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1,2,3
With your partner, take turns alternately counting up to 30 and 
every time you get to a 3, a multiple of 3 or a number with 3 in it, 
you need to say your partner’s name…loudly

Rolling the dice
Partner up with a fresh partner. One person rolls the dice trying to 
roll a double. When they do they yell “doubles” really loudly. Whilst 
this is happening the other person writes down sequential 
numbers on a piece of paper 1, 2, 3, 4 etc. trying to get as many 
numbers as they can. Once “doubles” are called partners change 
roles. The winner is the person who gets to the highest number 
without cheating.

Let’s have 
some fun…



What’s going on with our staff in the 
system right now?

• Heading• Heading • Heading



What’s going on with our staff in the system right now?

• Heading• Heading • HeadingVictoria is currently facing a significant teacher shortage, with challenges in both 

recruitment and retention across primary and secondary education sectors. 

Teacher attrition and shortages:

Recent data indicates a substantial increase in the number of teachers leaving government 

secondary schools. From 2022 to 2023, the attrition rate has risen notably, leading to a 

projected shortage of 3,600 high school teachers by 2029. In 2023 alone, there was a 

shortfall of 3,706 educators, with an additional 2,347 vacancies anticipated in 2024. These 

shortages are particularly acute in regional areas, where attrition rates have exceeded 11% 

in some areas.



Are Our Staff Happy?



Victorian Teachers Online
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Victorian Teachers Online



Our Story



Stay in Front of the Game-Kevin Sheedy



Collective Efficacy



School Support for Staff Physical Safety



Staff Psychological Safety



Staff Trust in Colleagues 



Trust in Students and Parents



Teacher Collaboration



What have we tried?

Having fun Building trust Living values



Best practice/Culture book

Cut out the fluff - Focus on “real” work

Genuinely support the creation of a positive learning environment

Culture - create a shared purpose & catch staff living our values

PAL letters (Dale Sidebottom)

Open Learning - transparent teaching and support for new staff

Open Office

Trust work - Motive, Capability, Reliability

More actions that we are taking…



PAL Letters



Catching teams living our values



Culture Book



Staff Quote

“After years in the wilderness, the school 

now has a clear focus and direction that 

everyone in the school community can buy 

into, which has been driven by the leadership 

team and new culture…Steve Morrish, 24 

years @ ISC”.



Be optimistic…



School Climate



What can / will you do when you walk 
out of this session?



Thanks for listening 
& good luck…



Thank you
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