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Network Meetings have a clear purpose and
common goal:

+  We will clearly articulate learning components
for different purposes (Network Learning Days,
Webex Wednesday and Pop-up Policy)
Opportunities will be provided for consultation to
ensure sessions meet the needs of participants
We will provide a clear and consistent agenda
that allows for shared learning and relationship
building (Network Learning Days)

We are present by being physically and cognitively
engaged and punctual:
We will respect everyone's time by starting and
ending on time.
We place phones and other devices away during
the meeting.
We will balance our participation, speaking and
y listening as appropriate.
J/ We actively listen to what others have to say
4 seeking first to understand and then to be
understood.

Executive Team 2022 -_— .

We demonstrate values of inclusion, collaboration,
respect, trust, and empathy.

Joseph Summerhayes (SEIL)
Hayley Doyle (Network Chair)
Janene Thompson (EIL)

Andrew Sartori We will ensure confidentially where needed.

Brea Terris We will respect our colleagues and ensure all
Helen Digby . e vo(;geslarg heard ’ .
Natalie Mouvet e considerate and inclusive in the way we wor
illi at meetings
Phillip Cox

Communication and interactions between
colleagues are mutually respectful.
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Ultima Lake Boga

Sea Lake

Purpose: Focus on
system policy
updates (get the
information you
need and make
sense of it for our
context). The
executive
summary of what
matters for the
rest of the term
for our network.
An opportunity to
clarify
understanding
and ask
questions.

Kunat Mystic Park

Meatian

Lake Charm Barham

Berriwillock
Lalbert
Culgoa

Tullakow

Murrabit

Kerang

Cohuna

Tragowel

Appin South Macoma

Network
Learning Days

e N

Pop up Policy
Webex

Purpose: To
provide a
focused session
on a key
policy/reform
and
implementation
.An opportunity
to clarify
understanding,
and learn
alongside
colleagues.

Purpose: To
provide
Principals with
the opportunity
to collaborate
and network
with colleagues
and engage in
professional
learning.

Communities of
Practice (CoP)

Purpose: Highly
specific
collaborative
school
improvement
work around a
precise problem




SOUTHERM MALLEE
MNETWORK LEARMING DAY
AGENDA — WEDMESDAY 23" MARCH

Venue: The Grain Shed

Content Facilitated by

. - . a - a . - N PR ~ 1 Staff return Webex Flourish D+ Regional D+I: Central
Optional Breakfast Spoons Breakfast or Coffee Andrew Sartori (Principal Swan Callege] Friday 28" nesday | Day 4 fall s o

gt
B.30am & table 3t Spoons has been booked for those of us .00 :::‘Ji 16 E::, T;,;AB

who enjoy & big breaky or just feel like catching up 8 Feb. 3:000m

with a coffes. Breakfast will start from 8.30am, order FD;B‘S’:':“"" 1Saankily
when you get there. If you are going to attend Workshop
— [Pz : o Forum Wed
Andrew Sartori@education.vic gov.au and say if you eb. . 16™ March
will be there for 2 coffee or breakfast so that he can -

School Holidays
— — ‘ Leadership C
Framing NETWOR RATEGIC : K / L Conference | Forum Wed
ECTION RO h Melbourne | 8% June
945 —10.45 am DIRECTION, NORN . Oam | for Exec Mon 30 &
PROTOCOLS Teams. Tues 31
Thursday

Waorking Session 1 ICE-EREAKER ACTIVITY i incipa d District PS) 12* May

) i ; e Workshol
10.45 — 11.45 am FLOURISH/PRINCI ity | 2, for Exen

WELLEEIR .30 am | Teams.
WELLBEING Tuesday
26" July

Working Session 2 NUMERACY [Presented by mmerhayes (SEIL) & Janene Thompson

Penny Addizon, DET) [Education Imp ment Leader)
12.15—-2pm

PROBLEM OF PRACTICE Helzn Digby (Principal Nullawil P5) 0an u 0" Nov Wednesday
LEARNING : - 21%

December

- - - Melbourne
Optional AEU — Victorian G Residential
., _ School Agreement ).

240 10pm Update on changes and an
opportunity to ask questions.
Presented by Tim Delany, AEU

Principal Clazs Qrzanizer.
Fimish

2. 10pm
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SOUTHERN MALLEE LEADERSHIP WORKSHOP

USING ADAPTIVE PROFESSIONAL
LEARNING DESIGN TO DEVELOP

TEACHING EXPERTISE

The Southermn Mallee Network is partnering with Dr Ryan
Dunn from the Faculty of Education at Melbourne

University to facilitate a full day leadership workshop for
principals, assistant principals, and middle level leaders.

Dr Ryan Dunn has considerable experience within education and has advised and
collaborated with schools and districts across Australia, the USA, Singapore, and Canada. He
has worked extensively with school leaders to support leadership development at a system,
network. and school level. He is currently working with over 15 school networks globally to
support leadership development.

The workshop will draw on key research and practices that support bullding a school culture
that develops teaching expertise.

The key content explored in workshop will be:
» Understand key steps to collaborative problem solving, gaining clarity and
precision around school improvement planning and implementation.
* Explore practical models of collaborative professional learning.
« Adopt new ways of thinking and working based on based on improvement
research and implementation science.

Middle level leaders will have the opportunity to
continue to work with Ryan throughout 2024.

DEVELOPING
TEACHING

Date: 28th of February 2024

Venue: The Grain Shed
Time: 9:45am - 2:00pm

AYAN EUNN - SO HATTIE
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Network learning
components have been
developed in response
to feedback received
from colleagues in our
network.

Designed to be
purposeful, provide
platforms for
collaboration and assist
in driving the Southern
Mallee Network Vision.
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Principals

Principal Network Learning Day

Purpose: To provide Principals & Assistant Principals
with the opportunity to collaborate and network
with colleagues and engage in professional learning.
When: Termly, Week 8, Wednesday 9.45am - 2pm
(combined with Middle Leaders in Week 5, Term 1)

Webex Wednesday

Purpose: Focus on system policy updates. Get the
information you need and make sense of it for your
context. The executive summary of what matters for
the term ahead. An opportunity to clarify
understanding.

When: Termly, Week 2, Wed 815-8.45am

Optional session to follow e

N IMANE T
Pop-up Policy for Principals & School Leaders

Purpose: To provide a focused session on a key
policy/reform. An opportunity to clarify

understanding and learn alongside colleague: ¥
When: Scheduled on a 'as needs basis’. m

Principal CoP (Opt-in)

Purpose: Highly specific collaborative school
improvement work around a precise challenge of
practice.

When: Term 2, 3 & 4 as decided by members.

|
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Middle Leader Network Learning Day

Purpose: To provide Middle Leaders with the
opportunity to collaborate and network with
colleagues and engage in professional learning in
leadership and evidence-based practice.

When: Termly, Week 4, Wednesday 9.45am - 2pm
(combined with Principals in Week 5, Term 1)

w W NEI T §¥ X

Professional Learning & Collaboration for Teachers &
Middle Leaders (face-to-face)

Purpose: To provide staff with the opportunity to
learn alongside each other through moderation and
focused professional learning in relation to teaching
and learning practices.

When: Termly, Week 7, Tuesday 4.15 - 515pm

TS e

Pop-up Professional Learning for Middle Leaders &
Teachers

Purpose: To provide a focused learning session in
relation to a current teaching and learning initiative
or practice. o
When: Scheduled on a 'as needs basis’ 2

NEL L. SN B N

Learning Specialist CoP

Purpose: To build Learning Specialists' capabilities,
provide platforms to build relationships with each
other and work collaboratively on a challenge of
practice.

When: Meet 2-3 times per term, as decided by
members.







A Professional Learning Day for

Teaching and ES staff to come
together and use the power of
connection and collaboration to

develop teaching and learning
expertise @

Sirion Brdikapear | ' 7th March 2025

Dr Simon Breakspear is a researcher,

advisor and speaker on educational

leadership, policy and change.

Simon has worked with more than 100,000 educators across
10 countries. He is also the creator of Learning Sprints, an
open-source approach to professional learning used by
educators across the world to enhance their expertise and

impact.

of Agile Schools

LOCATION: Swan Hill

Keynote - 45 Minutes
For Teachers & ES Staff

WOI"(ShOpS approx 25 to select from

2 X 1 hour Workshops for Teachers
& ES Staff

Ryan Dunn

Faculty of Education at
Melbourne University

Dr Ryan Dunn has considerable
experience withing education and
has collaborated with schools
across Australia, the USA,
Singapore and Canada.

Keynote
Consolidation of learnings

Ryan will draw on key research and
practices that support building a school
culture the develops teaching expertise.
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Amplification

Victorian Academy
of Teaching and Leadership



Brea Terris —
Network Chair

Brea.terris@education.vic.

gov.au
0402 230 493

Phil Cox —
Exec Member

Phillip.cox@education.vic.

gov.au
0418 593 730

Janene
Thompson - EIL

Janene.thompson@educa
tion.vic.gov.au
0448 302 761

Joe Summerhayes
- SEIL

Joseph.summerhayes@ed
ucation.vic.qov.au
0438 701 463

Jack Wardell —
Exec Member

John.wardell@education.v
iC.gov.au
0488 011 542
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