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MIMOSA

PRIMARY SCHOOL
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' This is our school, Mimosa,

Let peace dwell here,
Let the room be full of contentment,
Let love abide here,

Love one another,

Love of mankind,

Love of life itself,

And love of God.

Let us remember

That as many hands build a house, so,

Many hearts make a school.
(Thank:you)
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2021 2023

SOUTHERN CROSS PRIMARY SCHOOL (5235) SOUTHERN CROSS PRIMARY SCHOOL (5235)
Overall Performance Group A school's overall performance gro
Overall Performance Gr0up A school's overal peformance group represer Attitudes, Engagement, Parficipati

Engogement, Parficipafion and Senior Seconc

Domain Performance Group Domain Performance (¢

Achievement (Reading)

The Achi Achievement (Reading)
e
Achievement (Numeracy) The Ach Your Sc Achievement (Numeracy)
SIREICH E’ES”nZ'E‘ INFLUENCE INFLUENCE
School Climate —— TRANSFORM School Climate
TRANSFORM Acaden
Student Atfitude - student Attitude
TRAMSFORM Learning
Curent Level: Low Engagement Cument Level: High Engagement
Change Level: Maintained ek Change Level: Increased STRETCH
Performance is static over time (including Participation _ Performance is high or very high. This level Parficipation
some cases where performance is TRANSEORM Eigﬂ of performance is maintained consistently

moderate but on a declining trajectery) and INFLUEMCE

ramiras ranscas afark e e kisk

over three years or is on a positive

LT TRY TR T
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Southern Cross Primary School

LEARNING performance group WELLBEING performance group

HIGH Current Level: High HIGH Current Level: High

Change Level: Maintained Change Level: Improved
MEDIUM MEDIUM

b The Learning domain measuras performance i The Wellbeing domain measures
Your school: on NAPLAN assessments in Reading and IRz perfarmance on a set of Attitudes to
HIGH Numeracy. NAPLAM relative growth, and HIGH School Survey factors related to emotional

Teacher judgement growth for English and awareness, managing bullying, school
Mathematics. connectedness, stimulated learming and
student voice: and the school's
attendance rate.

IMPROVING
IMPROVING

DEVELOPING DEVELOPING

Schools in this similar schools group have achieved a range of peformance Schools in this similar schools group have achieved a range of performance
categaries, including 7 schaols in the High categary. categonies, including 17 schools in the High category.

Similar schools' LEARNING performance groups Similar schools' WELLBEING performance groups

T 12 16 5 17 (] 16 11

OVERALL performance group SIMILAR schools

Your school: A school's overall parformance group Comparing your school's performance with the performance of your
HIGH represents its combined performance similar schools grovp can provide information about how your school
on Leaming and Wellbeing Domains. performs compared to schools with similar characteristics.

13 3 22 21

As an overall performance group, this indicates a range of
student outcomes that are high across leaming and
wellbeing measures.

For a more in-depth look at the data in this report, including five-year trends and comparisons with Similar Schools, see the Panorama Dashboards.






BELIEFS

Whether you believe you can
do a thing or not, you are right.




Best practice for your context.

What's your baseline?

Victorian Academy

of Teaching and Leadership



@= Best practice — Your context

Research

Best Practice

Science of Learning
Science of Reading
Cognitive Load Theory

PHORMES Initiative

Serpentine PS — WA Teachers

Fn)gﬂ'lfgt%r? nd Direct Hansbe.rry Consultancy Teaching and Learning
SWPBS — ETLPs Dr Loraine Hammond SWPBS

Principals of Instruction DSSI Teacher Partners Reputation

PALL - VPA UFLI Culture

Results




SCPS Levels of Behaviour Response to Majors
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Parent Compass
vouz
involvement Chronicles

Level 1 d Teacher - > CT contacts pai

(1st Major) Practice f ffenc (email or pho
versation within 24hrs)

Level 2 Teacher S E CT contacts parents
{Zm:l Major:u . E (phone within

Lewvel 3 eflection Teach sult with 5 i ant) | CT contacts pa
(3rd Major) Sheet TL(UT if na TL) : after consulting TL
completed
g,
W) Level4 [ Reflection ant) | MHWL Contacts RT -Behaviour Level 4
& ‘l W\ B E RES P ECTFU L (4th Major) FETE-DIHthﬂ res| Parent .air_er I'ip’IH'ﬂ\-'L - Parent
14 completed put in place. consulting CT Contact

R
l Level 5 flection AP 5 AP Contacts Parents | RT -Beh, ur Level 5
(5th Major) | 5"==t

completed 5 i ant) AP - Parent

In-School Suspension

) BE RESPONSIBLE - formal Parents

| wed !
' Suspension
| AF - Edusafe

Principal

1use the ent Conta
P - Notice of

Suspension

when | am

=ting with N Principal Team RT - Behaviour Level 8
pal Cont P - Parent Contact
P - Motice of

an the musi

of Teaching and Leadership



2022

2023

2024

2025

PL — SWPBS Tier 2 ETLPs

PL — Trauma Informed (P-6)

PL - Science of Reading Latrobe (P-
2)

PL — Science of Reading — Principal
PL — The Logic of English —
Principal

SIT Driven (AP and Prin)

Prep — Year 2 Tweaks and playing
Heggerty — Explicit Phonemic
Practice

Visited Edithvale, Bentleigh West
PS

Hansberry Consultancy Resources
Phormes Resources

Behaviour Levels of Response

Teacher Driven

PL — Orton Gillingham (OG) Phonics
(P-6)

PL — Heggerty Phonemic
Awareness

PL — LIT — Principles of Effective
Instruction

DSSI - Numeracy

SIT Driven (AP, Prin, LS)
$30,000 Grant Schools Plus

OG Coach

3-6 Instruction — OG Explicit and
Direct

Decodable home readers
Instructional Models Formalised
Scope and Learning Sequences
Formalised

Teacher Driven

PLC — PL linked to AIP Goals
Observations and Practice
Parent Capacity

Assessment Tools DIBELS //
Phonics Check

PL — Cognitive Load Theory
PL — OG Morphology

PL — Writing Revolution

PL - LS Grad Dip Learning
Difficulties

SIT Driven (Prin, AP, LS, WL)
Tiered Intervention — Tier 2 and 3
Finished Playbooks — Videos of
Practice

LS Appointed

Measure the impact on outcomes
Morphology Instruction

Teacher Driven

CATS - Literacy

Book Club — Writing for
Comprehension
Assessment Tools — MOTIF

PL — Science of Learning
PL — Explicit Instruction

PL — Fluency and Review
PL - LS Grad Dip Learning
Difficulties

SIT Driven (Prin, AP, LS, WL)
Interleaving Reviews

Fluency in Mathematics
Fluency Review Slides

School Review

Classroom Conditions
Spelling Review and Plan

Teacher Driven
Mathematics 2.0

Book Club Enhancement
Fluency Tools
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== Right people

* Motivate
* Excite
* Initiative and curiosity

 Empower and motivate

FIND THE

o RIGHT PEOPLE

%Victorian Academy
of Teaching and Leadership



@ Clarity — Eyes on the prize
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Create a movement

—

The first follower 1s
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Instructional models and playbooks

INSTRUCTIONAL
MODEL

SOUTHERN CROSS
Review Morphemes

Review Spelling

'+ Souther

ars Today

rn Cross Primary School

Mathematics & Numeracy
.
Instructional Model
Mathematics & Numeracy at Southern Cross Primary School is based on a gradual release model.

(HITS 2 Structurin s).
Within each structure lie high impact teaching strat . as well as formative
HITS 7 Questioning & HITS 8 Feedback are ongoing th out the lesson, where

lan for and enact on the spot.

Teacher's plan with the Concrete, Representational (Pictorial), Abstract model (CRA) , based on
Jerome Brunner's theory of cognitive development: enactive (action-based), iconic (image-based)
and symbolic (language-based)
Launch
Bﬁpl "%% 5-10min
~Launch c&ﬂ
Review of the concepts
préviousty taught in e
preparation for the Explicit
eplicit concepe. 122t
New Sound Share Learning Goal and
l- s Success Criteria
Say / Spell Words Explicit r
Spelling Rules { skl Inlearning goal
Explicit teaching of
Learned Words T
MNew Morpheme linkod ta the
learning goal and
SUCCESS Crinria E)Zgig"re
Ky vocabulary,
ConNBCT with pror
SR Explore
Dictation P Inarming
Sentence Expansion T
Word Building differentiated
bearning task.
Opportunities for
cellabaration
Respansive teaching
providing enabling
and extending paints
Link Back to LI & SC
Sentence Reading
Morphology Game

Identify the key vocal
Students work on @

bulary to be
learned
differentiated task.

Codevelop anchor chart
HITS 4: Worked Exor
Teacher participates in

Connect to prior
HITS 6: Mo
purposeful noticing- allow

students time to attempt the
task before intervening with
an enabling or extending
Linked back to the
SuECess critena,
Studemts
aticulate |paming,
Récagnise and
celebrane learming

r learning

prompt

Opportuntites for

collaboration

Reflect

Teacher models and provides
opportunity for self

ent
to the success crite
Students articulate learning
Recognise and celebrate

learning

During a learning episode, we remember best that which

which comes just past the middle

comes first, second that which comes last, and least that
Pg 61, David A Sousa: How the brain learns mathematics



SCPS Mathematics & Numeracy
Instructional Model

SCPS LiteracY
Instructional Model

th the Concrete, Represen

llanguoge-based

Pal
h carefully selected video

&

Explore

15-20min

Students work on o
differentiated rask.
Teacher participates in
purpeseful noticing, cllow
students time 10 attempt
the task before intervening
wil enabling or
extending prompt

tunities for

Explicit

Intention and

Identify the key vocabuiary to be
leamed
Codevelop anchor chant
Connect to prioe leaming

Reflect

10min
cher models and provides
tunity for self

1o the succe:

Recogniee and celebrate

eoming

Victorian Teaching &
Learning Model 2.0

Concrete, Representational,
Abstract (CRA)

Wb 111 memea
C R A

Gradual Release
‘I do, we do, you do’

The Gradual Release Model

TEACHER RESPONSIILITY
Vdalt
Wegox
LARORATIVE Yoo it 0 v
IIGHMNT Y\ You da it dlone

STUDENT RESPONSIBILITY

Cognitive Load Theory

Positive Classroom Management Strategies

I, - 4 3.
Classroom Classroom Cheotireging
Expectotions Procedures &
Routines

Expected
Behaviour

q, 5

Discouraging Active

Inappropriote Supervision
Behaviour

P % 7
Opportunities Activity
to Sequence &

Respend Choice

Tesk
Difficulty

nstruction at Southern Cross Primary
0 (VTLM] end underpinned by the Scien:

follow a Grodual Releas

Launch

eview of prior leaming

Explore

Reading end writing pe
Responsive feachir q
enabling and extending points.
Multi-sensory leaming - see it,

say i, heor it, write it

Brirx gether the areas of

it reading, writing)

ses of 1 Do teocher m gl We Do

tion! are fhuid and respo

Explicit

Explicit teaching of concept
or akill linked to the leam

Connect with prio

Reflect

Linkad bock 1o the success
criterio.
orficulate leaming.

and celebrate

learning

The Big 6 of Literacy

Comprenension.
0 Vogabutmry
Fluency

~ Phonics e

‘, Phonemic Awaren
(Oral Language

The Reading Rope

Warry Sarards Are Weven
o Shrtied Reasbog

Gradual Release
‘1 do, we do, you do’

The Gradual Release Model

TEACHER RESPONSIBILITY

STUDENT RESPONSIBILITY

Cognitive Load Theory

8

ENVIRONMENT

Positive Classroom Management Strategies

- 2.
( Classroom Classroom
Expectations Procedures &

Encouraging
Expected

“ re
Routines Behaviour

4. > 3

Discouraging Active

Inappropriate Supervision

Behaviour

8. 7. =

8.
Activity Tosk

Difficulty

Opportunities
to Sequence &

Respond Choice




Southern Cross Primary School - P-2 Literacy Block

Example Lesson - Day 1

Daily Review

100
We Do

9:45-10:05

®  Heggerty
®  Deck (Known sounds)
o Blending words

Focus Sound: ai

Say the sound

Read the sound

Instructio

Teaching Notes

Southern Cross Primary School - Orton Gillingham

Southern Cross Primary School = Morphology

Using direct and explicit my tus
approach, combined with multis

1lesson addresses
the hierarchy of
phonemic
awareness:

Example Lesson

Instructional Videos

Teaching Notes

Teaching Notes

Card deck up to: ir

Card Deck

Add cards into the deck once you have taught in
‘new’ section’.

Take cards out once they have been achieved
consistently.

Consistent use of keyword for phonogram retrieval
is important.

Read the words
(green words)

Finger Spelling and Spedling
on whiteboards

Heart Words

jons:

All of this is based on the
focus sound
Passage reading
LLLL books
Small games
Independent tasks
Comprehension

Sentence level writing
linked to reading
The Writing Revolution

Read Write inc Cards

na.

ar

Green & Meart Words example.

Discuss if sound is graph/ digraph/ trigraph
Consistent use of keyword for student retrieval
Gesturing who's turn it i to speak/ share.

When teaching the rule, underline phoneme within
word

Words to
Read

(WTR)

WTR: 47

Work through each line sequentially.
Students to blend or read each line 3 times.
Unpack any vocabulary students don't understand.

Unpack any spelling rules evident.

Card Drill

on L

Morphology Full
Lesson.mpd

Morphology Cards.mpd

Briak dows 10 prifieds, F0515, and suffless - mic up 18 Fevirw Cards
rem wek 10 week 10 divelop seaced loarming and actve reviewing
iee w00 §51 100 63Ch MOTPhEmE, 10 Geviiop (onustnt

Taacher 10 pasent the individual morphame card
Toacher 10 Say ‘s ', shudent 10 say kiyword.
Toackor 10 Siry ‘which meses’, studints 16 Sy maaning

£ poet, b in Transport, which meass 10 bring e Garry

3,&,i,0,u,ir, sh, kn, ow, ou, th

Green words: new phoneme |

Teacher to model, students to follow chopping
individual phoneme on arm.

Words to
Spell (WTS)

bird, third, quirk, swirl, squirt,
shirt, dirt, stir, knob, drown,
thrown, mouth

Provide sound bank with relevant key word before
they begin to spell (use the pink sheet for
keywords)

Students to spell, using assistance with soundbank,
unsighted

Show students spelling at the end, unpack tricky
spelling or any unknown vocabulary.

An noun describes o

o

Morpholody - Review

h of the review s5des, which
& spating ruk kncwhedge

@ wha's tumm it is 10 speak

Using 1D, W Do, Yeu Do’ r
e 3 erist orphemic, phee
Tesachar to o hand signas 10 in
hand gestures tormard teachor = 10achar turn () do)
hand sign s 1owands stu
barn dégonding (we 8o,

theis and teachees, of saloly thoi

1 it of reponie e
Teachar to mad slises sp0nd chirally.
Whee pondng chorily, when readng the Mesng word, students to|
Sary “somathing’ with hands in ar (see wdio|
Students 10 then write the n R word < noteg that thire could o
More than oM opbon here
udent riveal answirs, dicussion atound which one it could be
Turms into uvonunate.
e a the bottom righ fee

Teacher 1o reweal answer given < 0.4

Use the green words for spelling

Repeat chopping process, students to transition into
spelling on whiteboards.

unpack sounds, letters, spelling before
y spelling on whiteboards..

Follow the same process, 3x heart words

Unpack the ‘heart’ companent for students to code.

Spell: laud, fraud, pause, cause,
haunt, gaunt, clause, sauce

New Phonogram

Introduce new phonogram with the sound,
keyword, and placement rule.

Students say sound/ rule 3 times, whilst writing

{this is repeated after each stage - x 9 in total)
Students to read and chop words 1 time.

Students spell words whilst being able to see.

Teacher to road slides first, SLdunts 10 then Fespond cher
SeRmant the sBees out in hahes, 50 v aee ot &
Errghiis on the most valuabl informaticn, pee

i the itch of voice and particuar movements/ gestures

Reading activity to be ‘new phoneme” specific - e.g.
ai as seen above.

Opportunities for differentiation - reading fluency,
guided reading, writing, games, scaffolding, 1:1

Small group activities - opportunity for anecdotal

Opportunities for students to suplemenent
knowledge on previous sounds if applicable.

Spelling
Rules

or

Syllables

schwa - any vowel may make a
schwa sound in an unstressed
syllable or word. ‘ar’ and ‘or’ may
make the fer/ schwa

Students locate, spell & code:
*  balloon
® problem

o family

Provide explicit lesson at the beginging of week on
spelling rule or syllable focus.

This is an opportunity for students to practice the
spelling rules. Can also unpack morphology.

Ensure the students are coding the words (splitting
labeling consonants, vowels and schwa's)
spelling

Morphology -
Explicit mpd

B0 very aaphoit Bore <1 80, we 40, you do (theough writing)
2 e arning aout the
5 throughout. Stusents

Teachar to nstruc ar
Latia o0t ~ struct. Teacher 1o i hand gos

Continue this $6quonce for the scbsequent sides.
Side 23: Teacher 1o Tacik oeal 1e3porio anplt teaching of
10 buld” where the students folow
hair Beoks. Th is gerfermed
o dysliai (epetton

Struct a6 in con
along vocally, writing the feot str
theow times, folowing the

The Writing Revolution -
Literacy Block Grade 2.mp4

The Writing Revolution Focused - based upon a text
that is scaffolded depending on year level/ abilities.

1 picture based text per week - moving towards
smaller novels toward end of G2

Learned
Words

Review: route, build, pretty

Learned Words

Students provided new ‘Learned Words' twice each
week, and review the following day.

Students to code the words, and underline the
‘learned’ part of the word.

Discuss with students afterwards.

New

Example
Shde 24

WordBulding

Werkod Examel

Morphology - Word
uilding mp:

B 4
e e
<

NG fadure learming and xsbct laching parmeunt her.
Provide the students words & seen in side
Cokeur cote weedk 0n whiteoaed into thai ews individual coloues
on oot o suffix) as worked examplés
RO Maaning, Ping axamghis of how thay might

context

whers shudants Digin 10 use thar knowlid pe of morphemes 10
Thiough (as seen in vides - Grade 5/61)
W IN d we noee down
MOre Ndipendent development

30m
10:05-10:35

Dictation

Dictation: Mr Smith, my
teacher, showed me the route
to get to the swamp.

Say the sentence twice - students to repeat and
write. Ensure students don't start writing until this
process is complete.

Ensure there are words in which have the ‘new’ or
‘review’ phonograms, learned words, morphology
throughout. Ask students to locate.

This Is also a great opportunity to unpack TWR
strategies to create fantastic sentences!

Morphology - Sentence
lication.mpd

Previde a quakty sentence using & keywond 11om the lesion
Choral resgonse the wond with studénts

SHuBants 10 1hen Ute & Struct’ word ceated is pravious ghaso, putting
LI & sentence
Premoto qualty senencel
of the séatince dependin

s, increaing the complesity

Morphology - Review

Game.mpd
il ’

SHIBMNS 10 Particisese i Game 10 form Mutimerphamic words
reviw

All Morphemes wokd harve previoudy been taught

H08e1s 10 have 2 minutes 10 apply their keowledgo!

Urgack waords/ wisner 2 a class.




2022

2023

2024

2025

PL — SWPBS Tier 2 ETLPs

PL — Trauma Informed (P-6)

PL - Science of Reading Latrobe (P-
2)

PL — Science of Reading — Principal
PL — The Logic of English —
Principal

SIT Driven (AP and Prin)

Prep — Year 2 Tweaks and playing
Heggerty — Explicit Phonemic
Practice

Visited Edithvale, Bentleigh West
PS

Hansberry Consultancy Resources
Phormes Resources

Behaviour Levels of Response

Teacher Driven

PL — Orton Gillingham (OG) Phonics
(P-6)

PL — Heggerty Phonemic
Awareness

PL — LIT — Principles of Effective
Instruction

DSSI - Numeracy

SIT Driven (AP, Prin, LS)
$30,000 Grant Schools Plus

OG Coach

3-6 Instruction — OG Explicit and
Direct

Decodable home readers
Instructional Models Formalised
Scope and Learning Sequences
Formalised

Teacher Driven

PLC — PL linked to AIP Goals
Observations and Practice
Parent Capacity

Assessment Tools DIBELS //
Phonics Check

PL — Cognitive Load Theory
PL — OG Morphology

PL — Writing Revolution

PL - LS Grad Dip Learning
Difficulties

SIT Driven (Prin, AP, LS, WL)
Tiered Intervention — Tier 2 and 3
Finished Playbooks — Videos of
Practice

LS Appointed

Measure the impact on outcomes
Morphology Instruction

Teacher Driven

CATS - Literacy

Book Club — Writing for
Comprehension
Assessment Tools — MOTIF

PL — Science of Learning
PL — Explicit Instruction

PL — Fluency and Review
PL - LS Grad Dip Learning
Difficulties

SIT Driven (Prin, AP, LS, WL)
Interleaving Reviews

Fluency in Mathematics
Fluency Review Slides

School Review

Classroom Conditions
Spelling Review and Plan

Teacher Driven
Mathematics 2.0

Book Club Enhancement
Fluency Tools




Literacy

Prep — 6 Book Club
(Writing to comprehend
Writing Revolution)




| Subject allocations

DAVID COLLINS DRIV
DEAVOUR H

OUTHERN CROS:!
PRIMARY SCHOO

SOUTHERN CROSS
PRIMARY SCHOOL
D DRIVE

Prep to Year 2

DAVID COLLINS DR
ENDEAVOUR HILL

Home Session 1 Session 2 Recess Session 3 Session 4 LUNCH Session 5
Group
Monday 15m | Phonics / OG Book Club Maths Wellbeing / Library Specialist — ART
Tuesday 15m | Phonics / OG Book Club Maths Writing Genre Specialist — SPORT
Wednesday | 15m | Phonics / OG Book Club Maths Integrated Specialist — Language
Thursday 15m | Phonics / OG Book Club Maths Integrated Specialist — Performing
Friday 15m | Phonics / OG Writing Genre Maths Writing Genre Level Assembly
Assembly
Year 3 to Year 6
Home Session 1 Session 2 Recess Session 3 Session 4 LUNCH Session 5
Group
Monday 15m | OG / Morphology | Book Club Maths Wellbeing / Library Specialist — ART
- Literacy
Tuesday 15m | OG / Morphology | Book Club Maths Writing Gentre Specialist — SPORT
- Literacy
Wednesday | 15m | OG / Morphology | Book Club Maths Writing Gentre Specialist — Language
- Literacy
Thursday 15m | OG / Morphology | Book Club Maths Writing Genre Specialist — PA
- Literacy
Friday 15m | Level sport Science / Digitech Integrated Integrated Level Assembly
Assembly




== Mathematics and numeracy

SCPS Mathematics & Numeracy

Instructional Model

Victorian Teaching &
Learning Model 2.0

CRA MODEL

Launch

5-10min

vious tought

Concrete, Representational,
Abstract (CRA)

Explicit

Gradual Release

ST CRA MODEL
The Gradual Release Model

TRACHER RESPONSIILITY

STUDINT RESPONSIBILTY

Cognitive Load Theory

|

LONG TERM
MEMORY

ENVIRONMENT

Positive Classroom Management Strategies

; 2 3. a, 5 6 4 8

Clossrasn Classroom E ing Discouraging Active Oppectunities Activity Task
Expectotions|  Procedures &  Expect Inappropriste  Supervision to Sequence & Difficulty
Routines aviau Behaviour Raspand Choice




Teacher
observations

On-balance
judgement

Assessment
data

Student work
samples




Current focus

ISOUTHERN CROS:!

PRIMARY SCHOO

DAVID COLLINS DRIV
DEAVOUR

Victorian Teaching and Learning Model 2.0

Elements of learning

Q

Attention, focus
and regulation

Refars to learning
requiring studants®
attertion and
imvalving octive
engagement ina
supportive and
responsive learning=

focused environment.

{F

Knowledge and

memary

Refers to studants
Erocassing new
nfarmation in their
working mermory,
where they connect
twith existing
krnowledge in long-
term memory,

&

Retention and
recall

Refers to working
memory baing

able to hold a

small amount of
nformation ot once
(cognitive lead). If
overlooded, new
knowledge won't be
effectively stored in

©

Mastery and
application

Refers to consistent
practice and
ratrieval, allowing
students to develop
and demonstrate
mastery by retaining
knowladge and
understonding how
to apply it effectively.

Pace

Bring students to your pace,
don't drop to theirs.

7

Attention, focus
and regulation

bBuilding mental

Response

\ I I | How to | N (&

effectively Give frequent opportunities  fiouidqge and

- e - _ teach for students to respond. memary
Planning Refers to the callaborative development of whole school teaching and

aarning programs that break down and sequence the knowledge to be
taught and assessad. It alse refers to the planning reguired to implement the
curriculum inta the classroom and ta the schaal-wide enactment of a multi-
tieraed system of supports,

students?

- Multisensory

Enablin

learning

See it, say it, hear it, write jt. |~ Retentienand

Refers to the positive relationships, cultural responsiveness, classroom
expectations and manogement technigues thot teachers estoblish ond use
to foster student self-regulation and self-efficacy, and to create a learning-
focused environment wheare the development and application of knowledge
drives curiosity and creativity.

Refers to the evidence-based proctices that manoge the cognitive load

f students, including activating prior knowledge, clearly stating learning
objectives, providing explicit explanations of new knowledge, scaffolding
earning and modelling practice, and using formative assessment and
feedback to monitor progress towards mastery.

Explicit
teaching

Routines

Enabling

Reduce cognitive load and learning
establish expectations.

Supported Refers to the practices that maximise the consolidation ond application of
applicatio earning, including revisiting ¢
. proctice, orgonising knowledoe and extending ond challenging students os
10 ) they move to mostery of new foctual, conceptual ond procedural knowledge

* Krowledge includes factual, conceptual and precedural knowledge. See AERD (2023), hitpssiwww edresearcheduowresaurces)’

how-students-leam-best, %




ISOUTHERN CROS:!

PRIMARY SCHOO

DAVID COLLINS DRIV
DEAVOUR

Impact on Teachers

Improved - -1
Wellbeing NP ¢

P

Empowered a
movement

Transformed
Confidence

Increased
Collective
Efficacy

Impact on Students

Improved Tools for

Outcomes Success

Increased Increased
Confidence Engagement



Beinit

* Be responsive

e Live the vision

e Glve teachers a voice

« Keep your eyes on the -
prize S »




Thank you

Helen Murphy, Principal
Helen.Murphy@education.vic.gov.au

Jordan Finlayson, Learning Specialist
= Jordan.Finlayson@education.vic.gov.au

Victorian Academy
of Teaching and Leadership
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