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Learning Intention

How focusing on ‘what matters most’ can support students, 

staff and the community to thrive, even in extreme situations.

To demonstrate how a positive mindset, relationships and a 

‘no excuses’ attitude impacts student resilience and success.



Flood Impact
School closure and physical damage

https://drive.google.com/file/d/1BBrxgof-OXInk8xKSf1hjUWpaHmq7w2B/view?usp=sharing

What matters most?

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1BBrxgof-OXInk8xKSf1hjUWpaHmq7w2B%2Fview%3Fusp%3Dsharing&data=05%7C01%7CKate.Whitford%40education.vic.gov.au%7C34b32283fd584c2ac38a08dba38e9f00%7Cd96cb3371a8744cfb69b3cec334a4c1f%7C0%7C0%7C638283605182163400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KZJ2uB2Jppv8T1hco8qzZf4ubgMpC5bsXKthLp3Xojg%3D&reserved=0


Flood Impact
School closure and physical damage

Rochy PS Flood Recovery.mov

http://drive.google.com/file/d/1BBrxgof-OXInk8xKSf1hjUWpaHmq7w2B/view


What matters most?

‘Excellence in every classroom’
Challenge 1: Creating a ‘normal’



What matters most?

‘Excellence in every classroom’
Challenge: Creating a ‘normal’



‘Excellence in every classroom’

What if you don’t have classrooms? 



‘Excellence in every classroom’
Challenge 3: Social & Emotional Trauma 

• Psychological First Aid

• Reassuring Students and Staff

• Prioritising Emotional and Psychological 

Support for Students

• Caring for those who care for others (school 

staff & wider community)



‘Excellence in every classroom’
Challenge 4: Balancing & Buffering

https://drive.google.c
om/file/d/1tdCL2UD
KhCGQxwkBXhqvG
3NUkEQPE90x/view
?usp=sharing

https://drive.google.com/file/d/1tdCL2UDKhCGQxwkBXhqvG3NUkEQPE90x/view?usp=sharing
https://drive.google.com/file/d/1tdCL2UDKhCGQxwkBXhqvG3NUkEQPE90x/view?usp=sharing
https://drive.google.com/file/d/1tdCL2UDKhCGQxwkBXhqvG3NUkEQPE90x/view?usp=sharing
https://drive.google.com/file/d/1tdCL2UDKhCGQxwkBXhqvG3NUkEQPE90x/view?usp=sharing
https://drive.google.com/file/d/1tdCL2UDKhCGQxwkBXhqvG3NUkEQPE90x/view?usp=sharing


‘Excellence in every classroom’.
Challenge 5: Moving Forward 

Created and implemented our motto:

"It’s a reason, not an excuse"

Continued to foster Resilience in 

students.



Table Discussion

What matters most to your student, staff, families and  

community right now?



Actions - Wellbeing

Term 1 plan 2025



Actions- Wellbeing
Wellbeing room

Purpose:

● A dedicated wellbeing room to serve as a safe, 

calm, and supportive space

● Emotional Support

● Positive Behaviour Management 



Actions - Wellbeing

Community Clubs program



Actions – Wellbeing
Support Staff 

● Building Relationships

● DIP Disability Inclusion profiles - fast tracked

● Additional ES Staff

● Additional Wellbeing staff

● Increase in SEL programs (small group & 

whole class)



Actions - Learning



How do we know we 
are on the right 
track?



2023 Data



2024 Data



2024 Results



Attendance Data



https://drive.google.com/file/d/18kSxAaaWSQwsZsMES1tfTyfplEilNWOe/view?usp=sharing

https://drive.google.com/file/d/18kSxAaaWSQwsZsMES1tfTyfplEilNWOe/view?usp=sharing


Learnings



Question Time



Thank you
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