
South Gippsland Principals Network

Aspiring for Excellence: 

Growing Together





Your presenters

Brad Hutchinson - Network Chair Wendy Truett - Acting Network Chair

Ruth Drew - EIL Rob Juratowitch - SEIL



Acknowledgement of Country



Learning Intention

• Establish a connection between how working strategically and with a 
long-term view supports leadership practice improvement.

• Establish a connection between leadership practice improvement and a 
shift in student outcomes.

Making connections



South Gippsland Network

Cowes

Inverloch

San Remo

Wonthaggi

Foster

Korumburra

Leongatha

Meeniyan



Context South Gippsland Network



Context of the Opportunity

“Excellence in Every 

Classroom”

“Optimal experience for 

every student in every 

classroom in every school”



The Approach

1. Our Challenge

2. Network Culture

3. Network Executive 

4. Network Learning Strategy

5. Network Meetings

6. Communities of Practice

7. Impact on Outcomes

8. Next Steps



Our Challenge - 2023 DSPM

Influence Renew Stretch Transform Not Grouped

Overall 1 16 1 4 6

Numeracy 5 6 1 9 7

Reading 8 9 2 2 7

AtoSS 6 6 4 10 2

SSS 8 7 5 7 1

Engagement 2 8 5 13 0



Our Challenge - 2022 AIP Completion Rates

AIP Mid-Year Monitoring

Key Improvement Strategies

ON SCHEDULE 32 or 46%

SLIGHTLY BEHIND 8 or 12%

NOT COMMENCED 3 or 4%

NOT MONITORED 26 or 38%

AIP End-Cycle Monitoring

Targets Met = 12/63 or 19%

AIP KIS Completed = 39/69 or 60%



Our Challenge - 2022 AIP Completion Rates

➢ Too many priorities – Key Improvement Strategies

➢ Overly complex and too detailed

➢ Lack of staff ownership – Engage vs By-Pass

➢ Lack of monitoring and responsiveness – compliance document

➢ Unclear role of leaders – beyond resourcing

Common Errors



Table Share Activity

Activity

▪ Generate 2 x ideas/strategies that potentially could 

work to address these challenges presented.



Network Culture

Poison chalice to collective responsibility



Network Executive

73%



Network Learning Strategy

• Annual Strategic 

Planning Meeting

• Attendance

• Professionalism

• Data-driven design



Network Meetings

● Meeting Architecture - Establishing a rhythm and predictability

> Welcoming and positive

● Learning from each other / Sharing good practice

> Drawing in experts ‘from the outside’ only when necessary

● Topics of learning driven via choice

> Continued through until change is evident (2+ years)

● Encouraging feedback and accountability 

● Publishing of the agenda
> Attendance of Assistant Principals & Leading Teachers / Learning Specialists



Network Meetings - Leadership



Network Meetings - Leadership



Network Meetings - AIP Triads



Network Meetings - AIP Triads



Network Meetings - AIP Triads



Network Meetings - Marrung



Network Meetings - Marrung



Communities of Practice

▪ Opt-in approach

▪ Initial facilitation by EIL / SEIL or ‘Expert’

▪ Learning Specialist Focus (Principal Level Support and Engagement)

▪ Aligned with data

o Numeracy

o Engagement (Secondary)

▪ VATL Support / Links



Communities of Practice - 2025



Communities of Practice - Numeracy

Collaborative Planning

Daily ReviewCurriculum Planning Place Value

Big Ideas in Number



Communities of Practice - Secondary 

Engagement



Impact on Outcomes - DSPM

High performing schools

The number of high performing 

schools (high/influence) has 

risen from 3 in 2022 to 18 in 

2024. 

Low performing schools

The number of low performing 

schools (transform/developing) 

has reduced from 21 in 2022 to 

6 in 2024



Impact on Outcomes - DSPM



Impact on Outcomes - Numeracy



Impact on Outcomes - AtoS



Impact on Outcomes - Staff Survey



Impact on Outcomes -

AIP Completion

Improvement from 2022 to 

2024 in “On Schedule” 

from mid-year monitoring 

on SPOT. 

In addition, reduced not 

monitored from 34% to 0%.

Improvement from 2022 to 

2024 in “Completed KIS” 

from end of year monitoring 

on SPOT. 

Improvement from 2022 

to 2024 in Targets fully 

met in end of year 

monitoring on SPOT.



Next steps

o Acting Chair Sem 1

o 8 Acting Principals

o Portfolios

o Emerging themes

▪ Classroom 

Observations

▪ Coaching and 
Feedback

▪ Leading Teams

o Limited use of external 

experts for Leadership 

sessions

o New venue - RACV 

Inverloch

o AIP focus on 

reciprocal School 

visits

o Shift from PD provider 

to school-based 

problems of practice

o Expanded offerings 

but smaller CoPs

o Shifting responsibility 

to schools to facilitate

2025 - Executive 2025 - Meetings 2025 - CoPs



Q&A and feedback from the floor 

o Turn & Talk #1

What is one thing that you have heard today that you could take back to 
your own Network?

o Turn & Talk #2

What has been one thing that your Network has undertaken that you feel 
would be worth sharing with us to complement/improve our work?



Thank you
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