
Hesket Primary School
• Seona Aulich
• Amanda Thomas

Developing the 
revised F-2 reading
position in a small 
school

Excellence in Every 
Classroom



• To share with you how we have embedded 
synthetic phonics in every classroom at Hesket 
Primary School.

• To share our successes and learnings as we 
strive for Excellence in Every Classroom.

• To show what our model looks like in action at 
Hesket Primary School.

• To give you the opportunity to ask questions.

Our intent for today’s  
workshop



• Situated in the Macedon Ranges (one hour north of 
Melbourne)

• Current enrolment of 78 students
• SFOE:  .2096
• Four classrooms

• F/1 – 16 students
• 1/2 – 16 students
• 3/4 – 23 students
• 4/5/6 – 21 students

• Engaged and supportive school community
• Stable staffing

About Us



What Reading/Spelling Looks 
Like in Practice – F/1 Classroom



Foundation Writing (May)



1 – Select a Sequence

 Positives
o Evidence-based sequence

 Cons
o Resourcing is expensive
o Varying quality/variety in 

resources on the market

Learnings along the way
o School-created assessments 

were useful to determine when 
students should proceed

o Composite grades have meant 
the implementation of a two-
year cycle, except for F/1.



1 – Select a Sequence
and Organise it…



1 – Select a Sequence
Add to it…

Learnings along the way
• This is the 9th box from the 26 boxes 

in the Get Reading Right series, 
focusing on the long ‘i’ sound.

• Here you can see fluency passages, 
GRRR, LLLL, Dandelion Readers 
and Nelson Decodables. We also 
use Aussie Decodables. 



1 – Select a Sequence
Consistent Classroom Displays



2 – Planning
F/1 Literacy Block

Time Focus Activities (Could include)

20 mins Explicit teaching of the 

phoneme/digraph

F - /h/ as in hand

G1 - /sh/ as in shark

• Gr 1s – Spelling chat, cued articulation, ‘phonics fist’ (segment/blend), spelling grid independently

• F - Spelling chat, cued articulation, ‘phonics fist’ (segment/blend), use word in context of a sentence, 

spelling grid as whole class, with support.

15 mins Levelled Readers • Teacher reading, partner or individual reading, Gr 1s – timed fluency passages, teacher to frequently 

reference reading strategies. 

10 mins Daily Review

(Whole class)

Review of previously taught 

content and skills.

• Phonemic Awareness Drills (isolation, blending and segmenting) 

• Cued articulation

• Sight words reading – ‘Camera Words’

• Phoneme/grapheme, blending, segmenting, reading decodable sentences, vocabulary, orally or with 

magnetic letters.

10 mins Teacher Read

(Whole class)

• Teacher reads story and guides general discussion. 

• Modelling reading for pleasure, intonation, expression, concepts of print, good reading behaviours.

15 mins Explicit Syntax

(Whole class)

• Syntax Project work (scope and sequence followed

• Whole class to complete with whiteboards.

10 mins Handwriting Practice • Explicit formation of letters on dotted thirds whiteboards or paper.

40 mins Guided Writing session 

linked to genre

• Teacher models (always)

• Sentence starter given

• Shared writing opportunity.

https://docs.google.com/document/d/1OsMMdOuxoNSTEhjJF1PHfvqM4WoXTF5fpt3Nk29bNMQ/edit?tab=t.0
https://docs.google.com/document/d/1QUFkXWpuHHe0WkaZgUztPr-3xie2UZia/edit


What Reading/Spelling Looks 
Like in Practice – 4/5/6 Classroom



3 – Linking with Spelling

 Positives
• Introduction of Cued Articulation school-

wide
• Students understand the link between 

spelling and reading

 Cons
• Challenging for a F/1 composite, 

particularly in Term One
• Challenging with new students coming in 

throughout the year

Learnings along the way
• Composite grades mean operating on a 

two-year cycle with student work 
differentiated through complexity of words.



3 – Linking with Spelling
Foundation (May)…



3 – Linking with Spelling



3 – Linking with Spelling
Sharing and Celebrating via Seesaw



3 – Linking with Spelling
Grade Two and Grade Three Samples



3 – Linking with Spelling
Grade Six Sample



4 – Parent Education

 Positives
• Parents became champions 

in community
• All parents are introduced to 

the ‘Hesket way’ during
school tour

• Parents see the link between 
reading, spelling and writing 
in their practice at home

Learnings along the way
• Parent sessions early in 

Foundation are beneficial.















5 – Assessment
Moving through the series 



5 – Assessment 
F-2 End of Year Reading Data



5 – Assessment and Data
Heggerty - Guiding TLI

 Positives
• DIBELS – quick free assessment
• Heggerty – deeper look at students 

which supports targeting students for TLI

Cons
• For some students we needed to go right 

back, new students coming into school 
after Prep take a lot of resourcing.

Learnings along the way
• School-based assessments to 

determine when students are ready to 
proceed

• Stopping FP/PM levelled assessments 
was challenging for some staff.



5 – Assessment and Data
Heggerty - Guiding TLI

 Positives
• DIBELS – quick free assessment
• Heggerty – deeper look at students which 

supports targeting students for TLI

 Cons
• For some students we needed to go right 

back, new students coming into school 
after Prep take a lot of resourcing

Learnings along the way
• School-based assessments to determine 

when students are ready to proceed
• Stopping FP/PM levelled assessments 

was challenging for some staff.



5 – Assessment and Data 
NAPLAN Reading Data

2022 2023 2024 2025

Grade 3
(7 Students)

Grade 5
(3 Students)

Grade 3
(5 Students)

Grade 5
(6 Students)

Grade 3
(12 Students)

Grade 5
(8 Students)

Grade 3
(18 Students)

Grade 5
(5 Students)

% 

Exceeding
- - 50% 33% 42% 57% 33% 80%

% Strong/ 

Exceeding
83%

Top 2 Bands

33%
Top 2 Bands

75% 73% 67% 100% 89% 80%

School 

Mean
610.7 537.8 485.5 543.7 443.8 585.7 - -

State 

Mean
452.8 519.2 414.7 505.5 414.9 500.2 - -



Questions?



Thank you
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