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> Enrolments have doubled to 640 in 2025

> English as an Additional Language or Dialect (EALD) is 37% in 2025

> Core Curriculum areas are our focus

> Our school motto: Learning and Growing Together

> “Best school in the State” – building collective efficacy and championing our school.

About us

Maintained Influence/High 

for six years. 

Our challenge is to continue 

to sustain and improve on 

our exceptional results!
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By the end of this session

> Describe the 4 components of a deliberate and structured approach to 

implementation.

> Hear SNPS's experience of taking a deliberate and structured approach 

to implementation. 

> Consider how taking a deliberate and staged approach to implementation 

could benefit your school. 

We will:



Take a moment to reflect on a change or initiative you have 

implemented in your school. 

What were the key successes and challenges? 

Has the implementation been sustained over time, and what factors 

contributed to its longevity or lack thereof?

Review and Reflect...



The implementation challenge...

Explicit instruction 

with intentionally 

selected complex, 

high-quality 

literature; 

empowers students 

to comprehend and 

write in complex 

sentence structures 

with formal, 

literate language.



What is the 'right work’ 
for us?

Establishing our vision 
and leading change



Our approach – Managing change

We are using a deliberate and structured approach, informed by 

AERO’s implementation research.

> We use this model to guide all implementation of initiatives -

even right back to when we are preparing and writing our SP.

Evidence informed implementation



Planning for implementation 



Strategic plan creation

> What is the data telling us?

> What trends are we seeing?

> What are our challenges?

Therefore… identifying the right evidence based 'work' for us and our context

Intentional and not left to 

chance!



From SP to AIP in 2025...

What do we want to explore, prepare, deliver and sustain?



Our AIP summaries

> Used to refine and communicate the key work each year to our community

> One year in a 4-year journey….

An annual motto and matching visual 



Our current SSP… the first two years

Stay the Course. Trust the Process.



Planning for implementation

High consistency, low variability curriculum and instruction.

Chunk the work - managing the cognitive load for staff.



Review and reflect

What strategic process do you follow to plan for 

implementation and change at your school? 



How are we implementing 
the change?

Evidence based practices



Helping or hindering our 
success

Enablers and barriers



> Our Culture

> Staff knowledge and predispositions to change

> Strength in middle level leaders

> PLCs

> Instructional Leadership

> Investment in staffing and resourcing our initiatives

Leveraging our enablers

What are your current enablers that you could 

leverage for whatever you're trying to implement? 



Staff culture

Cultural Leadership

'Lessons of 

the Geese'



Key implementation strategies



> Professional Learning structures

> PLCs 

> Coaching

> Middle Level Leaders / Change Champions

> Opt-in committees 

> Documentation

> Communication

Our key implementation strategies



Professional learning structures

The key drivers of delivering the “right work”

Our strength lies in our consistency 



PLCs



PLC leaders – Our change champions 



Coaching and feedback

Planning Level

> Every classroom teacher.

> English and Maths planning every week.

In classroom

> Not just for graduates – for all staff needing or seeking additional 

support.

Other Feedback Opportunities

> New staff conversations happen early.

> Peer Observations.

> Challenging Conversations – finding the 'in'.

> Visible in classrooms.



Ongoing monitoring



Identify and address 

enablers and barriers

Monitoring implementation- Staff

> How is it going?

> How do we know?

>What are staff feeling, saying 

and doing?



Monitoring implementation - Students

Keeping our Finger on the Pulse

> How is it going?

> How do we know?

> What are our students feeling, 
saying and doing?



Monitoring implementation- Community

Accessible and Visible

> How is it going?

> How do we know?



> How is it going?

> How do we know?

Monitoring implementation –
Formal data

> How much?



Tracking our SSP targets over time

Celebrate success!



Implementation complexity...

= success



Our reflections

Girl's First Ski Jump

> Plan with intent 

> How are we as leaders, being supportive, 

being demanding and being intentional?

> Be brave and stay the course – it will take 

time for the data to reflect improvement

> Culture is key but it is fragile



Take away – Teacher mentor texts

“What truly matters most is teacher's expertise.” – John Hattie

Seen something you like? Get in touch – we are happy to share.



Reflection

Thinking back to your implementation initiative, where is the opportunity for being 

more staged or deliberate in your process?

Sustaining excellence while pursuing growth



Questions?

Questions
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