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Student attendance

How can we turn things around in 20257

2023 and 2024 absence rates increased
dramatically compared with pre-COVID

* Declining attendance rates are a national and
International trend

« Schools are working really hard to reduce
chronic absence, but...

Too many students missing too much school!

Impacts of school attendance problems QE-

Significant long-term outcomes for the young person, their family and the @*ﬁlg

THE UNIVERSITY OF
MELBOURNE

community, and increased adverse effects on already at-risk populations

* Missing out on learning/education
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ﬁ « Difficulties with transition from school

to post-school education and training
« Exiting school early

$ Difficulties with friendships/peer
2& relationships
Mental health difficulties

Increased risk of poor general health
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Responding to school reluctance or refusal: Strategies for parents, Monash University (2022)

» Problems attaining and
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maintaining employment

+ Reliance on government

assistance

Conflict and strained
relationships within the family

Decreased income in the family
Increased risk of family violence

Allison et al., (2019)
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Associate Professor Lisa McKay-Brown =
Melbourne Universit Ty

& School attendance:
/ New insights from AERO

“We have a tier 1 problem”:

Prevention and early intervention W = | /Wx
for school attendance problems o|mls =)

School factors Student factors Family factors

Causes of student absence

Unsupportive Poor general health Economic disadvantage
teacher—student relationships | )}

Mental health conditions Lower levels of
Mot feeling safe at school L 4 parental education

Adverse childhood
Lower academic achievement experences

Additional leaming needs AgeYear leve




Grow the green

“We have a Tier 1 problem.

Start by promoting a culture of attendance”
Lisa McKay-Brown, Melbourne University, 2024

This yeatr...

Absent > 20 days
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Absent < 10 days




How close is your school to having 80% of students missing < 10 days this year? ‘
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Many schools are improving individual student attendance...

2023 2024

40% 350/,




REDUCE CHANGE TO

Planning for implementation

VIVIANE ROBINSON

“For change to succeed, leaders need to focus as much, if not more, on understanding the
practices they wish to change as on designing the alternatives they seek to introduce.
...the hardest part of change is not planning but its implementation because that involves the

uncertain and complex process of iptegrating and aligning the new practices with hundreds of
existing practices.”

Reduce change to increase improvement (Corwin, 2018) Viviane Robinson

VIRTUOUS

EDUCATIONAL

: . LEADERSHIP
“Don’t design the future until you T —

deeply understand the present.”

4. VIVIANE ROBINSON




Core work in 2025/26

1. Establish a School Attendance
Team

2. Audit existing practices

3. Review and strengthen data
systems

4. Develop and implement
evidence-informed strategies
e School-wide, everyone
* Targeted, needs-based




Examples of Tier 1

positive behaviour support for attendance

Data walls

e Staff room -green and red actions documented

* Classroom accrual method with key
milestones

SWPBS
* A school-wide focus on reinforcement of
attendance behaviours
Regular student surveys with a focus on
* engagementin learning
e attitudes to attendance
* Wellbeing (eg bullying)

Teach students

* Weekly attendance home groups focus on the
teaching of ‘attendance behaviours’

Positive Classroom Management Strategies
(PCMS)

* Adopt consistent attendance reinforcing
teacher practices in every classroom
Building relationships (HIWS)
* School-wide agreed teaching practices
* Meet and greet every student by name

Certificates/public or personal recognition
* Attendance rate
* Attendance goals
* Attendance accrual method



Melrose Primary School
Wodonga West

Reduction in Student Absences

2023 -2024

_ Days missed
2023 57% 23% 36
2024 45% 33% 30

40 less students | 34morestudents | | °To VS0

School Overview

SFOE 0.5999 (High)
Enrolments 337

DSPM

Learning (2024) IMPROVING
Wellbeing (2024) MEDIUM
Attendance (2023) DEVELOPING



Building @
Culture of
Attendance
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Current Enrolment - 337

Melrose SEOE — 0.5999

Primary Koorie Students - 97

School EAL Students - 9

contexi PSD / DIP Funded Students - 45

Teaching Staff - 25

Education Support Staff — 47 (36 in class)




From puppets
to process!
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EDUCATING TS & MINDS

PRIMARY
SCHOOI
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- Sugar Hits, whilst fun and - Band aide / reactive
engaging at times = zero approaches

Impact for nonattenders. - All lead to burnout and parent

- Un-Sustainable allocation of blaming (It’s the parent’s
resources fault)!
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A different app

Prioritising the work
within the Professional

Learning schedule

05

Monitor
(Data)

Professional
Learning /

Embed Actions

Leaders

ATTENDANCE

02 \
Establishing "'-t

‘{ Attendance Team ,
A Prioritising Time’,:'




*

- Auditing our attendance codes and how they aligned with our student Information Management
System e.g. we had 116 and 117 (late explained) (Left early from class) used in 7-12 environments!

- Setting up mechanisms where we can get regular YTD data
- Establishing an attendance team / Action Plan

- Having clear through lines from policy to procedure

- Focus on growth not attendance %

- Starting at the beginning of the Year / Term / Semester is important







EDUCATINGINERRTSE MINDS
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O Streamlining procedures and expectations for staff
(wellbeing manual) Having everything documented /
creating consistency.

O Attendance PL (Whole school including ES) Designated time [ME] Attendance
to look at research / best practice. How we monitor x
attendance / how we acknowledge attendance. How do
we connect with families and instil the importance of

coming every day.

O Embedding attendance as an agenda item in Team
meetings.

O Continually looking at whole school data.
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4 ATTENDANCE

Wellbeing team will contect Zee Block sr Desley
Byars for additional suppart (Regisnal Offica).
her sgencies moy alss suppert this.




Protocol:

Take 2 Minutes (Individually) to think of and record something
your school does well — A process — A strategy — An Initiative.

5 Minutes to Give-One-Get-One.

5 Minutes share back to the group / reflection.

Give - One - Get - One

Name:

TOPIC : ATTENDANCE

MELROSE PRIMARY SCHOOL - melrose.ps@education.vic.gov.au
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