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Introduction:
Myrtleford P-12 College

Context:

• Total of 414 students: P-6 205 / 7-12 209

• 41% of students bottom quarter of SEA

• High welfare / student support ratios

• Complexities around P-12 context

• School structure



Introduction:
Myrtleford P-12 College

EXCELLENCE & EQUITY:

• Excellence linked with evidence-based practice – building teacher capacity and confidence

• Equality – giving every student the best opportunity to thrive – learning & wellbeing

OUR AIM: To foster collaboration and professional learning, with a focus on embedding evidence-based 

practices to improve student outcomes.

WHY:

• Improve student achievement using proven evidence-based practices

• Build consistency – language, routines, & expectations

• Establish low-variance curriculum (content & practice) – foster equal opportunity and wellbeing for all

• Reduce cognitive load – students & teachers

• Build a culture of peer-observation / instructional coaching and continual school improvement based upon a 

framework of common practice and belief

• Reduce teacher workload
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Who is going to drive the work? Are they on the 
same page?

What do we need to do to ensure that everyone 
understands what good teaching & learning looks 

like? 

How do we structure lessons to optimise student 
learning and wellbeing?
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Can we build a common instructional model to 

bridge grades and subject areas?

How do we utilise staff enthusiasm?
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Supported Iterated implementation
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Where and how could we have the greatest initial impact?

How do the little changes we make today, impact 

collective school improvement over time?

How will our staff respond to rehearsal?

How do we establish systems of support and 

accountability?
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Where to start – Data Collection
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Professional Learning - Habit Building
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'Have you ever tried to change a classroom routine and met resistance? Think of a 
time perhaps when you have been a CRT and not followed the regular teacher’s 

routine or timetable! How did the students respond? That’s habit inertia in action.'
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I LIKE:

- The collective engagement and buy-in from P-12. 

- The practical nature of working on my TEACHING practice. 

- The vulnerability shown by everyone and the culture we have.

- ESS being included in this PL.

- That I will be more accountable.

I WISH:

- We had access to these strategies earlier.

- That these conversations / PL keep happening.

- For more consistency across P-12

- To see this modelled to students so that they can see what we are trying to achieve.

I WONDER:

- How long for habits to become routine.

- How we will check in and assess how we are going with these strategies.

- How this will impact student outcomes.

- How our classrooms will look in a year’s time.
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FROM TO
Common understanding and 

implementation of evidence-

based practice.

Individual teachers using instructional practices 

that they were confident with, some of which were 

based in ideology and not science of learning.

Segregated primary and secondary 

professional learning, priorities and practice.
Shared understandings and common 

instructional model across P-12.

The Teacher Lottery - Students needing to 

navigate different routines and 

expectations, one teacher to another. 

Low-variance, consistent practice 

building a sense of calm and 

belonging.

Ad hoc habits and high cognitive load 

for both students and teachers. 

Planned and rehearsed practice – 

Intentionally establishing routines to 

secure attention and strengthen 

engagement. 

Conflicting / Different 

priorities and targets.
Structured SIT with shared goals.

Unsustained professional learning foci. Long-term vision and systematic 

school improvement plan.
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Building towards Reciprocal Coaching pairs

Moving to the next phase of our Instructional Model

Continue to build a culture of rigour, excellence & equity



Thank you
Adam Lindsay           Adam.Lindsay@education.vic.gov.au

Ladeane Lindsay      Ladeane.Lindsay@education.vic.gov.au

Brody Ricardi            Brody.Ricardi@education.vic.gov.au 

mailto:Adam.Lindsay@education.vic.gov.au
mailto:Ladeane.Lindsay@education.vic.gov.au
mailto:Brody.Ricardi@education.vic.gov.au
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