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Introduction:
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Introduction:

Myrtleford P-12 College

To foster collaboration and professional learning, with a focus on embedding evidence-based
practices to improve student outcomes.

* Improve student achievement using proven evidence-based practices

« Build consistency — language, routines, & expectations

« Establish low-variance curriculum (content & practice) — foster equal opportunity and wellbeing for all

* Reduce cognitive load — students & teachers

« Build a culture of peer-observation / instructional coaching and continual school improvement based upon a
framework of common practice and belief

* Reduce teacher workload

« Excellence linked with evidence-based practice — building teacher capacity and confidence
« Equality — giving every student the best opportunity to thrive — learning & wellbeing
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Build Culture & Shared Belief

Build Culture
& Shared
Belief

foster
collaboration and
professional
learning,

embedding
evidence-based
practices  improve
student outcomes.

Who is going to drive the work? Are they on the
same page”?

What do we need to do to ensure that everyone
understands what good teaching & learning looks
like?

How do we structure lessons to optimise student
learning and wellbeing?



1. Building Culture and Shared Belief:

School Improvement Team
(SIT)
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Myrtleford P12 College

Inspirational.




1. Building Culture and Shared Belief:
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1. Building Culture and Shared Belief:

Intended
Curriculum
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1. Building Culture and Shared Belief:

Intended Class A Class B Class C
Curriculum
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1. Building Culture and Shared Belief:

What was the teacher doing?
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Ensure Staff Ownership & Buy In

Can we build a common instructional model to
bridge grades and subject areas?

Ensure Staff
Ownership &
Buy In
foster
collaboration and
professional
learning,

How do we utilise staff enthusiasm?

embedding
evidence-based
practices '« improve
student outcomes.



2. Ensure Staff Ownership & Buy In

LEARN
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MODEL
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Victorian Teaching and Learning Model 2.0
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ion, focus K s and i d Mastery and
and regulation memory recall application
Refers to learning Refers to students Refers to working Refers to consistent
requiring students processing new memory being practice and
attention and information in their abletahaida retrieval, allowing
involving active working memary, small amount of students to develop
engagement in o where they connect information at once and demonstrate
supportive and it with existing {cognitive Ioad). If mastery by retaining
responsive learning- knowledge in lang- everloaded, new knowledge and
focused environment. | | term memoary, knowledge won't be understanding how
building mental effectively stored in to apply it effectively
madels that integrate | | long-term memary.
and organise
knowledge.

Elements of teaching

Refers to the collaborative development of whale schocl teaching and
learning progroms that break down and sequence the knowledge to be
taught and assessed. It also refers to the plonning required to implement the
curriculum into the classreom and to the school-wide enactment of o mul
tiered system of supports

Planning

Refers to the positive relationships, cultural responsiveness, classroom
Enabling expectations and management technigues that teachers establish and use
learning to foster student self-regulation and self-efficacy, and to create a learning-
focused enviranment where the development and application of knowledge
drives curiosity and creativity.

Refers to the evidence-based practices that manags the cognitive load
of students, including activating prior knowledge, clearly stating learning
teaching chjectives, providing explicit explanations of new knowledge, seaffolding
learning and modelling practice, and using formative assessment and
feedback to manitor pragress towards mastery.

Explicit
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Supported Refers to the practices that maximise the consolidation and application of
application learning, including revisiting and reviewing knowledge, varying and spacing

practice, organising knowledge and extending and challenging students os
they move ta mastery of new factual, conceptual and procedural knowledge
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2. Ensure Staff Ownership & Buy In

Consistency — A whole school Instructional Model
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Supported Iterated implementation

foster
collaboration and
professional
learning,

embedding
evidence-based
practices  improve
student outcomes.

Where and how could we have the greatest initial impact?

How do the little changes we make today, impact
collective school improvement over time?

How will our staff respond to rehearsal?

How do we establish systems of support and
accountability?



3. Supported Iterated Implementation
Professional Learning — Where to start

THE
EDUCATIO
\STATE '}\

Vietarinn Taaching and Learning Model 2.0

_ Elements of learning

Q

Attention, focus
and regulation

Refers to learning
requiring students’
attention and
involving active
engagement ina
supportive and
responsive learning-
focused environment

-
Knowledge and
memory

Refers to students
processing new
information in their
working memory,
where they connect
it with existing
knowledge in long-
term memory,
building mental
models that integrate
and organise
knowledge

o
Retention and
recall

Refers to working
memory being

able to hold a

small amount of
information at once
(cognitive load). If
overloaded, new
knowledge won't be
effectively stored in
long-term memory.

©

Mastery and
application

Refers to consistent
practice and
retrieval, allowing
students to develop
and demonstrate
mastery by retaining
knowledge and
understanding how
to apply it effectively.
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Structuring Lessons to Optimise Learning
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3. Supported lterated Implementation

Where to start — Data Collection

Level of Confidence with 1 2 3 4 5
MP12 Instructional Model 0% 10% 46.7% 43.3% 0%
Level of Confidence with 1 2 3 4 5
Securing Attention of 0% 6.7% 36.7% 40% 16.7%
Students

@ Always
@ Sometimes
Rarely

@ Never
q @ Unsure/I'm not sure what this means
Implement Established > el
Routines . Ensure Staff
Build Culture & Ownership &
Shared Belief foster Boy i
collaboration and
professional
learning,
embedding
® Aways evidence-based
[ ] Se.'z'netl'nes pl'acﬁces
. ::i*: r* improve student
@ Unsure/l'm not sure what this means outcomes.
Implement an Entry Routine
Supported,
Iterated

Implementation



3. Supported lterated Implementation

The Role of Habits

How do habits shape behaviour and
efficiency in teaching and learning ?

“If we can help teachers build the right
habits, we can free up more of their
cognitive resources for the complex
work of responsive teaching.” — Peps
McCrea

TR D

Q. How ma
do you thj
make
A. Over 15001

Ny decisions
nk a teacher

'Have You ever tried to change a classroom routine and met resistance? Think of a
tlme perhaps whew you have been a CRT and not followed the regular teacher’s
routine or timetable! How did the students respond? That's habit inertia tn action,'

Group
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Instructional

Coaching
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3. Supported lterated Implementation

0 Australia

Group
Rehearsal &
Instructional

Coaching
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3. Supported lterated Implementation

Why does rehearsal matter?

School Wide
Systems,

' Evidence &
b t h' O I : i 4. R(etijer%ﬁpl

...Decause teacning iIs compiex... N ' Kngmesge&
. 5 ractice

Why does rehearsal matter?
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focus on

to Developing

Group consistency
Rehearsal & through a
Instructional Nelglele]

Coaching Instructional
Model

..and so ‘autopilot’ has to be really good!



3. Supported lterated Implementation

Objective: To deliver clear entry expectations for the beginning of lessans.

M 0 d e I Action Step: SET CLEAR ENTRY EXPECTATIONS

MODEL — wWHAT SHOULD THIS LOOK LIKE?
School Wide

Systems,

- Students entering the room without a SteplLab — SR
teacher in there.

Current

Secure Attention — g o
Establish an Entry Routine ractice

- Students entering sporadically (drip
feeding) and the teacher having to repeat

instructions over and over. with a

Secondary — Example 4 focus on
Primary — Example 1 o

Developing
Group consistency
Rehearsal & through a
Instructional Nelglele]
Coaching Instructional
Model




3. Supported lterated Implementation

Professional Learning — Group Rehearsal
ENTRY ROUTINES

Planning / Scripting

Year 9 Maths Class

Expectations: script / P|CInZ

- Students come into the room and find where their . Select an upcoming lesson and open the class list.
book is. This forms the random seating plan each 2 st the key expectations for class eniry and the areas
day. : _ where students have not met these in the past.

| Siudenis .S'T down O.ﬁd mqke d S'Orf.on asilent Script precise, directive instructions to give to

starfer activity. For this particular session, we are students prior to entry.

using an activity called Target Number. : : SRy E staff
4. Review against criteria. Build Culture & nsure Sia

. Ownership &
SCRIPT: Shared Belief foster T
. - - = collaboration and

Year 9s, on the whiteboard is today's target : e z professional
number activity. Please come in quietly and sit el
where your books are. Using your whiteboard, embedding
make the target number as many ways as you e";‘:ﬁgﬁgg"sed
can. improve student

outcomes.

Supported,

Iterated
Implementation




3. Supported lterated Implementation

Rehearse

Be warm: keep your tone
and facial expression
warm.

Be strict: inject a note of
strictness in your voice.
Be concise: use as few
words as possible.
Check for behavioural

understanding “What was
the first expectation Jake?

Establish the context. For
example, students are lining
up outside your classroom.
You are delivering
instructions for how they
should enter

Rehearse this moment in the
lesson. Feedback and refine
using the critena until
mastered

Add complexity. For example,
students enter in a way that
does not meet expectations;
students are slow to begin
working

School Wide
Systems,
Evidence &
Research,
Current
Knowledge &
Practice

\Wilig¥e!
focus on

to Developing
Group consistency
Rehearsal & through a
Instructional Nelglele]
Coaching Instructional
Model



3. Supported lterated Implementation

Steplab Coaching Cycle

O b serve School Wide
NS

Review Diagnose Plan =
Progress g Feedback | ==

Gather
Evidence

V " » - - Developing
4 / ' i rou consistency
Plan & Lo Agree on J , Rehearsal & through a
\ v 4 ‘ ) Instructional Nelglele]
3 Rehearse ' 9 Step v . Coaching Instructional

Model




3. Supported lterated Implementation

Professional Learning — Peer Observation
(Positive Drop-Ins)

DROP INS
Why: Key Principles/Objectives:
s To provide meaningful praise that reinforces good | Take objective not subjective notes or judgements.
I ..' Myrtleford P12 College P-12 practice.
e How fo do it: Example (Objective)
A. Remind yourself of what the teacher is working 8 students with heads down when instruction was
on. being given.
B. Ensure you gather concrete evidence: 12/14 students walked in quietly and saf where
- What the teacher is they were supposed to.
doing/saying/writing/displaying It took 38 seconds for students fo sit quietly.
N otes BOOklet - What the students are doing/saying/wrifing | At 10:04 an active listening call was used. 11/14
- Student work (pictures) students responded.
. - Time stamps
MP12 Instructional Model - Tallies, headcounts. Non-example (Subjective)
| thought the behaviour management was good.
. The vocabulary was too difficult fo understand.
o i | think you needed to be louder with your active
7, listening call.
o = ' =
o 40N
o ®
% ipti dback
Myrileford P12 College Scripting Feedbac
< fobeccanbade! 2 Buil It Ensure Staff
Teoirationl How to do if: vild Culture & Ownershio &
' ! Drop-ln Feedback: A. Remind yourself of what the teacher is working Shared Belief foster Buy |np
on. .
ENGCAGE : : > B. Ensure you gather concrete evidence: collaboration and
- Establish Routines & Secure Attention Thanks for having me in to watch your entry routine - What the feacher is professional
today, Leshae. It was great to see how you've doing/saying/writing/displaying » learning,
established your entry routines, and all students = Vsl SUGE TN EE G Bl ey Nl 19
N ’ i - Student work (pictures) .
POSITIVE DROP-INS were seated on the floor in under three minutes. - Time stamps embedding
You were able to do this by positioning yourself to - Tallies, headcounts. evidence-based
clearly scan both inside and outside the classroom, practices
providing a clear two-step instruction and checking Jll Manage classroom entry improve student
for understanding. You managed the flow of Stand at the threshold of the classroom so you can see outcomes.
students as they éntered the classroom and both inside and outside, control the flow of students,
I . . . and monitor them during entry. Exaggeratedly observe
narrated positive praise for students doing the right | . -
) ) 3 both the inside and outside of the classroom
Name: thing. Throughout, you maintain a calm and warm
presence. Great job!
) o ) i ) Supported,
How has your entry routine impacted student P PP lterated

learning at the start of your lessons? that you can ' ’ ey it Implementation




3. Supported lterated Implementation

| LIKE:

- The collective engagement and buy-in from P-12.

- The practical nature of working on my TEACHING practice.

- The vulnerability shown by everyone and the culture we have.
- ESS being included in this PL.

- That | will be more accountable.

School Wide

Sy(/jsfems,
Evi &
| WISH: %!ésiz‘ﬁ;h,

. . urren
- We had access to these strategies earlier. Knowledge &

- That these conversations / PL keep happening.
- For more consistency across P-12

- To see this modelled to students so that they can see what we are trying to achieve. onat
focus on
I WON DER to Developing
- How long for habits to become routine. Rehoarial & “rouh a
. . . . . Instructional Nelglelel!
- How we will check in and assess how we are going with these strategies. Coaching Instructional

Model

- How this will impact student outcomes.
- How our classrooms will look in a year’s time.




3. Supported lterated Implementation

Data Check In

Level of Confidence with L 2 E - 2
MP12 Instructional Model 0% 10% - 3.7% 46.7% - 22.2% 43.3% -59.3% 0% - 14.8%
Level of Confidence with 1 2 3 4 5
Securing Attention of 0% 6.7% 36.7% 40% - 51.9% 16.7% - 48.1%
Students
@ Always
@ Sometimes
_ o et
Im plement EStabI IS hed @ Unsure/'m not sure what this means
Routines . Ensure Staff
Build Culture & :
3 h
Shared Belief foster ong;s":P &
collaboration and
professional
learning,
embedding
evidence-based
L] (’\Iways‘ practices
@ Someimes improve student
o N::,: outcomes.
@ Unsure/I'm not sure what this means
Implement an Entry Routine
Supported,
Iterated

Implementation




Reflection & Next Steps

School Wide
Systems,
Evidence &
Research,
Current
Knowledge &
Practice

\WiiisKe!
focus on

fo

Developing
consistency
through a
Nelglele]
Instructional
Model

Group
Rehearsal &
Instructional

Coaching

TO

Common understanding and
implementation of evidence-
based practice.

FROM

Individual teachers using instructional practices
that they were confident with, some of which were
based in ideology and not science of learning.

>

Segregated primary and secondary

_ . o ) Shared understandings and common
professional learning, priorities and practice.

instructional model across P-12.

The Teacher Lottery - Students needing to
navigate different routines and
expectations, one teacher to another.

Low-variance, consistent practice
building a sense of calm and
belonging.

Conflicting / Different

priorities and targets Structured SIT with shared goals.

Planned and rehearsed practice —
Intentionally establishing routines to
secure attention and strengthen
engagement.

Ad hoc habits and high cognitive load
for both students and teachers.

Long-term vision and systematic

Unsustained professional learning foci. _
school improvement plan.

>
I
S
S
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Reflection & Next Steps

School Wide
Systems,
Evidence &

Research, Building towards Reciprocal Coaching pairs

Current
Knowledge &
Practice

Moving to the next phase of our Instructional Model

with a

focus on Continue to build a culture of rigour, excellence & equity

fo

Developing
Group consistency
Rehearsal & through a
Instructional Nelglele]
Coaching Instructional
Model




Thank you

Adam Lindsay Adam.Lindsay@education.vic.gov.au

Ladeane Lindsay Ladeane.Lindsay@education.vic.gov.au

Brody Ricardi Brody.Ricardi@education.vic.gov.au

Victorian Academy
of Teaching and Leadership
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