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We are consolidating our understanding of the four phases of transition to secondary school 

that can help guide our support for students.  

We are learning about how two primary schools and a secondary school are working 

together to support transition, in particular, for neurodivergent learners (focus on autism)

Success criteria
•I can identify the phases of transition

•I can identify key actions to support primary to secondary school transition

•I can articulate how schools can establish means of working together for our students

Learning intentions



What do you ask - the student?

the parent/carer?

the school?

THINK - PAIR - SHARE

2026 potential learner…



An approach to responding (Viviane Robinson):

● use relevant knowledge

● solve complex educational problems?!? (begin to…) -

Robinson defines ‘problems’ as the gap between where we are and where 

we want to be

● building relationships of trust with those involved

2026 potential learner…



Williamstown Primary School currently 464 students

Williamstown North Primary School currently 632  students

Williamstown High School currently 1540 students

WPS and WNPS are approximately 2.5 km apart, as the crow flies

Both are within ‘walking distance’ of the two campus’ of WHS

Context of the challenge/opportunity



2023

South Western Victoria Region

Hobson’s Bay Network

Education Improvement Leaders - Diverse Learners - Autism 

Sarah Faella

Ella Tang

Context of the challenge/opportunity…



Preparation Phase (Years 5 and 6)

Transfer Phase (end of Year 6)

Induction Phase (Year 7)

Consolidation Phase (Year 8)

‘Childhood to adolescence’ sees a period of tremendous growth and 

development but also a heightened risk of disengagement, poor wellbeing 

and declining learning outcomes

‘A student’s transition experience can have fundamental and long-

lasting impacts on their achievement, engagement and wellbeing’

Context of the challenge/opportunity…



Autism is a neurodevelopmental disability that affects the way people 

communicate and interact with the world.

Around 1 in 100 Australians is autistic. Autistic people may have:

● challenges with communicating and interacting with others

● repetitive and different behaviours, moving their bodies in different ways

● strong interest in one topic or subject

● unusual reactions to what they see, hear, smell, touch or taste

● preferences for routines and dislike change

SOURCE: https://www.amaze.org.au/about-autism/what-is-autism/

Context of the challenge/opportunity…

https://www.amaze.org.au/about-autism/what-is-autism/


Tier 1 
80-90%

Tier 2                         
10-15%

Tier 3              Student Support Group - Individual Education Plan required
<5%                           

Context of the challenge/opportunity…



‘Excellence in Every Classroom’

‘There are 3 teachers of students [in the classroom]: 

adults, other children, and their physical 

environment.

Loris Malaguzzi

Reggio Emilia Approach



‘Excellence in Every Classroom’...
In our classrooms, working towards…

Physical environment

● clearly defined learning spaces including quiet spaces

● spaces to support collaboration: floor, stools/chairs, desks/tables, arrangement plans

● low visual stimuli

● access to sensory supports (i.e., noise cancelling headphones, sensory toys)

● visual prompts

● classroom expectations displayed

Structure and routine

● familiar, school-wide daily routines and visual schedules

● templates/scaffolds for tasks

● timers to support students’ time management and transition between tasks/learning

● methods for notifying students of teacher absences



Social structure

● opportunities for students to co-construct classroom expectations

● consistent approach to teaching SWPBS and RRRR curriculum (or similar)

● dedicated time for explicit teaching of social skills

● positive feedback or acknowledgement systems

● peer support or buddy systems

● supports for engaging in group activities (i.e., group assignments)



● gender and pronouns

● ATSI

● EAL

● SSS referral

● any diagnoses (upload)

● IEP/’Learner Snapshot’ (T2, 3)/Behaviour Support Plan/SSG/Safety Plan (upload)

● DI (upload)

● VHAP, TLI, Student Leadership, SSV

● staff member to contact to discuss

● VC

● group with/not group with

● need to discuss in person?

Network Year 6 to 7 transition - teacher 

form at end of Term 3:



● examined student data, AToSS and additional student survey responses (Tier 1 and ASD)

● Partnership Agreement and SMART Goal

● produced Transition Protocol

Explore the approach



Explore the approach…



Explore the approach…



● sharing of documentation

● collaboration between schools, documents, environment, supports, professional 

learning, strategies

● sharing of documentation to support DIP process

● shared understanding of existing adjustments and supports

● ‘champions’ within each setting 

● earlier communication with families - build support and confidence, ‘front loading’ from 

students and families

● additional transition times

Strengths



● Professional Learning led by EILs

● collaborative conversations build informed practices

● upskilling staff - through school visits, SSS and from professionals outside the school

● similar approach to be implemented across all environments

- Kinder to school

- multi campus settings

- Year 9 - 10 campus 

- specialist settings

- Specialist settings

Learnings



● established Transition Protocol - shared understanding of each school’s 

processes and then alignment 

● families being supported throughout the transition process (feeling that they’ve 

been heard); a team approach

● captured student voice through survey and SSG

● practices have changed

-file hand-over, including Student Snapshot embedded process

-final SSG - begin the IEP for 2026 - ensuring family feels as confident as possible

Successes



● change of staff/champions

● annual commitment of key staff - ongoing work

● adhering to the timeframe for key dates

● prioritising this key work

Challenges



● improvement in student attendance data 2023 compared to 2024 - 5% fewer days 
absent, on average, for ASD students at WHS Bayview Campus

● anecdotal evidence: 
-families choosing WHS for their child whereas may not have considered this school
-families reporting children are enjoying school

● regular collaboration - in person, telephone calls, in writing
● confirmed transition practices, as per protocol
● brought parent/carer Transition Event from December to October - Inclusive Education 

LT, Year 7 LT, Curriculum LT, Principal Class presenting
● confirmed Term 4 SSG at WHS for all funded students

Changes
Term 3 SSG at WHS for all funded students

● Year 7 - 8 students to visit primary schools to share their experiences and insights 
● opportunity to collaborate to support DIP applications
● teacher snapshot - introduction to student (example to be shared)
● Social Story - key staff, areas, lockers, books

Outcomes



Success criteria
•Identify the phases of transition?

•Identify key actions to support primary to secondary school transition?

•Articulate how schools can establish means of working together for our 
students?

Leading improvement in this in your school



Questions?
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