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Learning Intention

Making connections

Establish a connection between how working strategically and with a
long-term view supports leadership practice improvement.

Establish a connection between leadership practice improvement and a
shift in student outcomes.



South Gippsland Network
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East Gippsland .
South Gippsland
Shire Council

Wellington
COWGS Baw Baw FOSter
Inverloch Mk Korumburra
San Remo . Leongatha
Wonthaggi / cippsland Meeniyan



Context South Gippsland N

‘ School Name School Type Enrolment Size

South Gippsland

Inner Gippsland Bass Coast College Secondary 1000+
South-Eastern Victoria Bass Coast Specialist School Special <100
Bass Valley Primary School Primary 100-250
Cowes Primary School Primary 501-1000
2020 2021 2022 2023 2024 Fish Creek and District Primary School Primary 100-250
Foster Primary School Primary 100-250
4,025.1 4,105.3 4,084.0 3,960.2 3,084.2 [P iy EE L R =150
Inverloch Primary School Primary 251-500
27101 27133 281986 29407 29730 Kangwak Primary School i <100
111.3 123.3 117.0 123.8 1322 Korumburra Primary School Primary 251-500
6,846.5 6,941.9 7,020.6 7,024.7 7,080.4 Korumburra Secondary College Secondary 251-500
Leongatha Primary Schoal Primary 501-1000
184 199 213 203 218 Leongatha Secondary College Secondary 501-1000
2187 2,105 1,976 1,905 1,815 Loch Primary School Primary 100-250
57 56 68 82 124 Meeniyan Primary School Primary 100-250
Newhaven Primary School Primary 100-250
20 20 20 20 20 Poowong Consolidated School Primary 100-250
Powlett River Primary School Primary <100
San Rema Primary Schoal Primary 100-250
4 4 4 4 4 South Gippsland Specialist School Special <100
2 2 2 2 2 Tarwin Lower Primary School Primary <100
Toora Primary School Primary <100
Welshpool and District Primary School Primary =100
Wonthaggi Morth Primary School Primary 100-250
26 26 26 26 26 Wonthaggi Primary Schoal Primary 251-500

* Includes schools that do not submit a student enrolment census.



Context of the Opportunity

“Excellence in Every
Classroom”

&

SOUTH GIPPSLAND

RRRRRRRRRRRRRRRRR

“Optimal experience for
every student in every
classroom in every school”



The Approach

1. Our Challenge
2. Network Culture
3. Network Executive

4. Network Learning Strategy

5. Network Meetings SOUTH GIPPSLAND

PRINCIPALS N ETWORK

6. Communities of Practice
/. Impact on Outcomes

8. Next Steps




Our Challenge - 2023 DSPM
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PRINCIPALS NETWORK

Influence Renew Stretch Transform Not Grouped
Overall 1 16 1 4 6
Numeracy 5 6 1 9 7
Reading 8 9 2 2 7
AtoSS 6 6 4 10 2
SSS 8 7 5 7 1
Engagement 2 8 5 13 0




Our Challenge - 2022 AIP Completion Rates &

SOUTH GIPPSLAND

AIP Mid-Year Monitoring AIP End-Cycle Monitoring

Key | |
ey Improvement Strategies Targets Met = 12/63 or 19%

0
ON SCHEDULE 32 or 46% AIP KIS Completed = 39/69 or 60%

NOT COMMENCED 3 or4%

NOT MONITORED 26 or 38%




Our Challenge - 2022 AIP Completion Rates &

SOUTH GIPPSLAND

Common Errors

» Too many priorities — Key Improvement Strategies

» Overly complex and too detailed

» Lack of staff ownership — Engage vs By-Pass
» Lack of monitoring and responsiveness — compliance document

» Unclear role of leaders — beyond resourcing



Table Share Activity (@

SOUTH GIPPSLAND

Activity

= (Generate 2 x ideas/strategies that potentially could
work to address these challenges presented.
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If not now, then when ? If not you,
then who ?

— Rebin Sharma —

AZQUOTES

Poison chalice to collective responsibllity
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Network Executive

SOUTH GIPPSLAND

PRINCIPALS NETWORK

soumamann

Wenue: DET Offices, Jeffrey Street, Leangatha

Date and Time: Thursday (8.30am - 10.30am)

Bass Valley Primary School —
| @ | n s R

- Meeting 3 - Thursday 24th April, 2025
Foster Primary School

Roles: Chair: Brad Hutchinson | Note Taker: | Critical Friend:

Agenda:

[[Trtimer [Time Themsandbotes " Tadionts) |
Inverloch Primary School .
Kongwak Primary School ' = o .

e
0 . - —
N ppE—

Paris wil catch up with for AP 16A AR '
network could loak ike. running (John Freyne)
- Nofurther

B

Tim I e plans,

Sue McClennan - Wendy will make contat

Powlett River Primary School o -
Mitt McKittrick - finance and trends, claims - Wendy make contact with Matt [
2nd meeting term 3)

Edusate Complet
Edusate (Tonya) have a date canfirmed.

3[Tonya | B.45am | 55 Report

- AU
- Anushka on LSLT2 (May 16 onwards)
- Speach Pathologist (In progress with 3 possible T3 start]

Tarwin Lower Primary School

4[Bred | B50am | SGPN Budget & Treasurer Payment
SN 2025 Budget

Brad taok Exec thraugh budget noting:
icipated revenue for the g tobe.
received and that last yeor we received $23,500 though in budget it
states $20,000).

to date.

ici iew of g
budaet after these expenses are aczounted for



Network Learning Strategy

* Annual Strategic
Planning Meeting

* Attendance
*  Professionalism

* Data-driven design

SOUTH GIPPSLAND

PRINCIPALS NETWORK

Wrap Up and Feedback

W Network Meeting Norms w

We are well prepared — agendas & materials communicated in a timely manner & actions completed prior to meeting
We collaborate to support each other — we are positive, constructive, non-competitive, and we share
We are respectful - we are non-judgemental, inclusive, focussed, we listen, and we trust others

We professionally challenge each other — we take risks and challenge each other’s thinking and ideas Feedba’ck 02 code

We are learners - we are open to learing, challenge, and growth from a wide variety of people

Meetings are purposeful — meetings support my professional growth and my school’s improvement

R

W Feedback from previous meeting

NORM EXCELLENT GOOD FARR  POOR
Wo are well prepared 19 a Voting Protocol
We collaborate and support sach other | 1a 4 [ .
Wo are respectful 7 4 s

W professionally challenge each other 10 " '

We are learners

17 5 e
Meetings are purposeful 16 6 | SCA N M E




|}
Option 3 - VTLM 2.0 xsesiors
PPPPPPPP e Framework:
Tl M2 T T2 T

e Meeting Architecture - Establishing a rhythm and predictability
> Welcoming and positive

e Learning from each other / Sharing good practice
> Drawing in experts from the outside’ only when necessarv

Voting Protocol

e Topics of learning driven via choice w
> Continued through until change is evident (2+ years) ﬂ

e Encouraging feedback and accountability

e Publishing of the agenda
> Attendance of Assistant Principals & Leading Teachers / Learning Specialists



Network Meetings - Leadership

SOUTH GIPPSLAND

PRINCIPALS NETWORK

Bypassing teachers’ theory of action Organizational Structure

) Teacher 3
I;Ie;d:;;w complies with
theory of action or resists MD/CEO
Leader's -/ No agreed leader’s theory |
cess

improvement evaluation of . ]
agenda Persuasive Pro either theory )
foache Teacher adapts DIRECTOR- | DIRECTOR- [c)ggc:a?:-& DIRECTOR-
eacher's to leader's ACCOU HUMAN
theory of action theory OPERATIONS | N FINANCE ‘

RESOURCES

GM- i l l GM- | ) 2
= GM- GM- SALES GM - CRM GM-
Engaging teachers’ theory of action MANUFAC | § auauny | ¥ ) FINANCE GM- HR
TURING « s
e, I ‘ : ). =N
| I | e )
|

Usader's Joint decision CHIEF CHIEF CHiEF i “ CHIEF \

alternative o attempt the PLANT QUALITY MANGER: o ey MANAGER | | CHIEF HR

Loaders theory of action improvement MANAGER MANAGER SALES - f RM ACCOUNT FINANCE | NAGER

Agreed interim

o |  —
impﬂ;vemem Dlstogical Biouess evaluation of ! MANGER MANGER
agenda each theory Jolt decision GE MANAGER MANGER .
MANAGER, AND SLAES,SALES CRM,CRM MANGER MANGER
Tarore notto WORKERS execuTive | @ ExecUTIVE ACCOUNTS, FINANCE,
theory of action attempt the 4 ) "\ _WORKER ACCOUNTS J HR,
improvement EXECUTIVE

+ WallStreetMojo

Dictionary
Definitions from Oxford Languages - Learn more

Q priority

/prat ortti/

noun

the fact or condition of being regarded or treated as more important than others.
the safety of the country takes priority over any other matter”

Similar prime concern first concern most important consideration v

« athing that is regarded as more important than others.
plural noun: priorities
"playing football wasn't high on my list of priorities"”
* BRITISH
the right to proceed before other traffic
“priority is given to traffic already on the roundabout"

Similar:  right of way

o= 30 MINUTES PER WEEK PER PERSON] "NOT DOTNG THINGS WE WANT T0 DO”




Network Meetings - Leadership

SOUTH GIPPSLAND

PRINCIPALS NETWOREK

| A School’s Guide to Implementation

Guidance Report

o
$ 33

h  Foucation

Endowment
Foundatian

Intensive Individual Hattie’s Effect Sizes

Intervention feacher estimates of achievement 162

Pyvamid Response
16 Tntevvertion

09 WL Pbessomnt Low g Comwn mlo, o
- & W s Do s

1"91 2 In:

Core Classroom
Instruction

Layers are added
for those that need
additional supports




Network Meetings - AIP Triads o

SOUTH GIPPSLAND

PRINCIPALS NETWORK

g 118 SECONDS

VRN
N0
The 4 E's Model
- scaling implementation f
3-4 stand ups Embedding
(fortnightly) «— Endof term
Retrospective Scale of
implementation
Start Rapid / Stand-up 2 Experimenting
of Pt:z:g Stand-up 1 Exploring
term




Network Meetings - AIP Triads

Elevator Pitch
(Clarity)
Assessment
Schedule for
Leaders
Making Time

The Rapid Action Plan

Session 1: February

Session 3: May

1. Stand Up
Protocol

2. A4Es
Implementat
ion Model

3. Rapid Action

Plan

The Stand-Up

ke

LA

&

SOUTH GIPPSLAND

PRINCIPALS NETWORK

Session 5: August

1.  Monitoring &

Evidence: Leading
& Lagging Indicators
Data Capture Card
Rapid Action Plan

w N

- i ot BATEERS Try to keep your updates and inputs brief and only share what is essential for progressing the project.
. u‘m:;n s W (i it P M iy
o - pon Bt TSRO T o A

A B P Y T TR 1, What progress hawve we made?

Q2. Whar challenges are we facing?

i, What concreta actions shouid we take next?

Cptional question, Whar impact evidence wil we colflsct?




Network Meetings - AIP Triads

Instructional Leadership -

Monday
6

making time

Tuesday
7

94M

10211 || Read Maths Planning
Documents

My Office
114M

‘Numeracy Learning Walk
ith Numneracy Learning
2P Specialist

3PM

Improved
STUDENT LEARNING
OUTCOMES

Positive
STUDENT LEARNING BEHAVIOURS

Expert
TEACHING PRACTIGES

School

Effective
MID-LEVEL LEADERSHIP
PRACTICES

High-impact Adaptive
PRINCIPAL ORGANISATIONAL
LEADERSHIP STRUCTURES &
PRACTICES PROCESSES

Wednesday Thursday Friday
a 9 10
1:1 Numeracy Leaming
Specialist
My Office
Monitoring Yard Behaviour
with
Oval and behind sheds
Icnm 3/4 PLC Meeting
Room 23
 —
The Data Capture Card

Assessment Schedule for Leaders

SOUTH GIPPSLAND

PRINCIPALS NETWORK

Wt ouacomeschange oo ws want 10 What

Student assessment data and work samples

Asurey
Intenviews and focus groups

Gservation of actusl actities and practices
Documentarion and artefcts

Ctrer

Student assessment data and work samiples
Asurvey
Intervimws and focus groups

Closenvation of actual activities and practices
Documentaton and anetacts
Cther

Suent assessment deta and work samples
Asurvey

Interviews and focus groups.

Chservarion of acwal acthides and practices
Documentation and arefacts

Cither

it /ot il v

[Termy [week1 [week2 |weeks | Weekd | Weeks | Week6 | Week7 | Week8 | Weeko | hoideys | hoidays
mu Fens Febl2 [Fev19 | reb26 | Mard | Marll |Marls | Mar2s [l | Apais
WG *
wxmuh T 20 crarred wads
T
1 uneu Week1 | Week3 | Weekd | WeekS | Week6 | Week7 | Week8 | Week© | Week 10 | Weer 1L | hoidaps
April22 [ Apnil29 [ May 6 May1ld |May20 |Mey27 [uned | Junl0 | Jun17 June 24 | Julyl
mem 0 YARC "Withe
S EmeRing. | T
Term 3 Weekl | Week? |Week3 |Weekd |Week5 [Week6 | Week7 | Week® | Weekd | Week 10

Jul 15 Jul 22 Jul 29 Augs

Auzl2 | Auzl9 | Aug26 | Sept2 Sep 9 Seple | Sept23

Weekd | WeekS | Week6 | Werk7 | Week® | Week9 | Week 10 | Week 11

OctZ8 | Nova Movll |Novi8 |Wow?s | Dec? | Decd Decl6 | Dree2d

Vet Wioaer | PAT M

£ Wesksy planning

132 s3z2 &
B Project Sync
£ Design Review fs5e
\ u \ )'\

Planning our work together?

Meeting Cadence School Partnerships and Visits

Check-in

Check-in

sa32




Network Meetings - Marrung

SOUTH GIPPSLAND

SPP'KE A PRINCIPALS NETWORK
i [{P— Pl ity . - > . e

South Gip Principal k = Cultural Inclusion and Recondiliation Stren Professional Capability of Principals in Koorie Education

PLIRPOSE: Tt gappovt Suy Principal cloee oo budld eiveir gioile, dga aad 1 . ke ' . — ’

PO BUEPRET filrure, dnclicsion aad 3

RATMWWALE: : and i ey areo of growti and

A COMMUNTY MO0Ers e Bove @ FEFEonEibiiny 1o fosley @ posin Al 1 CrEaring o

Javrd @il eove fUFl SOOIy IRDE wiliEs S i ERoplE, culuie dad BiETary.

MARAR;

What do you need to learn about to help vou with this work?

Hiatory Uripacking key swenia in sboriginal Ristory
fram pre-cortsct through to the current
1 85 ratarandum on Visice 1o Pariamaent. ﬁ."
Examaning for EEEmale; Nires contscn, frontier P : -s

wWars_ misslon sra, salen gensratsans, Mabo
mnd Apo

SPPIKE OVERVIEW
P aditicy Building & desper ursdarstanding of the

CUFFRMT PORTICE] prooesies at bath suate snd The Social Inclusion and Implementation Unit is offering principals and leaders (including leadership teams) an gppoctunity to
5 Tederal bresl thas are ppet effors o participate in 8 unique and inspiring program with national leaders in Koorie Education

58 recorciliation. Key foous on Yoproolk, Tranty,

Woice to Pariament, refersndum.

DET Razourcar Daspar dive ingo the DF strategy "Marrung”
nd ERTOCINtEd PEECUTCRE T5 EURRGIT yaur
2 33 werk im the ares. An sppartunity ta angesge

With M beers of thel Kooris workhoros ot Marru ng Leads Project Purpose

neteenrk, Ares, Ragion and Cemrsd leeel

[Ty 3 s B ol e B oLl

Marrung Lead in Inner Gippsland Area Schools

outcomes for pion’ on student
their families . Thair i

efforts to promote recanciliation.

Role.

Network Marrung Champions

As the Principal's delegate,
students; ensuring they age education

their Individual Education Plan (IEF).

Marrung Leads achieve this through:
* Being a source of advice for staff

)
e school hool I t Team, other school

a3
e

ren = Marrung Leads as they undertake the duties of the position.
3 Regional Support
advocacy
and
term based, . ment o v
of innovative practices
November i
Finlly i
Latrobe Network SG Network WGNetwork . .-
Reece Malcomson Luke Haustorfer Liz Godwin

Kurnai College Toora PS Drouin Secondary College




Network Meetings - Marrung

Network Meetings — Yarning Circle

Yarning circle: Indigenous protocols,
messages, and research. A yarning circle
(or a dialogue) is an important process
that Aboriginal and Torres Strait
Islander people use to learn from one
another, build respect, and share

knowledge.

Truth
Telling

CUP: 12:20—16:35

“The hiiory we were told at
homeisin language and it’s

aboue\borigines, but the

DUJUAN, 10 YEAR

Table discussion: Prompts

What were you taught about the history of Australia at school?

From whose perspective(s) were you taught?

Is there anything that you wish you learnt more about — or learnt differently —
regarding ‘Australian history’?

SOUTH GIPPSLAND

PRINCIPALS NETWORK

Learning Topic 1: Cultural Inclusion & Reconciliation
Wendy Truett

School Spotlight - Wonthaggi Primary School
Ruth Chambers

The Department of Education imperative is for all teachers to
integrate Aboriginal and Torres Strait Islander perspectives into the
curriculum and classroom practice as part of the Australian
Curriculum. Our school is developing a whole school team approach to
address this.

bidi
generation ‘

black
writing

) o om i oy K
{p

L1 eaitea by Eine shiosaki ond tinda Morfin.
7 "

STAN

GRANT

AUSTRALIA
DAY

——— e a o — AMENOIR OF RACISM
AND RESWIENCE

chelsea watego




Communities of Practice (@

SOUTH GIPPSLAND

Opt-in approach
= [Initial facilitation by EIL / SEIL or ‘Expert’
= Learning Specialist Focus (Principal Level Support and Engagement)

= Aligned with data

o Numeracy
o Engagement (Secondary)

= VATL Support / Links




Communities of Practice - 2025

SOUTH GIPPSLAND

PRINCIPALS NETWOREK

CoP Focus Audience Facilitation Schools Costto Proposed Commitment Term 3-2hrs Q&A online
Network Term 4 - 2hrs Q&A online
Literacy (Big 6, SSP etc.) Primary EIL/SSS Inverloch Kongwak PS $1000 Term1-Term4 Numeracy IGA (Secondary) Secondary CAC (IGA) Foster SC $0
Bass Valley PS text To be negotiated. (Year 7-8) Leongatha SC
Welshpool PS Bass Coast SC *
Poowong Consolidated PS Korumburra SC *
Korumburra PS . Sth Gippsland Engagement Secondary SEIL/EIL Foster SC $0 Term 1 -2 x face to face
Welshpool and District PS (Secondary) Leongatha SC Term 2 -1 xface to face
Explicit Teaching Network Leongatha PS $3410 incl Term 1 -3 (pre work) Bass Coast SC Term 3 -1 x face to face
Nathaniel Swain executive Poowong Consolidated PS GST Term 4 - 3 x sessions with Nathaniel Korumburra SC Term 4 -1 x face to face
Inverloch Kongwak PS Day 1 - Full Day PL $3300
Tarwin Lower PS Sth G!pp ) Dey 2 - Fulldey coach!ng $1760 Marrung Leads Primary/Secondary | SEIL/Luke Korumburra SC $4000
Korumburra PS contribution | Day 3 - Full day coaching $1760 Wonthaggi PS
Bass Valley PS Cowes PS
Loch PS * Sharing costs with West Gippsland — Foster SC
Cowes PS . half each. Inverloch Kongwak PS
Bass Coast Specialist Toora PS
:lizr':ep"; Ps Fish Creek PS
Newhaven PS Powlett River PS .
Toora PS Bass Coast Specialist
Collaborative Maths Planning Primary EIL Leongatha PS $7560 + Term 1 - 2hrs online PL — - - Fte. - —
Aylie Davidson Wonthaggi PS GST Term 2 - full day face to face coach Disability Inclusion Primary/Secondary Sth Gippsland Specialist $0
Wonthaggi North PS Term 3 - 2hrs online PL - Bass ‘_:OE'St School
Inverloch Kongwak PS Term 4 -full day face to face coach - Sth Gippsland San Remo PS
Foster PS Cowes PS
* 4 x planning sessions with lead Foster PS
Collaborative Maths Planning - | Secondary EIL Korumburra SC $6950 + Term 1 - 2hrs online PL & full day face Toora PS
Vic Curriculum 2.0 (Year 7-10) Leongatha SC GST to face coach Nyora PS
Mathematical Process’ Foster SC Term 2 - full day PL (Academy funded) Lf’Ch Ps
(mathematical modelling) Bass Coast College & 2hr Q&A online Fish Creek PS )
Jill Brown Term 3 - 2hr Q&A online Bass Coast Specialist
Term 4 - full day face to face coach Leading Quality Conversations | Primary/Secondary | EIL TBC $0 Term 1-Term 4
Online once a term as negotiated.
* 3 x planning sessions with lead LQC Network Intake Primary/Secondary | The Academy $1700 Term 2orTerm 3
Place Value - Ange Rogers Mesniyan PS $3000 + Term 1-2hrs Q&A online
Welshpool and District PS GST Term 2 -2 hrs online PL
Fish Creek PS Total - $28,571 + $1700




Communities of Practice - Numeracy (@

SOUTH GIPPSLAND

Big Ideas in Number Collaborative Planning

DR

Aylie Davidson

ASSOCIATE PROFESSOR

Jill Brown

Curriculum Planning Place Value Daily Review
CURRIULUM = OCHRE

Dr Ange Rogers



Communities of Practice - Secondary
Engagement

Improving Student Attitudes to School Data — IGA Approach
Feedback

SOUTH GIPPSLAND

PRINCIPALS NETWOREK

FRE SURVEY
1. Conduct preliminary Student Attitudes to School survey (| have ttached the survey statements relevant VE «———— PASSIVE —— > ACTIV
to the Cifferentiated Schools Performance Eeport but you could also add AIP/SEP key sets] with all (some)
students to gain base line data for 2025 in March. This could also be reporting back on last year's results,
highlighting positives and negatives and any changes that have been implemented. if you are looking for Students with a
sdditional guestions to include they can be found here high degree of
Collate the data and identify strengths and weaknesses sgainst the statefregion aversge/schools 2024 3
performance a?t've
share data with students — highlighting strengths and congratulating zll. disengagement
Share dats with students — show areas identified for improvement disrupt learning fo
Ask students what it would take for them to respand with 3 4-5 to the selected statements/elements themselves, and

Disrupting ing Withdrawing | Participating Driving Students with
an active
stance and
high degree of
engagement

drive their own

Distracting Looking for Being Doing work Asking Setting goals
others ways tojavoid distracted Paying Seeking

Physically attention Valuing,the feedback
learning separating Responding to Self-
S — from group

If the cohort is too big to do this conduwct focus groups to get ideas that could be used to improve the maybe others questions
student experience at the school. kj

School leadership and staff to consider suggestions and prioritise those that are dozble and likely to
impact.
8. Report back to students the suggested strategies that have been prioritised and explain what the school, DISENGAGEMENT ENGAGEMENT
will do, what teachers will do and what they will need to do for this to impact positively. o ’ .
9. Two weeks lster report back on progress and sesk feedback on whether the strategies have workad, Note: This figure is based on Amy Berry’s research on teachers’ perceptions of engagement (Berry, 2020).
whether they need to be modified, nead mars time or need to be changad. —Report back to students the Berry A (2020) ‘Disrupting to driving: Exploring upper primary teachers’ perspectives on student engagement’, Teachers and Teaching, 26(2), doi: 10.1080/13540602.2020.1757421
suggested modifications to the strategies and discuss what the school, will do, what teachers will do and 2
what they will need to do for this to impact positively.
10, Repeat until thers has been positive change.

11. Once the targeted improvements have been reached — ask students to help choose the next priority area . . m
for improvement. Victorian Academy

12, Repeat the processes above. of Teaching and Leadership

M

Disrupting

BoinE W

=

Page 16

SURVEY COMPLETION
1. At School Improvement team dizcuss and document a consistent approach for conducting the survey.

mftaﬂ will argue that the results are not valid due to issues and inconsistencias in conducting the I n n ovati n g fo r
2, Analyse findings of student voice groups above and consider reporting back to students/considering key St u d e nt E n g a g e m e n t
Program 2024

initiatives that have been implemented in response

3. At a3 staff meeting ensure clarity and consistency in survey completion appraach.

4, In May conduct the official Student Attitudes to school survey. It is important that whatever the structure
students are taking the survey seriously and understand the need not to mark down the middie.
Encouraging students to not sit on the fence {marking a 3] is a reasonable request when you explain that a
nautral response does not help the school to know whether things are working or not.

FOST SURVEY
1. Collate the data and identify strengths and weaknesses against the state/region average
2. Consider the role of student voice in this process (as discussed above) - how can student leadership
suppart this work.
3. Share data with students — highlighting strengths and congratulating zll.
share data with students — show areas identified for improvement
Report back consistently to students an improwement and continue to seek advice and monitor
improvement efforts.

o




Impact on Outcomes - DSPM

|GA DSPM Performance 2021-2024

25

High performing schools
The number of high performing
schools (high/influence) has
risen from 3 in 2022 to 18 in

0 2024.

20

Low performing schools
The number of low performing
schools (transform/developing)
’ — has reduced from 21 in 2022 to
— 6 in 2024

10

2021 2022 2023 2024

— gl —] 0w



Impact on Outcomes - DSPM

Network Summary 2024 Admin Arca SEIL

Overall Performance Group by Admin Area

Owerall Performance Group ®[



Impact on Outcomes - Numeracy

NAPLAN RELATIVE GROWTH NUMERACY

Charts on this page show the percentage of students with "High Growth" in the upper part of the column and "Medium Growth" in the lower part of the column.

PERCENTAGE OF STUDENTS HIGH AND MEDIUM RELATIVE GROWTH
100%

South Gippsland Network

100% 80%

80%

B60%
60% 23%

40% 40%
20% .
2004
0%
2023 2024 2023 2024 2023 2024
3to5 sto7f fto9 0%

Legend: | Network Schools M Network ~ Area [l Region [l State




Impact on Outcomes - AtoS

SEIL Name School Name School Network
All o All s South Gippsland o
Year Level Group ‘Years 4-E Years 7-9 Years 10-12
Parent Factor Factor Name 2022 2023 2024 Change <Change 2022 2023 2024 Change Change 2022 2023 2024 Change Change

22-24  23-24

22-24 23-24

Effective teaching practice  Differentiated leaming challenge 86.6% B7.2% B69% 52.3% 52.3% 582% 5.9% 53.2% 51.0% 544% 3
for cognitive engagement Effiective classroom behaviour 81.2% 795% B81.2% 54.0% 55.0% 603% 54.0% 520% 54.8% 0
Effective teaching time B64% B§EE% B63% 60.3% 58.9% 66.2% T.2% 591% 574% 61.1% 2
Stimulated learning 791% BOB% BOS% 46,1%  45.7% 564% 10.8% 489% 48.2% 53.1% 4.2
Emotional and relational Emational awareness and regulation T4 T43%  Te9% 63.7% B3.9% TO3% pA% BT 84.2%  6G84A% 2T
engagement Help seeking T0.2% T03% T34% 54.2% 546% 574% 4 28% 525% 55.8% 55.8%
Individual social and Life satisfaction 731%  TeT%  TeE% 48.0% 50.7% 6O.T% 27%  100% 433% 47.2%  5001%
emotional wellbeing
Learner characteristics and Attitudes to attendance 86.1% B&6.2% &T.0% 63.5% B42% 6IT%R 45% T1.59% 686% T1.9% 0.0
disposition Motivation and interest TOE% T94%  T93% 447%  451% 513% 1% 542% 314%  55.2%
Perseverance 80.0% T84% B1.8% 50.3% 50.7% 58.7% B.4% B.0% 561% 53.7% 581% 2.0
Self-regulation and goal setting §3.2% B4.5% Be9% 51.5% 51.0% 587% 2% T.E% S500% 50.3% 53.0%
Sense of confidence TI1% 785% B814% 51.3% 51.1% 59.9% 59 B.E% 543% 51.6% 57.3%
Not Experiencing Bullying Not Experiencing Bullying 81.1% B45% B4AT% 83.7% BE% D44% 0.6% 1.7% 90.2% BB89% B81%
(Parent Factor) Not Experiencing Bullying in the past year T1.2%  T1.9% T2.8% T2.2% 81.6% B27%
Mot experiencing Racism | know whiat to do if | experience racism G06e%  85.2% 59.5% 66.0% 531%  51.0%
Mot experiencing racism in the past year 905% 86.5% 82.6% 83.2% 0.67 a0 G4
Mot experiencing radsm this term 94.2% 905% 83.3% 851% GE: 891% &87.9%
School safety Adwvocate at schoal 89.7% 904% 909% 65.0% 644% T3.9% B.9% 9.6% ©1.2% 586% 61.8% 0.6%
Managing bullying 80.7% B0B% B21% 48.6% 49.1% 55.0% 6.4% 59% 53.9% 51.5% 531% g
Perceptions of LGBTIQA+-phobic 344% 387%  30.0% 4.6
discrimination
Respect for diversity 82.7% B1.5% B1.8% 38.8% 38.9% 45.1% 6.3% 3% 427% 38.0%  40.6% 2
Social engagement School stage transitions (Y10-12) 51.3% 49.6% 329% 1.6
School stage transitions (Y7 and New 814% B3.1% 83.0% 55.7% B23% T03% 4.6% BO% 47.7% 504% 47.5% 2
Students)
Sense of connectedness 785% T91% T9B% 43.8% 42.5% 52.0% 2 9.5% 429% 40.0% 425% 59
Sense of inclusion 89.5% 906% 91.9% 81.6% T7.0% 90.0% 3.0% 850% 50.0% 100.0%
Student voice and agency 703% T29% T24% 33.2% 347% 397% 5.0% 39.5% 394% 43.0% 47
Teacher-student relations Effort B0.6% T8E% T9E% 29 58.2% 59.5% 6B6.1% 6% B4.2% 58.8% 631%
High expectations for success 944% 94.1% 93.5% 59 70.3% 67.2% 75.3% 5 B1% ©9.3% 654% 6B8% 0.59
Teacher concern TI8% TL1%  TIE% 0.5% 301%  31.7% 363% 6.2% 48% 37.3% 323% 37.8% 5




Impact on Outcomes - Staff Survey

Schaol Type Primary Secondary
Factor Type Factor Mame 2022 2023 2024 Change Change 2022 2023 2024 Change Change

. 22-24  23-24 22-24 23-24
= School Climate Academic emphasis B67.8% 69.2% 73.56% %o 3T.e% 40.5% 444%
Collective efficacy B4.5% B54% &7.7% 58.7% B3.8% 63.5%
Collective focus on student learning 58.6% &§7.9% 91.0% s BTA% T7.2% T9.3%
Collective responsibility 80.2% 69.5% 92.9% 5 71.2% 79.0% 80.2%
Guaranteed and viable curriculum 806% T7.9% B4.3% 5 585% 71.9% T1.5%
Parent and community imvolvemnent 76.3% TI.7T% 82.2% 55.0% 59.5%
Shielding/Buffering 616% T0.6% 78.3% 3 B63.3% 63.6%
Staff trust in colleagues 83.9% &84.5% 90.1% . 804% 82.1%
Teacher collaboration 729% T0.9% T74.2% % 5 B5.5% 68.1%
Trust in students and parents T2.7% T3.9% T76.9% 2% 51.5% 504%
= School Leadership nstructional Leadership Ta0% Te1% 83.2% 4.3% 65.0% 69.7%
= Teaching and Learning Believe evaluating impact improves practice 914% Be.7% 93.7% 2.3% T6.6% 85.3%
- Evaluation Monitor effectiveness using data 574% 831% 904% 3.0% 66.3% 75.0%
Professional learning to improve practice 874% 7e.1% 85.2% -21% T45% 73.0%
Skills to measure impact 53.6% G2.0% §9.3% 3.7 T45% T3.5%
Understand how to analyse data 709% T01% 51.9% 111 43.9% 58.8%
Use evidence to inform teaching practice 93.7% 90.2% 94.5% 7R.0% 81.9%
Use student feedback to improve practice 68.2% T1.8% T4.9% 59.2% T73.5%
= Teaching and Learning Believe student engagement is key to learming 96.0% 93.4% 95.9% 924% 91.7%
- Implementation Collaborate to scaffold student leamning |81.2% 79.3% 82.3% T0.7% T64%
Focus learning on real-life problems T6T% T7.6% 78.6% 62.0% 69.6%
Knowledge of high impact teaching strategies |BD.39§ T4.5% &841% 82.1% 80.9%
Moderate assessment tasks together 54.2% T7.3% 344% 574% 60.3%
Promcte student ownership of learning goals |83.89§ T7.3% 80.8% TOT¥ BET%
Support growth and leaming of whole student 89.2% §5.2% 93.7% T3.0% 79.9%
Understand formative assessment |83.39§ §1.6% 54.5% 64.7% 60.6%
Use high impact teaching strategies 88.7% §31% 93.0% 85.3% 84.8%
= Teaching and Learning Collaborate to plan curriculum |88.?9§ 851% 93.3% 85.3% 87.7%
- Planning Plan differentiated leaming activities 89.7% &7.1% B89.7% 65.2% T4.0%
Professional learning targeted to improving literacy and numeracy | 91.5% §24% 93.7% 69.0% T0.1%
Time to share pedagogical content knowledge T26% 63.6% TO9.6% 50.2% e4.2%
Understand curriculum |89.2‘3ﬁ §3.9% 60.6% 7.5% fed%
Use data for curriculum planmning 91.9% §9.1% 93.0% E2.0% E5.5%
= Teaching and Learning Believe peer feedback improves practice 81.1% T41% 834% 2.3% 74.3% 80.9%
- Practice Discuss problems of practice 78.5% TE2% 85.2% &, 82.6% 83.3%
Improvement nterest in improving practice 93.7% 906% 95.6% 1.99 83.6% B84.3%
Professional learning through peer observation 45.5% 43.1% 494% 4.00 E0.9% 63.7%
Seek feedback to improve practice |?3.‘9§ TO7% 75.6% 269 B25% T1.1%
Timetabled meetings to support collaboration 93.3% 90.6% %96.7% 3 85.8% 83.8%
Understand contribution to school improvement |8?.49§ §3.5% 91.1% 3.7 69.9% 7e.0%
Use pedagogical model 819% T7.2% &7.1% 523 B4.1% 75.5%



Impact on Outcomes -

AIP Completion

8% 11% 11%

Improvement from 2022 to Improvement from 2022 to Improvement from 2022
2024 in “On Schedule” 2024 in "Completed KIS” to 2024 in Targets fully
from mid-year monitoring from end of year monitoring met in end of year

on SPOT. on SPOT. monitoring on SPOT.

In addition, reduced not
monitored from 34% to 0%.



2025 - Executive 2025 - Meetings 2025 - CoPs

o Acting Chair Sem 1 o Limited use of external o Shift from PD provider
o 8 Acting Principals experts for Leadership to school-based
_ Portfolios sessions problems of practice
_ o New venue - RACV o Expanded offerings
o Emerging themes Inverloch but smaller CoPs
" Classroom o AIP focus on o Shifting responsibility
82:;‘:?;‘23; reciprocal School to schools to facilitate
Feedback VISIts

= Leading Teams



Q&A and feedback from the floor

What is one thing that you have heard today that you could take back to
your own Network?

What has been one thing that your Network has undertaken that you feel
would be worth sharing with us to complement/improve our work?



Thank you
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