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ABOUT US



Explore how consistent implementation of the 
PCMS  transformed behaviour and learning.

Understand the power of routines, data, and 
collaboration  in creating excellence.

Provide transferable tools and ideas for principals 
to lead this work.

LEARNING INTENTION



VTLM 2.0
CONNECTIONS





THE POWER OF TINY GAINS
THE VISION



STARTING POINT
THE SCHOOL WE WALKED INTO

7 of  the  15 Classroom  Teachers  had  just  resigned

6 of  7 the  Educational  Support  staff  had  just  resigned

Assistant  Principal  had  transitioned

The 4th  Principal  over  four  terms

Significant  behaviours  caused  CRTs to  only  come  once

Staff,  students,  and  community  left  reeling  from  the  recent  ACA 
story



CURRENT REALITY



RDPS VALUES
COLLABORATIVE CREATION



SWPBS ACKNOWLEDGMENTS  
DATA TRACKING



Collaborative consultation
Created together as a staff first.
Sent to the community as a draft for 
feedback for 6 months.

Embedding

Responsive to barrier of staff 
confidence enacting with creation of 
lanyard visual summaries.

School culture shift

Major and minor behaviours  easily 
identified, and consequences 
accepted by students and families. 

Documenting

Creation of Compass chronicle post that 
can be completed in under 1 minute to 
identify patterns in reason, time of day, 
and lesson type (e.g., reading). 
Removals reduced significantly, so focus 
became relocations. 

Proactive data analysis

Patterns in relocations analysed in 
SWPBS meetings to identify patterns 

and suggest proactive strategies.

MAJORS AND MINORS
CONSULTATION PROCESS



MAJORS AND MINORS
EMBEDDING THE PROCESS





DOCUMENTING MINORS
RELOCATION DATA COLLECTION PROCESS



EǍʌǍ ɾʔɳɳɐɶʌǸǱ ññg ǪɐɅʬǸɶɾǍʌȡɐɅɾ ǍɅǱ ʌțǸ ǱǸʬǸȺɐɳɃǸɅʌ ɐȒ ɾʔǪǪǸɾɾȒʔȺ ǍǱȲʔɾʌɃǸɅʌɾ Ȓɐɶ ʌțǸ ɾʌʔǱǸɅʌẏɾ ɾʔǪǪǸɾɾṣ

DOCUMENTING MINORS
RELOCATION DATA COLLECTION PROCESS



DOCUMENTING SUCCESS
ANTECDENT Ṿ BEHAVIOUR - STRATEGY



Fast data collection tool for ES staff, source of data for proactive pattern analysis, and practical impact for IEPs and DIPs . 

DOCUMENTING SUCCESS
ANTECDENT Ṿ BEHAVIOUR - STRATEGY


