylor

P - 12 School Principal
Regional Victoria

Has 20 years' experience and has
previously worked as a Teacher,
Assistant Principal before her role
as School Principal.

€€ My goalis to create
a learning
environment where
students thrive, staff
feel supported, and
we continuously
innovate to meet the
challenges of
modern education.

1. Key Tasks 2. Key Needs 3. Frustrations
Strategic School Term Planning + A streamlined and integrated +  Too many systems and data to
Financial and Facilities Planning system that reduces administrative manage and get visibility of overall

) ] ) effort and double handling. school management.
Curriculum and Timetabling approval
+ Better DE tools to manage the school

Resource Planning & Recruitment budget, audits and compliance Clunky and inefficient DE systems
DEC i & Audit effeotivlel that require double handling and
ompliance uaits Y- manual data entry.
Meeting with Parents [ Carers + Platforms that facilitate better . .
communication and collaboration * Llack of integration between
among staff, students, and parents. different digital systems.
* Finding latest DE policies and
4. Frequently Used Apps guidelines.
«  Email *+ SRP
« Compass « eduSafe Plus
+ OHS *  Productivity
. eduPay tools (Microsoft,
Google)
+ CASES2]
 AIMS

15



School strategy &
planning for the

Establish school
operations

Prepare annual
curriculum plan

New school year & final
budget received

Oversee school operations and performance Oversee policy &

compliance

Ongoing stakeholder
engagement &
consultation

following year

wn
kY
|
=
— Develop the AIP in alignment with Create whole of school curriculum Plan and establish required Facilitate onboarding of new and Oversee smooth running of school programs and services. Monitor and Remain up to date with policy, Support and enable staff to fulfil
o the school four year strategic plan. plan to meet student needs and resources and programs for the returning staff and students, assess performance and student outcomes. suppoert audits and mandatory their goals and responsibilities.
a Begin school planning, budgeting, school goals and priorities. year ahead, including staff ensuring required resources and compliance and reporting Engage with students, families,
- — resourcing and compliance recruitment, timetables, budgets, facilities are available. activities. other stakeholders (including
U activities. assets and facilities. government and community)
A= BEREE -----=====----o-o- R = = == === ==ccc oo oo oo R - = === ============================s=== = Ry <~ ================:
. Real i osist . warisus DE ‘ Referral manogement and occessing 555 is Delays in funding and resources impacts * Limited assessment tools for students in ‘ Lin ¥ . IDE systems and compliance force o set of ¥ Stote wide and local leadership groups
schoals with planning and trocking their applications create infarmaticn barriers. an inefficient, time consuming, manual planning y le@. DIPS make it hard to ur hools and greater within DE processes and teols that don't wark for all provide o good space for Principals to share
budget, finances and resources feg. Edupay, . . process (e SOCS) that hinders access to o additional support services. where students are ot and communicate that would promets their ochievements. zchools as there is no one-size-fits-cll rescurces and techniques far handling
. . hanging processes and system updates 1 psing . N Py :
. P . e et e e required professional services: . Changing p and systam updates ;c;:umllli.n:eg.‘::;nt'\sﬂ..usm:m Tool, ABLES . e e T approach. E[L:E:.:f;:::n;::m:u::ur::v
) applications. * Recruiting and retaining stoff with the puts stroin on schools to upskill and releam == teacher shortoges ond is particulary . students. d oyby " i g
5 appropriate qualifications con be applications. ‘ Inability te easily access consolidated data problematic in specialist schools where there safety is required (for students in class and SUpSTISNCES O le== Fomman.
b= challenging due to the teacher shartoge and ah stuff iz 0 smaller pool of qualified staff at home)
E few plocement oppartunities. impacts decision making . Siohools Insa visibility of studerts cnce they . Policy Advisory Library (PAL) iz
l_ﬁ . Few d . Multiphe NAPLAM systemns with frogmented wawe school and some families moy be resource despite hovirg some novigation
schools making hiring new staff with data ond it is difficult to know whot system to unaware of the opportunities ovailable. challenges and infarmeation gops.
adequate skills difficult. uze (2.9 NAPLAN, Aszess Form), . e with ol conn . " P .
@ oo . Various timetabling tools are used howswer st ]
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Woridforce Flanning & Mgt

G Emargency Mgt Flan (EMP)

=% anrual Implemmentation Flan AP

faw meat oll the needs of the school =g,
Compass, Edvall

Recrultment & Onboarding

 Timetatie.

Identity & Access Management

B admizsian

Reporting & Analytics

help stoff find the informatian they need (=g
zagment by rale typel.

Accroditation Manogement

E Uitk L Nt et Dacauge Lse've allosgs 5o ————
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£ “usa're baing foroed and funnefled into a set T B Tary e et SHions 5 ey Pt Mnertahio in b e iy onoro @- Aot of information is susilable for us. Bhudents to have a facs in society. | ool like Hhem
= align wﬂ:hwﬂ h:'m [—— hings ek Hoay Hink i3 going to give v amount of people that can have aces o Yeacher pool A for hose i T ) G T tofael o i How e uma for Hnair givengita,
£ fumchicng. For us A going 4o be deshuchive Lo bl Foitss P R S AR that, and.hals a barrer fof v, i Aran noify us. 50 we've aunided dovdls Hhe lepartment larks xperkise in sk ares and :‘“m"“"‘“"“‘"“w “”‘"m“;:mdﬁ“*ﬁ it for Hnair digaiiliny ©
|E did Lot o different seb of work.~ informs our level of engagement. andling becauge we've got gomeons Mish e e VE. \Wie ar runer
4o cur gucens * g cur . 9 4P information.
Student Admin System HOCE Student Admin System Student Admin System Student Admin System Folicy Advisary Library Student Admin System
§ fe.3. Compass) feq. Compassh (2.9. Compass) (9. Compass) (PAL) (e Compass, Student Insightt
= Almts
> SRP Timetable tools Student Bullletin Email Email
2 Panarama g Ecval) (e.g. SeeSow)
'g EduPay Other department websites warious infsrmal channels
= Disahility inclusion Frofile Fortal Panarama leg. VCAA, VTAC) {eg. Whatsopp, Focebaok)
F (BIPS)
= SPOT
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School Strotegy & Flanning, Financial Plenning School Strotegy & Planning ble Res: cel Room Student Admission Mgt School Performance Mgt Incident Manogement sty Mgt
" é Eiirer &1 Financlal Management 1 Financial Management Process Improvement Risk Managemant Community Engagemeant
§ 3 Schacd Council Mgt & Governance, Threat/Risk Assessment 74 Btrategy & Planning Budgeting & Forecasting, Gronts & Funding Mgt Budgeting & Forecasting L2 Comemunlcations & Promatlon
@ S. Curriculum Planning & Design Budgeting & Farecosting Folicy Manogement Sehacl Comma Mge, Extarnal Comms Mgt
5 8 Business Cantinulty Mgt, Asset Lifecycle Mgt Asset Lifecycle Managemant Recrultment & Onbearding, Training & PO Grarts & Funding Mgt cqr:”::r::r:::"‘::mt Promations Mgt, Tours & Open Days
e sience vanas

3.2 Relationship Manogement

FiC/G Relatianship Management

& School 1 seoff B seoff ‘Communicatizn
E _ ¥ Staff # Curriculurm W Course aruni: & Parent/Carer 4 Finance 3 School 1 Enquiry/Feednack
a2 = Anrunl Implementotion Pon (AR W Coursaaruni Cioss ¥ student ~ Budgets & Firance i stoff
o ks =1 Leaming goal e stooff [ 1 o attandonce W szcotFaciity # Parent/Carer
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What's Wow







ale,

“What

Online Wor/< xper/ence So/ut/ .
m \ '

: d/g/ta/ ,o/atform that lets me d/scover and a,op/y for safe
Winspiring industry experiences that match my passions — fa/r/y,
Sequitably, with no lost forms and full online tracking.

elivering June 2025



Work-based learning

Current
*  Manual process

* Paper-based record keeping

*  No way to track placements/OHS
requirements/compliance etc.

Future
* Significantly reduce manual handling for
Career Coordinators

* Provide a dashboard to track
compliance and requests

* Digital parent consent
* Industry classifications to meet reforms

OFFICIAL

rivac:

Work Experience
Arrangment Form

o

Qceupational Health and Safety Review and Submit
Details

General-OHS pdf Safe@Work - General

Add certification
Date Completed:
Status

rtification

Date Completed:
Status:

Type of certificate:

Type of certificate:

My Open OHS Requests by Status

L J L]
Occupational Health and Safety Details
Add at least one relevant certification to the table below to proceed. .-
File Name Type of certification g OHS Certifications (3)

Safe@Work - General
26/08/2024
Accepted

Safe@Work - Hairdressing
26/08/2024
In Review
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Analytics by State, Region and School

vz"‘ l oy Q_ search... ]

385 Work Experience  Home v

@ Dashboard Refresh 4 Actions
Work Experience Applications

As of Oct 10, 2023, 9:18AM Viewing as Josh Jarrah Create New Application Form/s

Open Work Experience Applications by Status

Recent Records

! E Work Experience Applications
WEA-0010

View Report {Open Work Experience Appliations by Status) View Regert (Appications Ready for My Reiew) View Beport (Applications Pending Marual Comletion) -
WEA-0015

© few @ WihSudert @ Witk Employer @ Aeadyfor Review @ Awating Signatures

Business Solutions Incorporated

M1 O 32
] =B

@ foting Cormercement @ nfrogren @ Compieed

View Report (Curently Taking Place and Completed] View Report (Work Experience Students Cuently Paced)

Work Experience Applications

Applications | Need to Complete
1item Sorted by Application ID Filtered by New Updated 8 minutes ago ‘ Q_ Search this list... ¢ |

Application ID v Name ~  Yearlevel ¥ Employer  Status v StartDate v End Date V‘Dm&‘l’imetu...v

1 WEA-0012 Brian Davies Year 9 New 11/4/2024, 1045 AM [




WBL Use Case:
Pilot Program Feedback
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Schoo/ Exem,ot/ons

A secure, digital system that tracks and substantiates
exemptions — ensuring no student slips through the cracks and
every pathway to future success is explored and supported.

‘)%'\/ermg June 202s
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The Challenge

Victorian students left
school early with no
further education or
training

2021

$23.3 billion

cost burden for
Australia annually

$616,200

@ @ L
;‘ ;‘ ;‘ estimated lifetime social cost
per Victorian student leaver



School Exemptions

Biggest Impacts

 Data entry elimination of 2400 forms per
year for Regional Offices*

« 40% of the form fields are pre-filled for
schools”

« Automation of around 40,000"
documents, emails & reminders per year

* Live reports on exempted students check-
in activities

OFFICIAL

V‘E"::‘ ——

i App Name

e % SWE Applications

E  SWEA-0010 | State.. ~ x

aa?25a00

r SWE Application
| |
SWEA-0010
Student Year Level
Daniel Kerr  Year9

niel kerrd

education wic

Record Type
Statewide

User
© Margaret Lay

€ancel | Edit  Send for Approval I

~ Mark Status as Complete

Details Related

SWE Application Name

SWEA-1010
School
lawthern Secondary Collg

~ Student Details

Bge

Year Lavel
Year 9

Record Type

Statewide Exermption

2 Fites (1)
SWEA-0O10
20 Aug 2024 = 2060 « fie type

o

> Student Context

> Student Pathway

> Education and Trai

» Parentor CarerDe

*Rounded number was based on 2023 data of 2,397 exemptions in government schools. “40-45% of form fields are pre-populated through
integration and type-ahead searches. Automation of around 15+ of emails, reminders and documents per exemption application.

®

Department of Education | Exemption sent you a document to
review and sign.

REVIEW DOCUMENT

Dear Sam,
The exemption application for Daniel Class is ready for you 1o review and sign

Piease note we are using the DocuSign system for this process. Please do not share
this email or links with others

If you have any trouble with the above link, please contact me
Regards,
Margaret Lay

Hawthom Secondary College
margaret lay@education.vic.gov.au

W docusign
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Students, Career Pract/t/oners

\

R N
Ta//ored VET opportunities that align W/th industry needs :
ensuring every student has access to relevant, high-demand »

tra/n/ng, irrespective of their school or location.;

salt




VET Delivered to School Students

Current

» Misaligned planning and oversubscribed
courses, leading to scheduling and enrolment
difficulties

* No single view of all offerings across different
providers, leading to poor visibility of available
VET courses

*  Multiple portals and systems for enrolments
that are complex and inefficient to navigate

Future
 Asingle, unified experience and digital "source
of truth" for all VET course offerings

* Increased accessibility for students regardless
of location

 Standardised digital application process

 New levels of data tracking and reporting
enabling better workforce management and a
more accurate measure of supply and demand

* Increased equity in the selection process

OFFICIAL

Application Follow ‘
APP-21005 -

: Applyi InZone Term Application Status
sl Bridgewood Primary School ? 2024 Term 4 Accepted Offer

Guidance for Success

it
VIC.GOV.AU Courses v News v Events v For student

Vocational Education f =
and Training Delivered = ,
to Secondary Students e

VET gives Year 10, 11 and 12 students the opportunity to gty i
undertake nationally recognised training that -
contributes to the VCE or VCE Vocational Major (VM)

Have COMPLETED any qua

Pathways to further study

Through VDSS, you will have the opportunity to progress a
range of certificates, an apprenticeship, diploma or even
university degree. ]

|
Learn more

*Concept only
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School Leaders

Centralised management of school digital environments

' '

Confidence and control th;éugh a secure, department
managed platform that reduces risk, meets compliance and
frees up schools to focus on student /arin — not tech B “

E troubshooting R ’
—r /) er/ng Sept 2025 e - il
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School support services

Current

*  Fragmented tools that lack integration,
and fail to provide adequate security and
efficiency

* Delays, inconsistent workflows, and

challenges in delivering timely and
effective support for students

» Hindered workforce collaboration and
resource management.

Future

* Anenhanced and secure student
wellbeing-centred digital support
platform

» Effective management, tracking, and
collaboration across support services

* Timely, proactive, and data-driven
specialist support for students

* Effective workforce management.

OFFICIAL

W o

i3 Student Success

@ gSalrah Lay

v About

Mar 11, 2012

v Contact Details

ah@school.education.com

083128 1238

33 House Lane, Burwood, 314

v Overview

yre:1(

Type of service provided
School-wide
Focus Group

Consultation

Related Details

Training

© Cases (1) ( New )

Health and Wellbeing Case O) View All

Active

Student Support Service, Vi
+61 0404 040004

- - ~

Number of care plans by status

© Notes and Attachments (0) ( New )
(.L Upload Im uu/\/

or drop image

& Show Al generated insights )

v History ®

View All



Families receive immediate, automated feedback on their &
enrolment—whether it's confirming eligibility, flagging missing
documents, or identifying access to services like language support
disability adjustments, or wellbeing referrals. L

Delivering Dec 2025 ; o N ﬁ
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Enrolment officers

ViR ‘
r'4 A

Student Enrolments

\ 17/, 4 “—‘¢‘ ' X - - / :
/ lf {J ‘l “1 — . VT .

Less time on forms, more time for families.
‘With automatic zoning verification and streamlined processes, staff
can focus on building connections and supporting each family’s
unique journey into school—not getting buried in paperwork.”

Pelivering Dec 20'
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A streamlined digital process that connects schools to timely [

regional and departmental support — making it easier to manage
complex attendance issues, track interventions, and ensure
every student is seen, supported and on the path to success
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Qur ecosystem

s . Parents/carers

™
Enrolment School Support Services Work-based Learning
Placement Mental Health Practitioners School Exemptions

Appeals Individual Education Plans Industry Engagement

Transitions Justice Contact Vocational Education
Transport Attendance Referrals Careers Support

Vision Resources
Visiting Teacher Services

Schools

Regions

Department
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Connected
Experience

Personalise
engagements.

Welcome Mary

View Finance Report
Generate Wellbeing Report

Review WBL Applications

Enrolments

Make smarter
decisions.

Improve student
outcomes.

Budget and Projected Spend

ﬂ Sarah Smith

Wellbeing




Confirmed

Your meeting invitation has been sent.

! Keep me updated Close

Opt in updates on important issues
Student Support

Update: New Referral for Bella Simpson Required
Create New Referral

brain@essexsecondaryschool.com

To Principal
* Select a support service

Mental Health Practitioner
Visiting Teacher Service

NEW Referral ReqUITEd Student Support Service

Hi Principal Anh, )

Based on our discussions in the wellbeing meeting, we've determined
that Bella Simpson needs additional support for her hearing impairment.

Could you please generate a referral for Bella.

Integrated and intelligent, the connected experience moves beyond
isolated tools and data, to actionable insights.



Where can Al play a role?




Al Use Case:
School Enrolments

Automatic Eligibility Assessment
* Alcan analyse a student’s address and circumstances
in real time to:
o Qualify enrolment based on zoning, capacity, and
special programs
o Flag borderline or special cases for human review

Document Verification & Form Processing
* Extract, validate, and cross-check information from
uploaded documents

Virtual Enrolment Assistant

* An Al chatbot or assistant can guide parents and carers
through the enrolment process including targeted
services.

Demand Forecasting & Zoning Insights

* Future enrolment surges

* Zoning pressures

* Where to direct resources or consider school
expansions




Al Use Case:
School Exemptions
and Wellbeing

Early Detection & Risk Prediction
e Al can analyse patterns in attendance, academic

performance, wellbeing data, and past exemption trends

Support & Consistency
e Highlighting missing evidence or inconsistencies

e Suggesting likely eligibility based on precedent

Intelligent Case Summarisation

e Natural language processing (NLP) can auto-summarise
long histories (attendance, reports, interventions),
creating concise, human-readable snapshots for

decision-makers.
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Times are changing....

A study published in Springer found
that approximately 74.3% of
individuals prefer receiving online
help or advice through social media
platforms rather than face-to-face
consultations.

This preference is particularly strong
among adolescents and young
people.




"The future is not something
we enter. The future is
something we create.”

Leonard Sweet

Want to help build our future?

If you have any further questions, or to register to
co-design with us and participate in our schools'
reference and pilot groups, scan the QR code:
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