
Saltwater P-9 College

Explicit teaching in 
numeracy aligned with

 VTLM 2.0



School context

Demographics and Structure: 2200 students and 210 staff across two campuses, with 
ongoing building projects and a transition of Years 7-9 to the Coaching Parade Campus.

Individualised Learning Support: Established systems facilitate individualised learning 
despite logistical challenges.

Leadership Structure: Assistant Principals oversee year-level cohorts of 200-250 students and 
lead key improvement strategies focused on literacy and numeracy.

Coaching Model: Leading Teachers trained in Student Centred Coaching collaborate with the 
Director of Teaching and Learning to ensure alignment with AIP goals.

Numeracy Leadership: David Vivoda leads primary numeracy, Joe Doyle leads secondary 
numeracy, with support from our critical friends Carmel O’Beirne and Margherita Breed.



Session overview – Key q’s

1. What are some highly effective explicit teaching practices in 
Numeracy?

2. How does an explicit instructional model align with the VTLM 2.0?

3. What strategic actions can support whole school implementation?



Explicit teaching in numeracy



Turn & talk

You walk into a classroom at a school where students are 
being explicitly taught a new skill.

‘In an ideal world’ what would you hope you see and hear 
the students and teacher doing? 



Explicit teaching power plays

Some key practices to prioritise:

➢ Explain and model through worked 
examples

➢ Scaffold practice

➢ Check for understanding to monitor 
progress



Example - Explicit teaching in action 

A person and person in a classroom

AI-generated content may be incorrect.

https://youtu.be/1DHvDRMD0rY


Turn and talk

Some key practices to prioritise:

➢ Explain and model through worked 
examples

➢ Scaffold practice

➢ Check for understanding to monitor 
progress



Explicit Instructional Model
Alignment to VTLM 2.0





Whole school implementation
Strategic actions



Implementation power plays

Deconstruct the practice for teachers
➢ Identify specific teacher and learner behaviours

Create a professional learning plan
➢ Utilise different mechanisms (whole school, small group and 1:1)
➢ Demonstrate something specific and have a focus for deliberate practice

Trial, refine and scale
➢ Trial with early adapters
➢ Refine approach and scale 

Embrace ‘critical friends’
➢Utilise others to critique and fill in the ‘blank spots’
➢Key Improvement Strategy (KIS) Meetings



Deconstructing the practice

Critical Friend
Instructional 

Playbook

Observation
       Template 



Professional learning plan

Rapid Action Plan
Evidence / 

Monitoring
Demonstrations



Professional learning plan

Rapid Action Plan
Evidence / 

Monitoring
Demonstrations



Discussion

1. Could any of the following be helpful in your context?

• Upskilling staff in smaller groups
• Trialling implementation before scaling
• Utilising ’critical friends’
• Identifying precise teacher and learner behaviours
• Developing an instructional playbook
• Rapid action planning
• Regular KIS meetings

2. What is 1-2 actions you could consider and trial?



Data snapshot



Reflection - Key questions

1. What are some highly effective explicit teaching practices in 
Numeracy?

2. How does an explicit instructional model align with the VTLM 2.0?

3. What strategic actions can support whole school implementation?
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