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Learning Intention:

We hope you leave today with:

> A deeper understanding of the 
application of explicit teaching 
strategies within VTLM 2.0 

> Awareness of how the teaching 
practices within each strategy can be 
applied

> An understanding of how we enabled 
and remain focused on the elements 
of teaching, specifically explicit 
teaching  

VTLM 2.0



Our approach… about 8 years in the 

making and continuing…

Acknowledge that change takes time…

time to see results and embedding of practice & beliefs

School-wide 

Alignment

Instructional model 

Assessment schedules 

PL  
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Evaluating our 

Position
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LWT + Data 

Vision
The 

Weeding Process
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Staff readiness & 

Early adopters

Middle Level 

Leadership

The right 

people & the right 

work

Learning for All 

WE are all walking 

this journey 

together



SSS - School Leadership



SSS - Teaching & Learning: 

PRACTICE IMPROVEMENT 



Planning at RPS



YOU DO…

1. Watch the video of COLLABORATIVE PLANNING in action

2. Use the Explicit Teaching Strategy placemat 

3. Highlight 2-3 things from within the planning that links to your placemat (2-3 

mins)

4. Watch the video of EXPLICIT TEACHING of the planned lesson 

➔ Think about what you saw actioned and any links you noticed?  

5.  Turn and talk - with your table members about:                            

➔ What you evidenced within the planning & explicit teaching session (5 

mins)

➔ What might be a take away for you from what you’ve seen or discussed? 



YOU DO - Collaborative Planning in Foundation

Kate Planning.mp4

http://drive.google.com/file/d/11eOSiSM1DgW0UqIuwcG7DxAxPQKD4bLm/view


SSS - Teaching & Learning: PLANNING 



YOU DO - Explicit Teaching in Foundation

Kate Teaching.mp4

http://drive.google.com/file/d/1yFPeohdexkxSy3B_IvN9mbDFimFdkF0m/view


Explicit Teaching in Year 5-6

katie clip with text EDIT.mp4

http://drive.google.com/file/d/1MMVE0IMAY-GlMvHfYCMoZgdaGuiOYEEO/view


Scaffolding Practice



Scaffolding Practice



Scaffolding Practice

The scaffold being used was 

building on student experiences 

from the previous lesson to 

create a similar task



Scaffolding Practice

● What context and numbers will enable 

students to apply their multiplication strategies 

successfully? 

● How can we cater to a range of entry points?

● What can we put into a warm-up to reduce the 

cognitive load in the main problem? 

● What concepts should we touch on before we 

start? 

● What prior knowledge should we activate?

● Thinking about the students who may have 

difficulty accessing the main task - how can we 

enable them to apply their strategies? 

● What materials or resources could be helpful? 

● What are the blockers?

● Who are the students who may need 

extending? 

● What is their point of need? 

● What prompts can we include to expand on the 

proficiency strands?

● What do we think students will do when they 

get the problem? 

● What strategies will they apply? 

● What misconceptions might they have?



Scaffolding Practice

Launch activity to tune 

in on weight and units 

of measurement

Opportunity for formative 

assessment and to prompt enablers

Main task and 

enabling and 

extending 

prompts based 

on anticipate

‘Look fors’ - opportunity for 

assessment and explicit teaching



Scaffolding Practice

Main task - unpacked with 

students - opportunity for 

students to ask questions

Enablers - allowing all 

students to access the 

learning, supports in place, 

guided practice and 

worked examples with the 

teacher

Extenders - for students 

who need extending beyond 

the main task, or who finish 

the main task



Monitoring Progress - Year 3-4 

Sean Volume Regulated.mp4

http://drive.google.com/file/d/1fMBgpMYvh0TXkQRRVVJsSaMauqD8SdQj/view


Focus the Learning

The reflection 

revisited the SC for 

this lesson &

was used to track 

progress 

toward the LI



Monitor Progress

Teacher provides 

feedback that helps 

clarify the learning 



Monitor Progress

Teacher monitored 

students level of 

success against the SC

Students responded 

using hand signals 

connected to the 

Feedback Zones



Monitor Progress

During independent practice 

(YOU DO) monitored student 

progress. Noted students’ 

response confirmed her 

understanding, though an 

opportunity for explicit 

explanation and guided 

practice. Individual 

conference to progress the 

depth of the response by 

using further text evidence



Monitor Progress

The reflection concluded 

with students being 

exposed to the idea that 

they would be 

continuing this focus, 

and would be supported 

to add greater depth to 

their responses



Scaffolding Practice Moving Forward

Anchor charts were then 

used to scaffold student 

learning in the next 

lesson



Planning at RPS



Consistent planning documents schoolwide

Foundation

Year 3-4



Some impacts from our work…

SSS - School Climate 

Collective Responsibility



SSS - Teaching & 

Learning: 

HIGH IMPACT 

TEACHING 

STRATEGIES

SSS - Teaching & 

Learning: 

BUILDING 

PRACTICE 

EXCELLENCE



Leading the journey…                         

Consistently 

affirming ‘the work’ 

and targeting 

areas aligned to 

the work

Strategic Planning 

- determining where 

the greatest impacts 

can be made

Listening & 

responding to staff 

needs 

and wants 

Be prepared to 

question and 

challenge

Be curious about 

our hunches and 

investigate 

Never letting the 

grass grow 

beneath our feet -

not becoming 

complacent

Replicating 

change models & 

keeping all balls 

in the air



NAPLAN 2024 - YEAR 3 & 5 NUMERACY 

Some impacts from our work…



NAPLAN 2024 - YEAR 3 & 5 READING 



SSS - Teaching & Learning: 

MODERATE ASSESSMENT TASKS

SSS - Teaching & 
Learning: 

EVALUATION:



AtoSS 

Effective 

Teaching Time

PoS 

Effective 

Teaching 



Learning Intention:

We hope you have left today with:

> A deeper understanding of the 
application of explicit teaching 
strategies within VTLM 2.0 

> Awareness of how the teaching 
practices within each strategy can 
be applied.

> An understanding of how we 
enabled and remain focused on the 
Elements of teaching, specifically 
explicit teaching  



Thank you

Thank you
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