
Implementing the 
VTLM 2.0: 

Start with ‘why’

Excellence in 
every classroom



Intentions
• Deepen our understanding of the VTLM 2.0

• Link elements of teaching to elements of learning

• Connect the why, how and what of the VTLM 2.0

• Reflect on current practice through the lens of the VTLM 2.0

Take aways

• Dig deep, take time and understand why

• Understanding the VTLM 2.0 in the context of your school

• Build knowledge before taking action

• Reflect on key elements driving success

• Resources to support further learning

• Middle level leaders driving implementation



Where might your school be?



We are all at 
different 
places on the 
continuum

Continuum of elements of 
teaching 

Many have started with the 
'how' ie. Explicit teaching 

All at different places

3 years to achieve (25,26,27)



According to Simon Sinek, 
understanding why is:

“The compelling higher 
purpose that inspires us and 
acts as the source of all we 
do.”



Where has the why come from?

Teaching for how students learn: A model of learning and 

teaching | Australian Education Research Organisation

https://www.edresearch.edu.au/guides-resources/practice-resources/teaching-how-students-learn-model-learning-and-teaching
https://www.edresearch.edu.au/guides-resources/practice-resources/teaching-how-students-learn-model-learning-and-teaching


Building a collective understanding

WHAT IT LOOKS 

LIKE IN YOUR 

SCHOOL (as a result 

of the why)



Physiological importance of starting 
with why

WHY HOW



Why and how and the Limbic system

‘I think I can do this’

‘There’s something in it for me’ (reward processing)

‘It’s safe for me to have a go’

‘I’m getting positive feedback for just trying’

‘I’ll give it another go tomorrow’

‘It’s hard but I only have to do one thing’
‘I want to learn’



As school leaders we also need to 
understand our ‘why’ 



As school leaders we also need to 
understand our ‘why’ 



PLC Cycle – Term 1 2025 – VTLM 2.0
Focus: Elements of Learning, Attention, Focus & regulation



Influence from the evidence base

August 2024

- AIP planning 

- PLC Cycle 1 focus on Personal & Social Capabilities

Summer break reading involved a range of resources

- This changed our understanding of the VTLM 2.0 and how 
we should approach our PLC’s  

- Our shared understanding assisted us with shifting our 
focus to teacher practice that targeted improvement of 
attention focus and regulation 



AIP Focus

Embed Professional Learning Communities to 
collaborate and plan to meet students’ diverse 
learning needs

Specific Actions:

• Communicate the routines and agenda practices to 
support collaboration and weekly professional 
learning

• Set up effective professional learning resources 
around Attention, Focus and Regulation

• Facilitate professional learning for all staff, including 
education support staff to engage with the VTLM 2.0

• Guide staff to engage in with peer observations and 
developing routine practices of observing peers



Bringing the staff onboard

Analysis of ATOSS Data

- Effective Classroom Behaviour

- Effort

- Self-Regulation and Goal Setting

We used our first curriculum day to guide staff with 
protocols of how to interpret data

In PLC groups we focused on diagnosis of what areas require 
attention with a focus on the year level of learners they 
were working with

This analysis formed our focus in the first cycle

Reflected the staff opinion survey and staff perception of 
student regulation being poor



Attention, focus and regulation
To learn something students must pay 
attention to it and that attention takes the 
information out of the environment and into 
their working memory. This is the first effort 
that must be exerted by the learner. 

Once it is in the working memory, and there is 
not too much information overloading the 
working memory, the student then must 
process it into the long term memory (the 
second effort).  

The learner must find strategies to make it 
stick, and for it to be genuine learning it must 
be able to be retrieved or recalled. 

So learning is embedding in the long term 
memory and being able to retrieve it.

Summary of D.Willingham (2021)



Attention, focus and regulation
PLC Cycle skill focus across Term 1

• Secure student attention
o Through minimising distractions and facilitating habits of attention

o Allows students to access Long Term Memory

• Setting appropriate levels of challenge
o Ensures Working Memory is not too overloaded

o Builds students self-efficacy, self- regulation in learning

• Establishing learning environments where students feel 

accepted, valued and that they belong
o More likely to pay attention to learning

o Build self-efficacy, self-regulation in learning



PLC Term 1 skill focus: Securing attention
Attention, Focus & 

Regulation

Securing Attention

Habits of 

Attention

Effective Opening 

of the Lesson 

Accountable 

Questioning 

Securing Attention Example Theory of Action 

Habits of attention

Effective opening of 
the lesson

Accountable 
Questioning

Habits of attention: If we explicitly teach and monitor key habits 
of attention to students, we will improve student attention and 
consolidation of…[insert curriculum skill/ knowledge]…….

Effective opening of the lesson:
If we consistently have effective entry routines that allow 
students to focus and consolidate prior learning, we will improve 
student attention and consolidation of …[insert curriculum skill/ 
knowledge]….

Accountable Questioning: 
If we implement consistent routines of questioning that allow all 
students to think and participate, we will improve student 
attention and consolidation of….[insert curriculum skill/ 
knowledge]….



Explicit guidance for staff 

Example Skill Focus

"If we explicitly teach 

and monitor key 

habits of attention to 

students, we will 

improve student 

attention, and 

consolidation of order 

of operations in 

complex questions"

ATOSS

Securing 
Attention

Appropriate 
levels of 

challenge

Positive Learning 
Environment 

Peer 
Observation

Student 
Survey

Teacher Survey



What we have learned 
• Start with the data

• Make use of an evidence base

• Provide clear examples of how staff can approach their PLC cycle

• Celebrate the wins weekly 

• Sharing practice learning from PLC’s with Learning Area teams

• Gathering evidence of practice to inform our next instructional 
model



MOUNT VIEW PS
VTLM 2.0



THE WHY?

Contextualised
Increased reporting of major and minor 
incidents
Lack of clarity and consistency in behaviour 
expectations
2025 SWPBS



ENABLING LEARNING

Elements of learning
Attention, focus and regulation

Elements of teaching
Learning focused environment
Positive relationships
Expectations



OUR FOCUS

Rules and Routines
Entry
Exit
Through the School

Playground expectations
Proactive strategies
Active Supervision



PROFESSIONAL LEARNING

Whole School Enabling Learning
Positive learning culture
Positive Classroom Management Strategies
PLC focus
SWPBS Team



PROFESSIONAL LEARNING

Teaching and Learning Leaders 
Enabling Learning

Our positive learning culture

Planning
Curriculum and planning



PROFESSIONAL LEARNING

Leadership Team
VTLM 2.0 guides and professional reading to 
build our understanding
Clarity for VTLM 2.0 in our context in 2026
 Instructional Model that prioritises:

Explicit Instruction
Supported application



PROFESSIONAL LEARNING

Clarity for VTLM 2.0 in our context in 2026-27
 Instructional Model that prioritises:

Explicit Instruction
Supported application



KEY CONSIDERATIONS

Elements of Learning for:
Students
Staff
Impact on how we lead school 
improvement



Cognitive overload in our staff

Adjustments in 

planners

Instructional 

model 

implementation

Structured 

Synthetic 

phonics

Student 

behaviour

Student learning 

needs
Self 

NCCD IEP Big 6 Reading
Engagement 

with parents

Timetable 

changes
Family

Profiles SSG Resourcing Vic Curric 2.0 Weather Children

Correction & 

feedback
Yard issues Technology Reporting Goals



Cognitive overload in our staff





WHY DID SHE HAVE TROUBLE UNDERTAKING THE TASK?



Connect new knowledge to old



Unpacking the WHY

List 4 non-negotiables in your school 

that are targeted toward this element 

of learning?



Elements of learning in our school 
context

@Monash SDS



Learning walks

LEARNING WALKS

When going on a learning walk use it to:

• strengthen your understanding of why you do what you do

• challenge and reflect on the ‘why’

• Reflect on 'We do this …..because....’

• Recognise the links between the why, the how and the what

• Gather information on the tools the school uses to measure impact that may be relevant

• Reflect on how visible the why is in classroom practice



Focus on the WHY



Connecting the WHY, the HOW and the 
WHAT

What part of what we do is most likely to be generating the effect?

What is the active ingredient?



PLC opportunities

• Find your crumb

• Define the active ingredient



Summing up

Understanding why

• Links cognitive load to the VTLM 2.0

• Calms our limbic system

• Builds a sense of safety and positivity

• Provides a solid foundation to build the ‘how’ and ‘what’

• Prioritises what’s important

• Enables schools to reflect on the good things that are already 

happening

• Promotes discussions built on evidence

• Supports those already in cognitive overload

• Crosses the ‘tipping point’

• Integrates school vision and values with strong research

• Creates a shared understanding of why we do what we do

• Implements the VTLM 2.0 slowly utilising the three years that has 

been given





Thank you

Carolyn Elliot (SEIL Manningham, Inner East )

Gaye Wilde (Education Improvement Leader, Inner East)

Justine Mackey (Principal, Mount View Primary School)

Wesley Pfitzner (Assistant Principal, Doncaster Secondary College)
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