
Sandringham College 
presents…



Sandringham College

Seven Seasons Indigenous Garden

Acknowledgement 
of Country

2



Disability Inclusion
in Action



Our experiences shape us, mould our 
character, and define our path - even the 
difficult ones become our greatest 
teachers.

(Unknown)







Sandy’s DI Starting Point

• Principal Team led Disability Inclusion 

• Assistant Principal appointed to lead the work

• Embedded as a key AIP priority

• Guided by a 5-year implementation plan

• Culture of high expectations with high support

• Scheduled collaboration time at every level









Sandy Inclusion Team





Tier 3- 6.7% (74 Students)

Tier 2- 21.3% (234 Students)

Tier 1 – 72%- (792 Students)



Budget

Program cost  $1.2m in 
2024

2023/24

Program projected 
cost $1.9m in 2025

2024/25









When Do We Complete a DI Screener?

• During Transition: Early screening completed as a team for new 
students

• For Existing Students: When considering DI Profile eligibility

Who’s Involved?

• Assistant Principal, Inclusion Coordinator, Inclusion Administrator, MHP

• Primary School (If during transition period)

• Parent/Guardian (if required)

Reminder: Post Screener

• Completing a DI application takes an average of 30 hours





Lay the Groundwork Early

• When?

       Start early – well before students arrive

       Ensure SSGs and Transition Plans are completed by Statewide Orientation Day

• Where?

      Store all support plans, adjustments, and notes in one central location

      Use platforms like Compass, Teams, or a Shared Drive

• Why?

      Documentation stays:

Live, accessible, continuously updated

• Outcome:
This embedded process leads to stronger DI Profile applications and ensures 
consistent, equitable decision-making.





IEPs with Purpose and Process

• Whole-school structure in place for IEP development

• Student voice embedded throughout

• Goals aligned to relevant domains and learning activities

• Consultation evidence: external and school-based specialists

• Support plans referenced for consistency

• Clear actions outlined and tracked



We redesigned our IEP’s to meet our 
needs
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From Confusion to Clarity





What Works for Us 

• Clear, consistent process framework

• Tailored IEP and SSG templates

• Screener sweet spot: 11 substantial/extensive activities

• Streamlined, efficient processes

• Aligned to the financial year

• Strong through-line across all documents

•  Feeder school relationships are key

• Every DI Profile meeting = PD opportunity

• 100% success rate – it works!



May 2025 - Process begins

Jan 2026 - Support  Starts

Dec 2026 - Funding starts 
coming in

18 months from start to $$





Resourcing



Teacher time



Key Insights

• Clear Inclusion leadership structure

• Operate within a financial year calendar

• 40% of funding = administration costs

• Utilising and empowering specialists within your school.

• Building understanding of DI processes to financial decision 
makers 



Anna Gillingham, Psychologist (1878-1963)

‘GO AS FAST AS YOU 
CAN, 

AND AS SLOW AS YOU 
MUST’. 



Questions
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