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2018, setting up the CoP

North Geelong SC

Network

Community Of 
Practice

▪ North Geelong SC
▪ Western Heights 

College
▪ Nelson Park
▪ Geelong High
▪ Lara

▪ Engagement survey
▪ School visits
▪ Hypothesized



ATOSS 2019 NGSC



Close the gap



1. Dealer
2. Dealer silently reads 

rules in an envelope
1. Do not share rules

3. Players guess through 
playing 

4. All cards dealt
5. Players place card 

down in front of them
6. Dealer identifies 

winner and loser
7. Work out the rules of 

the game
8. Share thoughts with 

whole group at end

Weber shapes



“EVERY STUDENT MATTERS”???

1.What did the winners 
feel? 2.Others’ feelings?

3.Players, what are the 
rules of the game?

4.Dealers -what did you 
observe? What were the 
rules?



Learning Intentions

o the importance of celebrating student collaboration and action to spark a 
significant and broad spanning change

o that voice is valuable if it is properly heard 

o that girls in the middle years CAN feel that ”Every Student Matters”

We will understand…



▪ Collaboration
▪ Connection
▪ Safe spaces
▪ Take (unlimited) action

▪ Facilitated discussion
▪ Staff
▪ Students
▪ Data

Student centred

Student priorities

BBBH Passion into action

They felt…
▪ Ignored
▪ Unsafe
▪ Unheard
▪ Unvalued
▪ Undermined
▪ Uncomfortable

…but like school.



• Set up a forum
• Exercise the voice
• Team building activities
• Opportunities to interact &  share
• Set individual school goals
• Action plan

Priorities

“Let’s do it again!”

▪ Collaboration
▪ Connection
▪ Safe spaces
▪ Take (unlimited) action

Community of Practice
▪ Consistent perceptions 



Vision

• Be Bold, Be Heard empowers teenage girls in 
Victorian schools to build agency, set goals, and lead 
change with the support of trusted champions. We 
create inclusive spaces where girls navigate 
challenges, amplify their voices, and shape the 
decisions that affect them; driving equity, 
confidence, and lasting impact in their schools and 
communities.



Quarterly forums:
1. Bold Beginnings
2. Breaking Barriers
3. Leading the Change for a Balanced Future
4. Celebrating the impact

Leadership extension
• Student leaders’ summit
• BBBH Champion staff PD

Annual program



• Ice breakers
• Engaging activitiesConnection

• Action planning
• AccountabilityCollaboration

• Voice activation
• Motivational guestsInspire

• Appetite
• VenueReward

• Measures
• PurposefulFeedback



Professional learning and 
leadership development



The Speakers 2024 speakers



PRE 2024







Matthew Flinders Girls 
Secondary College



Geelong High School

ThePhoto by PhotoAuthor is licensed under CCYYSA.



North Geelong 
Secondary College



2024



Action layer Impact levels
Volleyball

Workshops

Uniforms

Assessment 
& Reporting

Homelessness

Boy's forum

Yard 
duty

Workshops



NYA TUT



2018-2025

Measures of 
impact



COLOUR CODE

ORIGINAL SCHOOLS

CURRENT SCHOOLS

INTERESTED SCHOOL

BBBH spread



School 
Strategic 
Planning



Attitudes to School and Student Outcomes

ATSS Year Girls’ positive perception Gender gap

NGSC 2021 (Year 9) 29% 16%

NGSC 2024 (Year 12) 56% 1%

NGSC 2017 2023

Mean English 23.9 28.1

Senior Completions 91.4% 100%

ATSS Year Girls’ positive perception Gender gap

Network 2021 (Year 9) 28% 9%

Network 2024 (Year 12) 48% 3%



Case Study Analysis (2024 VCE cohort)
STUDENT

RGR 7 BAND YEAR 9 YEAR 10 YEAR 11 VCE ENG VCE SCORE VCE

1
WRIT HIGH MIDDLE ENG BTM 37 65

22 23 S

NUM HIGH MIDDLE MATH 45 18 32

2
WRIT LOW BOTTOM 2 BANDS ENG

MTE 48 54

UNSCORED UNSCORED S

NUM HIGH MIDDLE MATH
53 72

3
WRIT MEDIUM MIDDLE ENG MTE BTM 57

31 29 S

NUM LOW BOTTOM 2 BANDS MATH 37 28 81

4 (ENG LIT)
WRIT MEDIUM TOP 2 BANDS ENG 74 85 80

32 S

NUM LOW MIDDLE MATH 74 59 89

5
WRIT MEDIUM MIDDLE ENG MTE MTE 76

UNSCORED UNSCORED S

NUM HIGH MIDDLE MATH 54 62 50

6 (EAL-ENG)
WRIT LOW BOTTOM 2 BANDS ENG 55 73 53

26 20 S

NUM LOW BOTTOM 2 BANDS MATH 51 66 67

7
WRIT MEDIUM MIDDLE ENG MTE 70 69

27 28 S

NUM MEDIUM MIDDLE MATH 66 48 42

8
WRIT MEDIUM MIDDLE ENG 71 75 85

31 32 S

NUM HIGH TOP 2 BANDS MATH 90 93 97



Testimonials



Testimonials



Broader connections



Confidence measures

• Very good/excellent public speaking 
confidence

• Very good and excellent confidence 
to challenge their principal

• BBBH imparts a strong belief in 
others

• Greater connection with their school

Beyond 
Boys

Larger
Book

Podcasts



Q & A?



Thank you!
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