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Driving sustained whole 

school improvement







Numeracy



Reading



Writing



School Performance

2021 2023



2024



NAPLAN – Strong / Exceeding / Top 2

2021 2022 2023 2024 2025

Reading 34 59 65 70 89

Writing 43 38 91 79

Numeracy 11 29 65 61 85

2021 2022 2023 2024 2025

Reading 19 22 72 76 89

Writing 0 14 68 81

Numeracy 13 5 67 75 82

Year 3

Year 5



BELIEFS



WHERE TO START?

Start with what the teachers need.

What’s your baseline?

Best practice for your context.



Best practice – Your context

Research

Science of Learning

Science of Reading

Cognitive Load Theory

Explicitly and Direct 
Instruction

SWPBS – ETLPs

Principals of Instruction

PALL - VPA

Best Practice

PHORMES Initiative

Serpentine PS – WA

Hansberry Consultancy

Dr Loraine Hammond

DSSI Teacher Partners

UFLI

Data

Teachers

Teaching and Learning

SWPBS

Reputation

Culture

Results



WHERE TO START?



Building the capacity of your teachers

2022 2023 2024 2025

Professional Learning

PL – SWPBS Tier 2 ETLPs

PL – Trauma Informed (P-6)

PL - Science of Reading Latrobe (P-

2)

PL – Science of Reading – Principal

PL – The Logic of English – 

Principal 

SIT Driven (AP and Prin)

Prep – Year 2 Tweaks and playing

Heggerty – Explicit Phonemic 

Practice

Visited Edithvale, Bentleigh West 

PS

Hansberry Consultancy Resources

Phormes Resources

Behaviour Levels of Response

Teacher Driven

Professional Learning

PL – Orton Gillingham (OG) Phonics  

(P-6)

PL – Heggerty Phonemic 

Awareness

PL – LIT – Principles of Effective 

Instruction

DSSI - Numeracy

SIT Driven (AP, Prin, LS)

$30,000 Grant Schools Plus

OG Coach

3-6 Instruction – OG Explicit and 

Direct

Decodable home readers

Instructional Models Formalised

Scope and Learning Sequences 

Formalised

Teacher Driven

PLC – PL linked to AIP Goals

Observations and Practice

Parent Capacity

Assessment Tools DIBELS // 

Phonics Check

Professional Learning

PL – Cognitive Load Theory

PL – OG Morphology

PL – Writing Revolution

PL -  LS Grad Dip Learning 

Difficulties

SIT Driven (Prin, AP, LS, WL)

Tiered Intervention – Tier 2 and 3

Finished Playbooks – Videos of 

Practice

LS Appointed

Measure the impact on outcomes

Morphology Instruction

Teacher Driven

CATS - Literacy

Book Club – Writing for 

Comprehension

Assessment Tools – MOTIF

Professional Learning

PL – Science of Learning

PL – Explicit Instruction

PL – Fluency and Review

PL -  LS Grad Dip Learning 

Difficulties

SIT Driven (Prin, AP, LS, WL)

Interleaving Reviews

Fluency in Mathematics

Fluency Review Slides

School Review

Classroom Conditions

Spelling Review and Plan

Teacher Driven

Mathematics 2.0

Book Club Enhancement

Fluency Tools



Redefined PLCS and observations



Right people

•Motivate

•Excite

• Initiative and curiosity

•Empower and motivate



Clarity – Eyes on the prize

Prioritise 3



Create a movement



Instructional models and playbooks



Instructional Models



Playbooks



Impact

2022 2023 2024 2025

Professional Learning

PL – SWPBS Tier 2 ETLPs

PL – Trauma Informed (P-6)

PL - Science of Reading Latrobe (P-

2)

PL – Science of Reading – Principal

PL – The Logic of English – 

Principal 

SIT Driven (AP and Prin)

Prep – Year 2 Tweaks and playing

Heggerty – Explicit Phonemic 

Practice

Visited Edithvale, Bentleigh West 

PS

Hansberry Consultancy Resources

Phormes Resources

Behaviour Levels of Response

Teacher Driven

Professional Learning

PL – Orton Gillingham (OG) Phonics  

(P-6)

PL – Heggerty Phonemic 

Awareness

PL – LIT – Principles of Effective 

Instruction

DSSI - Numeracy

SIT Driven (AP, Prin, LS)

$30,000 Grant Schools Plus

OG Coach

3-6 Instruction – OG Explicit and 

Direct

Decodable home readers

Instructional Models Formalised

Scope and Learning Sequences 

Formalised

Teacher Driven

PLC – PL linked to AIP Goals

Observations and Practice

Parent Capacity

Assessment Tools DIBELS // 

Phonics Check

Professional Learning

PL – Cognitive Load Theory

PL – OG Morphology

PL – Writing Revolution

PL -  LS Grad Dip Learning 

Difficulties

SIT Driven (Prin, AP, LS, WL)

Tiered Intervention – Tier 2 and 3

Finished Playbooks – Videos of 

Practice

LS Appointed

Measure the impact on outcomes

Morphology Instruction

Teacher Driven

CATS - Literacy

Book Club – Writing for 

Comprehension

Assessment Tools – MOTIF

Professional Learning

PL – Science of Learning

PL – Explicit Instruction

PL – Fluency and Review

PL -  LS Grad Dip Learning 

Difficulties

SIT Driven (Prin, AP, LS, WL)

Interleaving Reviews

Fluency in Mathematics

Fluency Review Slides

School Review

Classroom Conditions

Spelling Review and Plan

Teacher Driven

Mathematics 2.0

Book Club Enhancement

Fluency Tools



Literacy

Prep – 2 Phonics

Year 3 – 6 

Phonics Backfill

Prep – 4 Phonics

Prep – 6 

Morphology

Prep – 4 Phonics
Prep – 6 

Morphology

Prep – 6 Book Club

(Writing to comprehend

Writing Revolution)

Genre



Subject allocations



Mathematics and numeracy

Launch

Number Talks

Explicit

CRA MODEL

CRA MODEL

Explore

Launch

Fluency

PLC Deep Dive into Curriculum and Mathematical Skill Knowledge

Review



Teacher capacity - Assessment



Current focus



Impact



Lessons in leading for impact

• Be in it 

• Be responsive

• Live the vision

• Give teachers a voice

• Keep your eyes on the 
prize



Thank you

Helen Murphy, Principal 
Helen.Murphy@education.vic.gov.au

Jordan Finlayson, Learning Specialist 
Jordan.Finlayson@education.vic.gov.au
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