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ABOUT US



Explore how consistent implementation of the 
PCMS transformed behaviour and learning.

Understand the power of routines, data, and 
collaboration in creating excellence.

Provide transferable tools and ideas for principals 
to lead this work.

LEARNING INTENTION



VTLM 2.0
CONNECTIONS





THE POWER OF TINY GAINS
THE VISION



STARTING POINT
THE SCHOOL WE WALKED INTO

7 of the 15 Classroom Teachers had just resigned

6 of 7 the Educational Support staff had just resigned

Assistant Principal had transitioned

The 4th Principal over four terms

Significant behaviours caused CRTs to only come once

Staff, students, and community left reeling from the recent ACA 
story



CURRENT REALITY



RDPS VALUES
COLLABORATIVE CREATION



SWPBS ACKNOWLEDGMENTS  
DATA TRACKING



Collaborative consultation
Created together as a staff first.
Sent to the community as a draft for 
feedback for 6 months.

Embedding

Responsive to barrier of staff 
confidence enacting with creation of 
lanyard visual summaries.

School culture shift

Major and minor behaviours easily 
identified, and consequences 
accepted by students and families. 

Documenting

Creation of Compass chronicle post that 
can be completed in under 1 minute to 
identify patterns in reason, time of day, 
and lesson type (e.g., reading). 
Removals reduced significantly, so focus 
became relocations. 

Proactive data analysis

Patterns in relocations analysed in 
SWPBS meetings to identify patterns 

and suggest proactive strategies.

MAJORS AND MINORS
CONSULTATION PROCESS



MAJORS AND MINORS
EMBEDDING THE PROCESS





DOCUMENTING MINORS
RELOCATION DATA COLLECTION PROCESS



Data supported SSG conversations and the development of successful adjustments for the student’s success.

DOCUMENTING MINORS
RELOCATION DATA COLLECTION PROCESS



DOCUMENTING SUCCESS
ANTECDENT – BEHAVIOUR - STRATEGY



Fast data collection tool for ES staff, source of data for proactive pattern analysis, and practical impact for IEPs and DIPs. 

DOCUMENTING SUCCESS
ANTECDENT – BEHAVIOUR - STRATEGY



PROACTIVE USE OF DATA
ABS TRENDS ACROSS YEAR LEVELS





SWPBS TIER 1 STAFF SURVEY
SCHOOL SNAPSHOT



BEHAVIOUR IS A CURRICULUM
THE ROSEWOOD WAY
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BEHAVIOUR IS A CURRICULUM
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PAT-READING GROWTH IN GRADES 3-6



School Values

A collaborative effort with the community 

to establish new school values, redefining 

the school’s identity and rebuilding trust.

ABS and R Data Analysis

Proactively analysing data to identify effective 

strategies and support the success of students 

with greater needs.

Value Stars

A concrete method for students and a 

digital platform to communicate with 

families, recognising expected 

behaviours.

Majors and Minors

Establish clear boundaries on 

unacceptable behaviour while 

encouraging feedback to maintain 

transparency.

Expected Behaviours Matrix

A collaboratively designed behaviour matrix, 

considering all ages, to guide the development of 

whole-school routines.

School-wide Routines

Whole-school routines, developed by staff and 

informed by research, to cultivate habits of 

attention, enhance learning, and create calm 

classroom environments.

THE ROSEWOOD WAY 
ROADMAP 



If you could ask us one question, what would it be?

Questions

Jordan Warren Jordan.Warren@education.vic.gov.au 

Cassandra Flanagan Cassandra.Flanagan@education.vic.gov.au 

mailto:Jordan.Warren@education.vic.gov.au
mailto:Cassandra.Flanagan@education.vic.gov.au

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

