
A deliberate approach to 
school improvement at 
Fitzroy North Primary 
School

The unrelenting pursuit of 

educational excellence:



Acknowledgement of Country



Rock Paper Scissors



Learning Intention

A journey to school 

improvement broken into 

small steps

Think critically about your 

own school context

Consider the small steps 

that can contribute to 

school improvement

Reflective – reflect and 

celebrate the journey thus 

far

Inquirers – wonder about 

and question current 

circumstances and ponder 

future possibilities

Learning about… Learning to… Learning to be…



Introductions

Assistant Principal

Joseph Dykes
joseph.dykes@education.vic.gov.au

Principal

Tania Sorbello
tania.sorbello@educaiton.vic.gov.au 
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School Context 2025

>370 Enrolments 

>English as an Additional Language 
or Dialect (EALD) - 33 students

>SFOE 0.1188

>High Intellectual Capital – 
Confident and Capable Learners



School Context 2021



Strategic Change Management

McCrel: Four Phases of Change

Managing the change process through deliberate, research informed actions.



Creating Urgency

School 

Performance Data



2021 - 2024 Performance Summary
Benchmark / Relative growth

Numeracy

Reading



2021 Performance Summary : Year 3

Numeracy

Reading

Writing



2021 Performance Summary : Year 3
Priority Cohorts

Numeracy

Reading

Writing



So, where do you start?



Take a moment



Three Priorities

1. Reset Finances

2. Identity

▪ School

▪ Culture

3. Improve Student Learning Outcomes

▪ Build Consistency of Practice

▪ Documentation

▪ Professional Development

▪ Professional Learning Communities 



“Do the next good thing”
Buddhist Proverb



2022 Reset

School Culture and Identity

> Declared 3.6 FTE Excess

> Merit and Protection Board

> Conduct

> Began $9m Capital Works Project



2022 Reset
Finances and Staff Development

> Department of Education

▪ SFMA

▪ Data Coach

▪ PLC Coach

> The Academy of Teaching and Leadership

▪ Leading Literacy / Numeracy / Pedagogy

> Network

▪ Colleagues / SEIL / EIL

> Finances

▪ Workforce Bridging



Guaranteed and Viable Curriculum

2022 Reset



Take a moment



Finance, Culture and Identity

2023

> School narrative

> International Baccalaureate – Primary Years Program

> Recruited Learning Specialist and Leading Teacher

> SRP Surplus



Finance, Culture and Identity

2023



2023

Curriculum

> Continuing to upskill staff through PD

> Professional Learning Communities

> Mathematics Pedagogy (Education Improvement 

Leader)

> Increase expectations around collaboration and 

planning

> Restorative Practices Professional Development

> Whole school planning documentation developed



2024

Finance, Culture and Identity

> Second Learning Specialist

> Dedicated Intervention Teacher

> Second year of SRP Surplus

> Renewed energy in staffing profile

> Extended Commitment to PD / PL

> Completion of Building Project



Guaranteed and Viable Curriculum

2024



Guaranteed and Viable Curriculum

2024



GVC  / Documentation

2024



Term Planning Documents



Team Planning Documents



Teacher Weekly Program



PYP Unit of Inquiry Planner



PLC cycle template



PLC Cycle Template



Individual Education Plan

Completed by the classroom teacher reflecting on academic results 
or significant personal, social and emotional needs.



Comprehensive IEP - DI

Filled out by leadership with classroom teacher input for students 

undertaking the Disability Inclusion Profile process.



Behaviour Support Plan

Prepared for specific students by the classroom teacher with guidance from 
leadership team. Where possible, also including student voice.

This will be shared with parents and other key stakeholders e.g. specialists 
and education support staff.



Behaviour Support Matrices



2025 and beyond

> Instructional Model Review 

> School Intranet

> Ongoing Professional Learning (including opt-in 
sessions)

> Culture of High Expectations and High Support

> Refine PLCs

> Communication

> Celebration



Sustaining 
Improvement

School 

Performance Data



Monitoring Change Management

McCrel: Four Phases of Change

Managing the change process through deliberate, research informed actions.



2021 - 2024 Performance Summary
Benchmark / Relative growth

Numeracy

Reading



Be Strategic

Be Intentional

Be Courageous

Be Supportive

Key Takeaways

and above all else…



“Do the next good thing”
Buddhist Proverb



FNPS 
Documentation



Questions



Thank You
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