RESPECT | LEARNING | WORKING TOGETHER

Implementing Marrung
at a school level

2025 Government Schools State Conference, June 2025
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David Smillie

College Principal 2016-Present

Marrung

Our journey at The
Grange




Student background 2024

O V e rV i eW Index of Community Socio-Educational Advantage  Distribution of Socio-Educational Advantage (SEA)
(ICSEA)

School ICSEA value 970
Average ICSEA value 1000 48%
School ICSEA percentile 33 2%
25% 25% 25% 25%
17%
» Number of EFT staff = Teaching159 ES 74 . l. .. 6% .
-
F SFOE - 04934 Bottom quarter Middle quarters Middle quarters Top quarter
» ICSEA =970 (2024)
’ Ca||i5temﬂn EI‘IrD|ment5 P_G — 689 B School distribution B Australian distribution
Percentages are rounded and may not add to 100
» Deloraine Enrolments 7-12 = 1253
» Koorie Students 62
2024
» Staffing needs 6 teachers (DEL) 2 Teachers (CAL) Students
» SRP- BLIdQEt 2025 $28,216,80? Total enrolments: 1925 Full-time equivalent enrolments: 1923.0
Current Surplus 2024 $943, 916 Bl Boys 999 m - )
anguage
» Equity Funding- (50% of every year level is funded) Ml Girls 926 background other
$2,331,148 62 Students 4, than English 59%
» School Mental Health Funding $112,579 W e 5%
Disability Inclusion Funding $1,947,094 Bl No  (40%)

(PSD, Tier 2 and Tier 3) Nt o
EAL Funding $730,373 stated




Name and Place - Changing the future

Influenced via Ministerial Paper 6 (1984)
D Inclusive curriculum- socio economic change
3 Values based on reconciling differences

0 Access & Success overcoming disadvantage

D Social Justice (Not too different to the underpinning of the 2023 Indigenous Voice Referendum)

The Grange P-12 College values

o Learning

o Respect
s Working Together




Acknowledgement -Name- Relationship Based

Individual - Who?
Family - Grange Mob/Family Collective u

Community

The Grange P-12 College

IDENTITY CULTURE

HISTORY

Place

The College - Culturally Safe
Strong acknowledgement/recognition of the individual
Identifiable - symbolism across the College

Collective P-12 relationship




Marrung- snapshot celebrations

 Koorie enrolment doubled in less than 10
years (31 in 2016 to 62 in 2025)

* Full time Marrung Champion engaged
January 2023

* 50% of Year 5-9 students sustained strong
levels of growth between 2022 & 2024

(Numeracy)
 Positive endorsement for Sense of Connectedness for
Aboriginal students (AToSS 2024) \
Aboriginal Non-Aboriginal

/2%  49% 66%  56% 6/% 53% 59%

Similar schools State Similar schools State

Your S¢



The Grange ‘value add’

Factors (2024 & Reading) School 1 - Inner West School 2 — Inner West School 3 - Inner West The Grange P-12

Enrolment

SFOE
Disadvantaged students
EAL students

Koorie students

Strong & Exceeding (Year 7)

Strong & Exceeding (Year 9)
Relative Growth (Year 7)

Relative Growth (Year 9)

1,510
0.1616
6.68% (101)
0.39% (6)

1.19% (18)
73%

74%
26%

32%

1,376

0.2301
14.42% (196)
2.25% (31)

1.16% (16)
85%

74%
33%

26%

1,337 1,935
0.2861 0.4924
12.86% (172) 39.85% (532)
2.24% (30) 17.38% (232)
.82% (11) 3.8% (62)
90% 62%
76% | 47%

\ =
33% 26%
26% 26%




Marrung-Aboriginal Education Plan 2016-2026
& it’s links to EXCELLENCE IN THE CLASSROOM

Meredith Clencie - Campus Principal (Callistemon)




2025
2024
2023
2022
2021
2020
2019
2018
2017

Koorie enrolment at The Grange P=-12 College

2016 - Present
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Marrung-Aboriginal Education Plan 2016-2026

Outcomes & Actions;

Creating a Positive Climate for
Learning

Building Community Engagement
In Learning and Development

s [xcellence In Teaching, Learning
& Development: The School Years




Creating a Positive Climate for Learning

Target- The proportion of students who
report high resilience will grow by 20% -

Marrung Aboriginal Education Plan

Percentage of students with normal or high resilience (Brief resilience scale) in 202:0/%)

Resilience for All students in all year level groups 2024
Aboriginal Non-Aboriginal
80%  66% 65% 9%  72% 72%
hoo Similar schools State Similar schools State

Your Schot




Creating a Positive Climate for Learning

Target 2- “The proportion of students leaving

education early will fall by 50%” - Marrung Aboriginal
Education Plan

Koorie VCE Enrolments — increased by 30% since 2023
(from 28% to 58% of the cohort)

Koorie Vocational Major - 100% of VCAL units completed
(Foundation VPC) in 2023 and 2024

Student exits into further education 2024 (%) ® 100 increase in school
For students in Years 9 to 12 retention Since 2022

61% 60%

Similar schools State




Building Community Engagement Iin
Learning and Development

Local collaboration with
parents/carers and community
organisations plays a key role
In enabling the learning and
development of
children...Through building

trust and social capital,
generate a culture of high
expectations and share

responsibility for learning.”
Marrung Aboriginal Education Plan

We welcome Wyndham's
First Nations Communities to ou



Building Community Engagement in
Learning and Development
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Excellence in Teaching, Learning &

Development: The School Years

Target - Percentage of Aboriginal students above
the bottom three bands for Reading and Numeracy
in Years 3, 5, 7 and 9 (NAPLAN testing)

Exceeding or Strong students in 2024 (%) o

For students in Year 3. Reading

0 0,
Aboriginal 67% 48%
Your school Similar schools
0 0
Non-Aboriginal 96% 57%
Your school Similar schools

Students by proficiency level (%) @@

For students in Year 3. Reading

45% 46%
Network State
62% 69%
Network State

B Exceeding 29% 33% -20 ”
[ strong %
oo _“—“
. Needs additional support
| Exempt Aboriginal Non-Aboriginal Aboriginal Non-Aboriginal
2023 2024
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Ange Carney




Marrung

ing

Start
at The Grange







Our journey so far...

‘CULTURE

Ritual,

‘ Ceremony and
CONNECTIONS how we embed
Creating Koorie at The
partnerships Grange

and engaging
P with community
TRUST

Relationships
with Students
and Families




Building Trust
The barriers...

» Fear of institutions

» Intergenerational trauma

» Racism

» Moving around

» Not being literate or numerate
» Health (mental & physical)

» Finance

» Domestic Violence




Building Trust

(essential for Marrung Champion!)

v'Listening..without judgement...and all the time

v'Reliable (Words=Action)
v'Resourceful | constant

v'Honest .

v'Confidential hOpe C h a m p i O n
advocate




Building Trust I/S Story
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Building Trust - Student groups

Who are you?

Who's your mob?

Who are your friends?
Where do you go if you need —  [aliee- 4
support?

What subjects are you good at?




The focus - 1st steps

|dentifying Koorie students

Connecting with student
groups

Primary focus- Literacy and
Numeracy (KLNP)

Secondary focus — Pathways
& Engagement




Rituals, Ceremonies
& Cultural events

« Smoking Ceremony

* Yarning Circles

« Didge Workshop

* ‘Wear it Yellow’ Reconciliation Week
« First Nations Health Group

« Ganbu Gulin activites

« Harmony Week performances

« The Grange Shirt designs and production
* Djirra Workshops

* Possum Skin workshops
* Nallel Jerring program (Western Bulldogs)
« NAIDOC graffiti workshops




Partnerships
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Tracking
our
journey

2023
onwards







What’s essential - whole school support

Compassion

Inclusion In the SSP/AIP
$$ & Resources \

Autonomy and Student agenc




Respond and plan ahead

Jodie Wright, Assistant Principal




Question & Clarify

Follow up contacts

David.Smillie@education.vic.qov.au

Meredith.Clencie@education.vic.gov.au

Anqela.carnev@education.vic.qov.ax

Jodie.wright@education.vic.qov.au



mailto:David.Smillie@education.vic.gov.au
mailto:Meredith.Clencie@education.vic.gov.au
mailto:Angela.carney@education.vic.gov.au
mailto:Jodie.wright@education.vic.gov.au
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