Victorian Academy
of Teaching and Leadership

Strategic planning &
Implementation:

A deliberate approach at
Strathmore North
Primary School
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Enrolments have doubled to 640 in 2025

English as an Additional Language or Dialect (EALD) is 37% in 2025
Core Curriculum areas are our focus
Our school motto: Learning and Growing Together
“Best school in the State” — building collective efficacy and championing our school.

STRATHMORE NORTH PRIMARY SCHOOL (4821)
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2024 School Performance Report

Strathmore North Primary School

LEARNING performance group

WELLBEING performance group

Maintained Influence/High
for six years.

Our challenge is to continue
to sustain and improve on
our exceptional results!
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Our context

Student Achievement data

B SNPS

Network Schools

Year 5. % Exceeding & Strong Proficiency B Similar Schools State
92 01 95 92
89 89 90
87 o, 89 o3 87 85 85 85
L 73 75 3 18 & 74
‘\ “\ “\ “\ | |
2023 2024 2023 2024 2023 2024
Reading Writing Strathmore
Nelsia
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Our context

Staff Opinion Survey

Staff Opinion Survey

Similar

Factor Group/Factor (i ) schools State
School Cultural Leadership % 80% 80%
Leadership  exibiiity 3% 68% 69%

Instructional Leadership 79% 80%
Intellectual Stimulation 81% 82%
Leaders' Support for Change 7% 78%
Leading Change 76% 78%
Parent and Community Involvement, .. 84% 85%
Visibility 73% 74%
Strathmore
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Our context

Student Attitudes to School Survey

Similar
. ' t
Domain/Factor Your School schooks State
. Differentiated -
teaching learning challenge
practice for i )
engagement
Social School stage 100% 76% 79%
transitions (Y7 and .. /0 0 °
engagement
Sense of / o
Student voice and

Strathmore
l North
Primary School



Our context

Parent Opinion Survey

Similar
Factor Group/Factor State
P Your school iy schools
oS-I 9%

and

Improvement 85% Kl %% 85% 73% 75%

Student Al 86% 78% 79%
cognitive
engagement Effective teaching 83% 76% 77%
High expectations for
su?:cessp 1% 84% 86%
Stimulating learning -0/ 0 )
environment 87% 77% 78%
Student motivation and A0/ =
Strathmore
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By the end of this session

We will:

Describe the 4 components of a deliberate and structured approach to
Implementation.

Hear SNPS's experience of taking a deliberate and structured approach
to implementation.

Consider how taking a deliberate and staged approach to implementation
could benefit your school.

g Strathmore
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Review and Reflect...

Take a moment to reflect on a change or initiative you have
Implemented in your school.

What were the key successes and challenges?

Has the implementation been sustained over time, and what factors
contributed to its longevity or lack thereof?

g Strathmore
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The implementation challenge...

Percent of Programs in Place

100

B0

60

40

20

How Sustainable Are School Reform Initiatives?

Aladjem, D. K., & Borman, K. M. (2006). Summary of

findings from the national longitudinal evaluation of
;g)'nprehensive school reform.

2000 2002 2004

Beginning of Initiatives First Follow-Up Second Follow-Up

Explicit instruction
with intentionally
selected complex,
high-quality
literature;
empowers students
to comprehend and
write in complex
sentence structures
with formal,
literate language.
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Establishing our vision
and leading change

What is the right work’
for us?




Our approach — Managing change

Evidence informed implementation

We are using a deliberate and structured approach, informed by
AERQO’s implementation research.

> We use this model to guide all implementation of initiatives -
even right back to when we are preparing and writing our SP.

Exhibit 9: Four phases of the change process
Tailor implementation of evidence-based Choose practices to implement that
R —— practic the specific school setting are backed by rigorous research
- - \ - . What ¢ ur schodl context mean for What is the rigour and relevance of the
. ¢ > o=, CrsleDemand e Y the ‘wt lementation? research underpinning the practices?
The Balanced Leadership )’ / S
‘ Bl .
FRA_WWORK® * h Engag structured and phased Establish and monitor
. %) . . — — impl i impl i
Connecting vision with action = g M : )
1st Order efe ar f implementin il
\\."' scbcines R —— /
im Waters, ELD. & Greg Cameron, MA. ~— ~———
K Y
\ f
\ ¢
.

MREL -~
@ Strathmore
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Planning for implementation

Implementation

ProCess Degins

Slable use of practice * +4 Adopbon decision

3 How T

Initial use of practice

Source: Figure 1" n Pulling Evidence Lo Work: A School's Guide to Implemenation by E4AL (2002, p. 8}, beensed ander

5 0 BY-MNC-MD 4.0 licence. Adapled with permission, mcluding recreatng in AERD branding and simpdtying coment
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Strategic plan creation

Intentional and not left to

What is the data telling us? chance!

What trends are we seeing?
Summary of our Thinking - identified future areas of work identified

What are our challenges? from the PRSE

Leadership - Update our Values
- Sustain PLCs

Teaching and - Maths Curriculum
. - Precision in Pedagogy - maths instruction
Learmng - The ‘Big ideas’ for teaching Number

- Evidence based Instruction & Checking for understanding Strategies
- Science of Learning — continue pedagogy refinement

Assessment - Assessment updates to align with curriculum ond pedagogy changes
9 What - Evidence based Checking for understanding Strategies
Evidence-based practices
Engagement - School-wide behaviour framework e.g. School Wide Positive Strathmore North
Behaviours

Primary School
- Reconciliation Action Plan

Su pport and - Disability and Inclusion
Resources

Strategic Plan STammore
208 T 2027 el

Therefore... identifying the right evidence based ‘work’ for us and our context



From SP to AIP in 2025...

What do we want to explore, prepare, deliver and sustain?

Explore Prepare Deliver Sustain

KIS 1A: Maths

* Daily Review & Whole School Approach to Fluency
s Implement & Document Maths Curriculum 2.0

o Yearly Overview updates, Reporting updates
* [Maths Pedagogy with Dr Angela Rogers

o Place Value

o Additive Thinking

o Multiplicative Thinking

KIS 2B: Wellbeing Tiered Systems of Support

School Values

Positive School Wide Behaviours
Mental Health Reform

Disability & Inclusion Process
High Impact Wellbeing Stratedies

LI D Dl



Our AIP summaries

An annual motto and matching visual

Used to refine and communicate the key work each year to our community
One year in a 4-year journey....

2021 SNPS AIP

“Fired up and ready to go”
Onwards and Upwards

..'\

Explicit Teaching / Curriculum Mapping
Small Groups Scaffolding Literacy
Structuring Lessons English as an Additional

Differentiation Language

A

# PARENT
T —
ENGAGEMENT
Communication - Russell Quaglia plan
Year level booklets Goal setting tools
Term Overviews Service Learning

Forums & videos

PARENT ENGAGEMENT

in learning "

RESILIENCE
PROJECT ~

=)
we &2

(;a‘c“

= 5
PROERY= & 3
Gratitude, Empathy,

Mindfulness
Respectful Relationships

2022 SNPS AIP e

Be Supportive, Be Demanding, Be Intentional ‘»LIM.M'
Staff text
Teaching WalkThrus

N\ /

HITS @

Differentiation in Maths
Goal setting
Feedback

Curriculum Mapping
Reading: precision in pedagogy

5 PLC

Data literacy

Responsive Teaching Leadership Program
utor Learning Initiative
Actioning High Abilities Initiative

WELLBEING

Launch staff SNf

ellt
Lmbmmrg The Resilience Project and
Respectful Relationships

Student Voice
o

l Strathmore
Nodl et your hght sifll ..

Empathy, Mindfulness

SCHOOL
REVIEW
+ Review, reflect and
celebrate
achievements
+ Consultation of staff,

- Create new 4-year

2023 S AP

Seize the Day! =
Let’'s make memories

Student Voice and Agency
in the curriculum through:

« Embed English Maps + Goal setting

+ Update Integrated Maps + Feedback

- Capabilities « Differentiated
Curriculum

WELLBEING

- Creation of
Reconciliation Action
Plan

+ Resilience Project
and Respectful
Relationships

- DET Disability and
Inclusion Initiative
Intervention support
through Tutor
Learning Initiative

students, families

Strategic Plan focused
on continual
improvement




Our current SSP... the first two years

<

| i Learning 3
. My )
Strathmore . — Wellbeing

North " »

® WELLBEING

Consult and Create new C I TW

school values
Research and implement

MATHEMATICS @

Focus on Curriculum,
Assessment and

» WELLBEING

Classroom Instruction That Works

sl T B L VALU Es, e dishiongs
eyt Examples A4 E°® Sl
Familiarisation with Disability models with « Cognitive Interest Cues intervegntions Sietl
Victorian Curriculum 2.0 cear pathys for > [FeersEn iy UL, S « Disability and Inclusion Model
. students words and Scaffolding Literacy ct;sr:plgg trr;nsiti(i):smn eetl
> Upcate our sehool modals o * Reconciliation Action Plan
X - reflect the VTLM 2.0 O
2 CITW e
FIRST NATIONS = Cla m Instruction That Works Be thd
Research and action:
PERSPECTIVES o Smingand MATHEMATICS !
Develop a Reconciliation Monitoring " o
Action g|an . Vocabulary Instruction « Additive Thinking — Dr Angela Rogers Be pespeCfFul

« Whole school approach to fluency
« Scope and sequence of addition and
subtraction

Strategy Instruction &

Document and trial >
Modelling

Inquisitive units

« Visualisation & e
Concrete Examples Strtg\?nore + Introduce Multiplicative Thinking
A4 NI « Implement and document VC 2.0 B e Bl'a v e

Stay the Course. Trust the Process.



Planning for implementation

High consistency, low variability curriculum and instruction.

% . s . . - - .
McREL - 11 Leadership Responsibilities School Wide Positive Behaviour School Wide Positive Behaviour

Sfrafhmfﬁ 2095 Foc 2025Pion:————— Noles Change Management Plan
r OcClI Term 1:

Barriers Action:

. Essantial Feature 3: Clarifying Expected Behaviour Dats is at the heart of
Primary School = Draft Matrix by the end of the term. SWPBS. How will we - 9 it lessone crce 3 week
“That is on the provision that we have 2-3 PL sessions. gather and menitor ma + Jdminuie lessons pioe 3 week.
P! ) +  Infarmally siuclured (o il behaviour within § minutes, Tel, Shaw, Practics.
- team to meet in and around the PL sessions to data? Self-Assessment

1d Learning Handboak i outline exactly what lessons need to

continue the work. This will be done through PLC Leaders. Survey (SAS) ber ht ; ’)‘Nf level.
Culture Order mestings. . @ cxzmples of weshly work pragrams b reflect SWPBS impherm n.
Provide assurence of no Change / Evaluate Ideas / Bellefs Establish procedures for Curriculum Day 1: Expected ;
casualties during leaming [l (se data to chatenge | State and Clarify balief on | Pioting. evaluation and = Braimstorm and draft matrix as a whele staff If the behaviour is “Use Teachsr Buy-in . wision far SWPBS.
phase, refiatility of current related topics. re adoption =  PLC Leaders will continue the work. Caring words" What . & coniest, developing the ‘why' rationale
g it A, = Exec team will finalise. does that sctually ook . 2 aur chnge mgens. Revisiing v # expectad
C like? These are the 3
M A N AG E M E N T = FRelease the draft 1o teachers. non negotiables and will . wal- wide twam wh has
= Teachers will trial and provide feedback. :JE used to develop the -
= V¥hat are the 3 things you want to s=e? (Non-nagotiables; lesson plans to il - . !
Provids pllot Invite discussion on e e e N ! Explicill‘:‘feach the *  SWPBS wil develon a culture of belanging for our sludents. reducing ansiety

(Mental H
Mental Healih).

e promotian of

in Primary Schaols Tier 1 Strategy

PLAN

opponunities, collect Change Initiative alternative approaches. expected behaviours.

data i =
Standards based grading Term 2:
racord keeping & Resourcing .
Optimize reporting \ """'""‘:‘nd “;"‘"“"" Essenizl Feature 4: Teaching Expected Behaviours “Consistent language
& LA g Secure and discuss e : S .
» co = During this time, teachers will be implementing this in their across all year levels.
“Making Our Values Visible W: b :*m» s R During ths time. p 0 ¥ .
o os : ]
ROTWI = SN =y antisad B st (Facing ot it o s el oo
of CIA = Explicit teaching of the behaviours, 10-20 minute lesson atthe  introduce the behaviour
Knowledge beginning of the week, focusing on the 3 non-nagotables. focus of the weeke. e  SWPES team have completed the Tier 1 Foun
Secure and discuss. = The rest of the week is focusad on embedding that expected  Assembly talks? How +  SWPBS team wil defiver whole staff Professian
studies that support the a4 ' = -
Communication behaviour. are we demonstrating i 'SUPES tesm mdeling conaiatont
Establish multiple ways to nimiative. Designate a transition that behaviour?
hare what is and is not team to regort on what s Te 3: Practice s Coaching will be provided to S|
working and Is not working. €I 3. . Time wil be given 1o SWPBS

Behaviaurs lessans Lo PLC
Leadarenip Pathways.

Essentis] Feature 5 Acknowiedging Expected Behaviour
s Looking at our school wide positive system

. g different whole-schaol incentive approach * SRR e e ot o i i
Term 4:
- ‘Accountabliity - eamn will announce the expected
«  Clarifying minor and major behaviours . eck in to snsure teach

arm
ing anyone who needs suppart with

l SNFS Matrix of Expected Behaviours

eLce

Strafurore Marth Prin

Strathmore

NOITh
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Chunk the work - managing the cognitive load for staff.




Review and reflect

What strategic process do you follow to plan for
Implementation and change at your school?

g Strathmore

NOITh

Primary School




Evidence based practices

How are we implementing
the change?




Enablers and barriers

Helping or hindering our
success




Leveraging our enablers

Our Culture

Staff knowledge and predispositions to change
Strength in middle level leaders @ o
PLCs

components
Instructional Leadership
Investment in staffing and resourcing our initiatives

What are your current enablers that you could @.
leverage for whatever you're trying to implement?

g Strathmore

NOITh
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4
We recruit for culture at SNPS and are looking

Lessons Olf for student focused staff that are:
the Geese
* Optimistic
o Reflective
» (ollaborative

School Staff Survey

Cultural Leadershi
Endorsement in 2024 (%) © P

Cultural Leadership for all respondents

80% 80%

Similar schools State ), C Strathmore

NOTIh

WA Primciry School




Key Implementation strategies




Our key implementation strategies

SNPS INSIDER

YOUR GUIDE TO TEACHING AT THE
BEST IN THE WEST

Professional Learning structures
P LC S Evidence Based Literacy

English Pedagogy

hi
Coaching b et e

—like the fibers of a rope: d f smaller, i kill

= Theword recogniti includes phonological decoding. and sight it familiar word:

Middle Level Leaders / Chan ge C ham P ions . bl eyl guueresery il

As these strands strengthen and weave together over time through effective instruction, students become fluent, accurate, and motivated readers. The rope
highlights that reading is not a single skill, but a complex, integrated process that needs to be explicitly taught and practised.

. .
O pt I n C O m m Itte e S The Professional Learning video below explains this in greater detail.
-

3 How

Documentation pommn READING ROPE

(facs concepts, o)
(bresdin prociion, ks tc) (2001

Communication — N g

vV V V V V VvV V

(inference, metaphoc, et

UITERACY KNOWLEDGE
(printcomcepts, geares, etc)

Word Recogaition

Responses by category over last 5 years (%)

Teaching and Learning - Implementation for all respondents SPUng s cumosporidoncen)

2020 2021 2022 2023 2024

B Positive
Neutral
W ot positive

Little Learner's Love Literacy

Research stresses the importance of explicit and sequential literacy teaching right from the beginning. From 2023, we
began incorporating Little Learners Love Literacy into our literacy block across Foundation and Year 1. In 2025, this
extended into Year 2. Little Learners Love Literacy i ic and engaging prog ith focused, explicit lessons
that classroom teachers use to compliment existing best practice approaches in their classrooms for the explicit
instruction of Reading, Writing and Spelling.

pre

Strathm

Primary School



Professional learning structures

The key drivers of delivering the “right wor
ur strength lies in our consistency

'

%

n® SNPg
(s ] 4/ - .
¥ Ly Strathmore North Primary School Meeting Schedule Term 1 2025 v.1
VALUES
\“‘ sIBLE!
Monda' Voluntary Teams Events
. o Yy Tuesday Wednesday Soe the composs catendor for mast up to dote Check the Compass Calendar for updates
:45pm - 4:45pm 3:45pm - 4> 3:45pm - 4:45pm information,
Tussdays are the agreed thind day for &:45pm finish & > * Imthe st meeting of the yew, the team members whl rominate s
e wee b regur meetings
+ n
1 Pl Consultative Committee Year 1 sx;aems‘_s:a:iThu_rsda; 30° January
Week Beginning Curriculum Day 1 Curriculum Day 2 pecialists Planning Day
i Culture and Making Our Values Visible Additive Thinking Dr Angela Rogers
2 3 3 Foundation Students start Monday 3 February
g et et Student Engagement and Wellbeing planning Week Years 1.6
%
3 Staff PL: C 55Gs —Wednesday — Friday
Week pegiring Child Safe Standards and E Pedagogy Team Optional Compass PD - Thursday
107 Fabnary Anaphylaxis Briefing
-~ Whole School Open Afternoon — Monday
4 T 0 School Photo Day - Tuesday
Week Beginning T e School Council - Tuesday
17" February Foundation Team Planning Day - Wednesday
Learning Walk/ PDP Statement of
5 . District Swimming - Wednesday
w:e;:'!::\:::ng Staff PL: PLC Year 6 Gala Day - Friday
reant Maths Vic Curriculum 2.0
& G
Week Begloning Staff PL: PLC
3 Mareh Additive Thinking
4 Labour Day Public Holid: : NAPLAN testing
Wesk Baglaning ¥ 4 PLC Flying Bookworm — Tuesday and Wednesday
. .
8 > NAPLAN testing catch up window
Parent Teacher Interview —1 hour payback v
ek g noins staff PL: 7 hour work day (3.45pm finish) PLC Year 3/4 Athletics Day - Wednesday
SWPS Coach Sapna
5 Parent Teacher Intedew -1 hour payback | *27¢T3 1SS0 PR RSl ANBAck | arent Teacher nteniew -1 hourpoykack Planeing week
ek s nne 7 hour work day (3.45pm finish) LT 7 hour work day (3.45pm finish) 8
10 Parent Teacher Interview -1 hour payback
Week Beginning Parent Teacher Interviews Parent Teacher Interviews 7 hour work day (3.45pm finish)
317 March

7

The Three Bears Layered Approach
Professional Learning Structure

\ Curriculum Days: /
£ Term 1:
’ e Additive Thi
Term 2:
e Ange Modeliing in Classrooms
Term 3:

e Number Fluency Program and Multiplicative Thinking
e PLC Leaders Day: Developing Scope & Sequences

\ Staff Meeting PL:

«  Lanssa (Student Voice T1) L

\ Small Groups ,
E. y EW

PLC Loadars wil 3ve the work of SWPB in thair PLC N
Mestings, HOEOMING B0 IMEIMantation in dassooms.

g a torch on fidelty through peer observations

1 new sentence of
year level

Strathmore

NOITh

Primary School




Strathmore North PLC Pedagogical Model

Team discussed what is working in the Little

What do we need clarification on?

Use of the whiteboards

Students are paying attention to
feedback on the floor. Both feedback
that is given to them and given to

can we reduce the revision phase?
s “x” taught as a one phoneme or

Stage: Research & Plan: Exal e current processes and practices 25 mins
Learners program:
Revise, teach, practise, apply - every day - Slides with words
- Flashcards
. 4
=t -
rovon others.
Link to PD Jess & Emily p d for any who wishes to watch it. (53
minutes). Team to watch from 18:19 to 37:19 if interested.
two in LLLL?
LLLL - Teaching this program is new for the whole team. After teaching it for two 3
sessions, how are we all feeling? - Canweincor
component i
What is working well for us? Slides? Flashcards? focus?
What does the team need clarification on? - Arethe thelp
Strathmore North Data Schedule 2023 r requirem
| &
Term 2: Year 2 PLC Data Schedule
Week 1 Week 2 Week 3 Week 4 Week § Week & Week 7 Week 8 Week §
Planning | o pisseq Maths Maths Maths. Matns
Sessions
PLC Stage Reflect Research Assess Refiect Planning Assess Reflect Assess Flanning
‘Ongoing Agreed Assessment/Gantt Chart
Reading m:::um, Lt b2
nformation
Fairy Tale Cold
Writing Report Cold
Wiite. Wiite
Maths
Other
FIC bata schedvie
Rettect Research Asess Retlect Pianning | Assess Refiect Assess Fanning
Subkachion Bg| =
What dats SEM 1 Agditien
cr‘: ywu Report leaming | Goal Setting W Goal
objectives Wwiiting Track Addifion Post " Modergtion Sefting/Writing Subtraction
looking at? andteachof | Sroueing Assessment Moths Flanring | 1o Py F&FDala | pogipotg
Whatto | inguiry Term 1 | writing goals aents Addition GARI00.
bring moderation Checkist
Toworswe | Asreaden.
ing with gool | what are our
ii‘l"‘::gg ;:Ups ::::el :: the What have our Revisit any ig:mr?g? o ;Iu:ej:d%ng What have our
what aready knows | Sudents e o o | udents
are we Managing what do we we had o " !
dncusing? b PN ol < ool il PP
rout o g | S ey pautten | oware Whatwitwe | do'iney i
e wing | 420 we 89 | need to work poses students focus on during | need tofwork
sructure wiiting | If they aready | progressing small group ont
oups ko 9 towards their instuction?
goals?

Victoria's approach to teaching reading F-2

Reading is 2 foundational ie kil and a source of pleasire and wonder

1t provides access to information. generat
creativity and shapes opinions.

imagination, buikis knowledge, enables

This statement outines the approach to teaching reading in the early years of school that
is supy e strongest evidence, ted in many Victoria nevent
schools that are achieving strong reading outcomes and will be expected 10 be
implemented in all Victorian govermment primary an st schools commencing from
2025 with fullimplementation irom the beginring of 7 school year.

Teaching reading F-2

The esseriial clements of reading are the Big & (Konza, 2014). each o which should foem part of
Sucarod Weracy approach:

. o o g o
* Pronemi awareness —which s the knomlesge of sounds (phonemes)
* Proncs — knowing e sound (phonem) and kttr (grapheme) reatarshs
« Fhuercy - reading accurately and at an 2ppropriate ate
oy - undrsirydng srcs e rskaten and 1 coctert
]

ez and emanons.

These e the mathave iod are
nthe carly yoars of schvel, ing it
o 25 mnutes
¥ 5 cach This
o ralso
s and e ek

goer g
e used to pracice the k shers have been taugfe. The

buss sucents sk 50 ey

Strathmore
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PLC leaders — Our change champions

SNPS Expected Behaviours Matrix

Strathmore

T < PR =
NOLD -

D *  BEBRAVE

it

SNPS Learning Walks Guide

BE RESPECTFUL BE RESPONSIBLE

= e T O oo,
e = I communicate | play non contact | help others when 1 ask for help if |
3 Y positively. sports needed need it
w =
Foeef = | move safely
o | am polite to I work cooperatively | am an upstander
Observable cvidence aligned to the 8 others. around our school with others
o, - ’ a
| give and receive | represent our | build positive
f b school h prid Fiiestothershow.! connections with others v
eedback. SChOO Wt priCe: would like to be treated . / |
gEs L S TN
e the i o | keep my learnin | celebrate the 3
| use the appropriate P my 9 | play fairly.
volume space organised. achievements of others.
m e
o | put rubbish in | am punctual | respect the . iamhones:. D ’
< the bins. privacy of others. 4 \ (,% §% >
= FR L ¥ | 4 1
l R
= | share equipment | use resources, devices | acknowledge the traditional | take accountability for
~ and spaces and spaces appropriately. owners of the land my actions.
SeE——— 7 e
a 2ep my han t
I actively listen | take pride in my | keep my hands | strive to achieve my
work. and feet to myself goals.
| am prepared for m
w P ~ I show resilience,
s | take turns, my learning | am inclusive, f
TN
J
5 | focus on my
0, ) | follow
Y. I value diversit I learn from my mistakes.
Responses by category over last 5 years (%) @ At learning v y

Collective responsibility for all respondents

-.h--- I HENEEE N

Steathmon perth - /
o

Mese. 11 i, we e

v o e WA s Pepis o S st Tor o8 (e puars 15 carmm we. e sustisdins of e

£ Kt 2o Sttt et B Buspuratin ahon

iy ot pusaers.

e ———

I Positive
Neutral
[l Not positive

2020 2021 2022 2023 2024

Strathmore

NOTIh

Primary School




Coaching and feedback

. SNPS Peer Observation Collaboration Guide
Planning Level

Every classroom teacher. ] = \\
English and Maths planning every week. IEE Y

Focus of the Observwation:

Observable evidence aligned to the agreed focus:
Consider recording ohservational notes of what you abserve the teacher and students do, aligned with
the ggreed focus.

In classroom

Not just for graduates — for all staff needing or seeking additional
support.

Other Feedback Opportunities
New staff conversations happen early. == e
Peer Observations.

Challenging Conversations — finding the 'in’.
Visible in classrooms.

Shafhm?re
| [sliia

g Strathmore

NOITh
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Ongoing monitoring




Monitoring implementation- Staff

>How Is it going?
>How do we know?

>What are staff feeling, saying
and doing?

Staff Pulse Check - Week 4, Term 1

Please complete the survey below and ask us any questions or let us know what we can do
or how we can help.

We ask all staff to complete this voluntarily on a fortnightly basis so we can address any
issues that arise and so we can support you.

Thanks,

Exec Team

Identify and address
enablers and barriers

Your answer

@ Strathmore

NOTIh

AR Primary School




Monitoring implementation - Students

How is it going?
How do we know?

bbbl
aum S rmy oluy

LW

What are our students feeling,
saying and doing?

—saifed

Keeping our Finger on the Pulse

g Strathmore

INelaia

N rimary School



Monitoring implementation- Community

MARCH 2020

SNPS Community Involvement

> H OW |S |t g Ol n g’? in Student Learning

RESEARCH FINDINGS

>How do we know?

power for change
greater than a
community
discovering what

g

it cares about.”

Margaret Wheatley

nd home.

e School Council Community Engat
school community to seek feedbac
ch questions were designed to increase

« The profile of the sche mmunity

« The perceived importance of community involvement in student learning.

+ Satisfaction and p evels in comr tin student learning.
+ Ideas for new or i vities regardi
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Monitoring implementation —

Formal data
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Tracking our SSP targets over time

Increase the percentage of students assessed above expected level in Teacher

Judgements in:
« Reading from 57% to 62%

Achievement

* Number from 42% to 47%

Reading - 57% Reading - 58% Reading - 57% Reading - 57%
Writing - 48% Writing - 43% Writing - 44% Writing - 44%
Number - 42% Number - 39% Number - 43% Number - 46%

Celebrate success!

Achievement Achievement
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Implementation complexity...

Create Demand
Staff on Board

Feasibility:
Time &
Resources

Implemented
with
Fidelity

Sustained-
over time
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Our reflections

> Plan with intent

> How are we as leaders, being supportive,
being demanding and being intentional?

> Be brave and stay the course — it will take
time for the data to reflect improvement

> Culture is key but it is fragile
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Take away — Teacher mentor texts

“What truly matters most is teacher's expertise.” — John Hattie
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Seen something you like? Get in touch —we are happy to share.
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CLARITY!

WHAT MATTERS MOST IN
LEARNING, TEACHING,
AND LEADING

LYN SHARRATT

FOREWDRD BY JOKN HATTIE
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Reflection

Sustaining excellence while pursuing growth

Thinking back to your implementation initiative, where is the opportunity for being
more staged or deliberate in your process?
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Questions?

Victorian Academy
of Teaching and Leadership
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