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Who are our priority cohorts?

College Size 1347 students SFO 0.6485 

D.I. 
Students

153 (11%)

Indigenous
Students

157 (12%)

Multicultural 
Students

91 (7%)



What practices does your 
school have in place that 

promote inclusion for your 
priority cohorts?



These are some of the things we have done:



What did we do that made all these things have an impact on the 
inclusive culture of our College?

Culture and ethos of our College

Leadership worked hard to make links



Leadership

• Insert college staff photo



Tackling Racism





Impact of Racism

160 students identifying as Aboriginal or Torres Strait Islander

15 international Students and 4 EAL

College Size 1338 students

How do students respond to racism?

Why does it hurt?

What mindset is needed for change?







Extension to support other
minority groups  



Challenges



Inclusion through 
our approach to 

Disability Inclusion



450 students captured on our NCCD

153 Disability Inclusion Students

Who are 
our kids? 



Level of Supports 

Referrals for DI



Capacity Building 

“Inclusive, good-quality education is a foundation for 
dynamic and equitable societies” 

Desmond Tutu

“Inclusion is everyone's business” 
Anthony Rodaughan



Challenges

Not all teachers all the time

Values and Beliefs

Not all ES all the time



Inclusion through 
our way of being



Data

Attitudes to School Survey

(insert image)

Sense of 
Connectednes

s

(insert image)

Respect for 
Diversity

(insert image)

Student 
Safety

(insert image)

School 
Climate



Student video spotlights

Video of students spotlighting their 

• predictable classroom routines, 

• creating connections, 

• safe and orderly environment, 

• knowing our learners, 

• strategic classroom supports, 

• SWPBS, 

• positive acknowledgement (KPA), 

• Berry street education model 

• respectful relationship, 
• expected behaviours, 
• resilience project: 
• Live 4 Life. 
• advocates, 
• careers, 
• school nurse, 
• doctors in school,
•  wellbeing support, 
• care team meetings,
•  koorie support team, 
• tiered interventions, 
• stymie, 
• mental health practitioners. 
• trauma informed practice, 
• disability inclusion, 
• generational poverty training,
•  first nations perspectives

DMU to insert video here



How we weaved the suite of things we did together



Our Next Step

We’re formalising what works into a wellbeing model to mirror our instructional model



Improving 
Teacher Practice



Insert new I.M video



Driving continued improvement through the 
Instructional model

Constantly linking educational research, department 
resources and professional learning

Grounds our peer observations and learning walks. 

Continued next steps of tying a coaching model and 
student feedback survey

Linking with the wellbeing model



2024 Improvement Similar State

Professional learning through 
peer observations

82% 50% in 2 years 42% above 37% above

Use of pedagogical model 75% 7% in 2 years 9% above 6% above

Understands contributions to 
school improvement

78% 12% in 2 years 16% above 12% above

Professional learning to 
improve practice

75% 11% in 2 years 15% above 11% above

Coherence of Professional 
learning

79% 12% in 2 years 16% above 16% above

Staff opinion survey for our College 



Challenges

Staffing

Differentiating for our Staff

Multi Campus

Continuing to build links





Questions
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