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Learning Intention

Learning about...

A journey to school
Improvement broken into
small steps

Learning to...

Think critically about your
own school context

Consider the small steps
that can contribute to
school improvement

Learning to be...

Reflective — reflect and
celebrate the journey thus
far

Inquirers — wonder about
and question current
circumstances and ponder
future possibilities




Introductions

Principal Assistant Principal
Tania Sorbello Joseph Dykes

tania.sorbello@educaiton.vic.gov.au joseph.dykes@education.vic.gov.au



mailto:joseph.dykes@education.vic.gov.au
mailto:tania.Sorbello@educaiton.vic.gov.au

School Context 2025

>370 Enrolments

>English as an Additional Language |,
or Dialect (EALD) - 33 students

>SFOE 0.1188

>High Intellectual Capital —
Confident and Capable Learners




School Context 2021

Multi-Year Trend Analysis

Fitzroy North Primary School (01149000)

2015 2016 2017 2018 2019 2020 2021
Enrolments
Total Enrolments 533.00 529.00 529.60 527.40 503.00 493.00 463.00
Average Staff EFT 40.20 42.00 43.00 41.30 41.20 39.80 35.30
Credit Funds Available
Budget $3,471,292 $3,529,695 $3,598,317 $3,614,006 $3,739,986 $3,814,678 $3,748,808
Surplus B/F from previous year $0 $0 $0 $0 $0 $0 $0
Credit to Cash Transfers $0 50 $0 $0 $0 $0 $0
Cash to Credit Transfers $0 $0 $0 $0 $0 $0 $0
Total Credit Funds Available $3,471,292 $3,529,695 $3,598,317 $3,614,006 $3,739,986 $3,814,678 $3,748,808
Credit Expenditure $3.622,718 $3.819,667 $4.032,852 $4,010,640 $4,233.683 $4.209.729 $3.936.520
Credit Balance ($151,426) ($289,972) ($434,535) ($396,634) ($493,697) ($395,051) ($187,712)

Surplus / Deficit ($151,426) ($289,972) ($434,535) (§396,634) (5493,697) ($395,051) ($187,7112)




Strategic Change Management

Managing the change process through deliberate, research informed actions.

by

Tug &oldEN
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How/
WHAT

Simon Snek

Kotter’s 8 Step Change Model

Anchor Change

Integrate the change into the
culture, systems and process
and make it stick.

Consolidate

Keep the momentum going
and consolidate gains
across the organisation.

8 Step
Change Model Develop

Short-Term Wins

Focus on enabling and
promoting short-term wins
across the organisation.

6 Empower
Others to Act

Enable the business to
define, plan and carry
out the change.

5
(CHONC]

@ mutomorro

Create Urgency

A clear, powerful narrative
that captures the need for
change.

Build 2
Coalition

A passionate, diverse
group to carry the
change through.

Vision

The ability to manage
feelings to achieve
goals.

Communicate
the Vision

Define and clearly
communicate the
change.

More tools, guides and support at mutomorro.com, change for good

Monitor and Evaluate

Create Demand

Manage Personal
Transitions

Implement




School
Performance Data
Creating Urgency




2021 - 2024 Performance Summary

Benchmark / Relative growth

Read | N g Students above benchmark growth in 2021 (%)
For students in Year 5, Reading
28% 27%
Similar schools State

Students above benchmark growth in 2021 (%)

N umer aCy For students in Year 5, Numeracy
22% 22%

Similar schools State




2021 Performance Summary : Year 3

Reading

Percentage of students by NAPLAN bands

B Top 2 Bands
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Writing

Percentage of students by NAPLAN bands

50 %
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2021 Performance Summary : Year 3

Reading I
! 16%

25%

14% 20%

43%

30% I
14%

EAL Not EAL EAL Not EAL EAL Not EAL

2019 2021 2022

Writing I
38% 33%
16%

18% 18%
| 13% | - %
EAL Not EAL EAL Not EAL EAL Not EAL

2019 2021 2022

s B
25% 4% 29% 27% 30% S

5%

EAL Not EAL EAL Not EAL EAL Not EAL

2019 2021 2022




So, where do you start?




Take a moment




Three Priorities

1. Reset Finances

2. ldentity
= School
=  Culture

3. Improve Student Learning Outcomes

=  Build Consistency of Practice

= Documentation

=  Professional Development

= Professional Learning Communities



“Do the next good thing”

Buddhist Proverb




2022 Reset

School Culture and Identity

> Declared 3.6 FTE Excess
> Merit and Protection Board
> Conduct

> Began $9m Capital Works Project




2022 Reset

Finances and Staff Development

> Department of Education

SFMA
Data Coach
PLC Coach

> The Academy of Teaching and Leadership
Leading Literacy / Numeracy / Pedagogy

> Network
Colleagues / SEIL / EIL

> FInances

= Workforce Bridging



2022 Reset

Guaranteed and Viable Curriculum

FITZROY NORTH PRIMARY SCHOOL — LITERACY ASSESSMENT SCHEDULE
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Take a moment




e~
‘ . 2/ wew pecepecd 9 N N
/ WELL SUPPoRTED Moge E.S.
PARENT /TEACHER Votvriridi i e

RELATIONSH IP
= MOgE TIME +
o \WoMEN in LEADERSHIP > @ulid CEATIONSHIPS § ‘;‘“35525

Finance, Culture and ldentity S o TN g

IMPORTANT

e CONFIDENT ¢ SUPPORTED. of PRIDE

M TerusT SUPPORTIVE STRUCTURES SARE +STOBNTS s

@ ok 4 PsycHoloGICAL SAFETY. N CEELS

EFFECTINE USE of

> School narrative woncjuce [ Ap e p (D G S welone

Carinaie Rl () SrAcier PSS
| c|T

e hencPs CAPACITY BUILPING

ALl STVOENTS FEEL SAFE SUPPORTED ¥ ENCOVRAGED

> International Baccalaureate — Primary Years Program
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Finance, Culture and ldentity
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2023
Curriculum

> Continuing to upskill staff through PD
> Professional Learning Communities

> Mathematics Pedagogy (Education Improvement
Leader)

> Increase expectations around collaboration and
planning

> Restorative Practices Professional Development
> Whole school planning documentation developed




2024

Finance, Culture and ldentity

> Second Learning Specialist

> Dedicated Intervention Teacher

> Second year of SRP Surplus

> Renewed energy Iin staffing profile
> Extended Commitment to PD / PL

> Completion of Building Project
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Guaranteed and Viable Curriculum
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2024

Guaranteed and Viable Curriculum

Frimary Fers PFogiamme Tians Themes

Fitzroy North Primary School
2025 Assessment Schedule

Fitzroy North Primary School's vision is to develop the whole child. We strive fo inspire our students to
be curious, creative, socially conscious and able to think critically.

2025 FNPS ASSESSMENT SCHEDULE

FHow We Express Oueselves. How We Crganise o We Are (WHA) Where We A In Place o Hom The Worid Works Sheting The Flaned (ST}
THWED) Ourselves (HNOD) Time (W AIPAT) (HTVW)
Utiizing the Mathernatics 2 0 Continuurn of Lesming o plan for the teaching 2nd learning of Mathematics
Foundation
[e——
Other Cornidetations Bedajogy
*  Location and ansbermation (Descibe peition and movement] - ]
*  Devsloping & v of e o Unnderstanding, Flusney, Probien Sching s Smaseniny
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Addition snd Sublracticn Capaity
W Rizliation amd Dbdsben Lamgth
Term | MP | Wesk Semeter One Ters | PP | Wesk Samester Two
Fedd Foxt

*where school wide data spreadsheet is noted in DATA COLLECTION, teachers will be responsible for uploading their data to the spreadsheet (data spreadsheets will be housed in the Assessmenf and

Reparting folder in the 2024 FNPS diive).
*where SPA is noted in DATA COLLECTION, assessment and reporting team will be responsible for SPA upload.
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LITERACY

ool Wide SPA Login Detail

username: your email
pw: your password

ASSESSMENT PERIOD
ASSESSMENT | YEAR LEVELS | TERM ONE TERM TWO TERM THREE | TERM FOUR DATA
TOOL COLLECTION
Instructional PM F&P PM F&P School Wide
Levels ALL WEEK 8 WEEK 8 WEEK 8 WEEK 8 s 5‘:\'“ 15
DRA /PM/ F&P preadsheet/SPA
Completed in Insight Platform
English Online | FOUNDATION — | Term 1 by insight
Interview YEAR 1 cut-off date
High Regular. ongoing assessment to inform teaching - Data collection - WEEK 8 School Wide
Frequency ALL each term Data
*$tudents continue HFW assessment until complete Spreadsheet/SPA
Words
Regular, ongoing assessment to inform teaching - Data collection — WEEK & School Wide
Lefter ID ALL each term Data
*Students continue Letter ID assessment until complete Spreadsheet
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Transdisciplinary Themes
M Who We Are

/The nature of the sell; baliafs and valuss; parsonal, physical, mental,

How We Organise Ourselves

The interconnactadness of human-made systams and communities.

‘
The ways In which wa discover and express ides
‘boliefs and values.
craativity,

Sharing the Planet

The rights and responsibililies-in the struggle to share finite resourcen with ;
other people and other living things; cammunities and the relationship
within and between

Fitzroy North Primary School

Primavy Yewvs Programme

Learner Profile Attributes

Knowledgeable

_ | ramembar and understand

= P whot | have learnt and how |
can use this In my own life.

Communicator

I can share and receive ideas
in mare than one way.
Corageous

| am brave and caurageous, |
explore new ideas and
strategies.

& | show sensitivity towerds the
needs and feelings of others.

Balanced

| can take care of my mind,
body and feslings.

Key Concepts

Open-Minded

| appreciate my culfure and
the views, values and
tradiions of other individuals
and cultures.

Inquirer

Jameurious: Kask questions®
and | love W

Thinker

Tapply my fhinking skills
eritically and ereatively to
make good choioes and solve
hard problems.

Principled

1 om honest, fair, respectiul
and responsible.

Reflective

1 think about my learning, my

strengths and my weaknesses
to help my Imprave.

Fitzroy North Primary School

RESPONSIBILITY

What is our responsibility?

People make choices
based on their
understanding and the
actions they take as a
result do make a
ditference.

FUNCTION

How does it work?

Everything has a
purpose, a role or a
way of behaving that
can be investigated.

PERSPECTIVE

What are the points of view?

Different ways of
looking at information.
This leads to different

interpretations,
understandings and
findings.

CONNECTION

What is the link to other things?

The universe is a
collection of systems
made of individual
parts that work with
and effect each other.

REFLECTION

How do we know?

There are different
ways of knowing. It is
important to look at our
conclusions and think
about the reasoning
and evidence we have
used.

CAUSATION

Why is it like it is?

Things do not just
happen. There are
always reasons behind
events. This is cause
and effect.

Fitzroy North Primary School

CHANGE

How is it changin

Everything is always in
a state of
transformation from one
state to another. This
happens to everything
and everyone.

FORM

What is it like?

Everything has features
or characteristics that
can be observed,
identified, described
and categorised.




Term Planning Documents

FITZROY NORTH PRIMARY SCHOOL

TERM PLANNING DOCUMENT
KINDNESS RESILIENCE RESPECT

Vic Cumic Level

Inquiry Focus: Where we are in place and time

OUR STUDENTS
What do we know about our students? What are ther inferests? What do they need this ferm?

STUDENT INTERESTS: STUDENT NEEDS:

Mathematics - Number & Algebra Mathematics - (applied) Reading & Viewing

i i 2 ful Relafionshi




eam Planning Documents

WEEK ONE

Meeting agendas will be housed on the drive in ENPS -> TEAMS -> Specific Teaching Team -> Term
Meeting agenda will be shared with the team the day before the meeting occurs.
fanitem is actionableeg. a professional reading, data analysis - team leader wi

et the team know the week prior to ensure enough time to complete OR provide time in the

meeting.
Team members are responsible for reading the agenda, coming prepared with questions. Team members are responsible for adding items to the agenda if necessary.
Planning will be completeby Friday.
Attendees Apologies:
Chair: Minutes:
Critical Friend: Timekeeper:
Protocols

Teams develop protocols at the beginning of the year through the lens of the PYP learner profile.
ngquirers -
Knowledgeable -
Thinkers -
Communicators -
Principled -
Open-minded -
Caring -

Risk takers -
Balanced -
Reflective -




Teacher Weekly Program

6HK Week Four, Term Two

Teacher weekly programs will be housed on the drive in FNIPS -> TEAMS -> Specific Teaching Te am -» Classname -> Term
Teacher weekly programs will be uploaded to the drive each Monday.

Collaborative Planning Sessions need to be included.

Any subject related to the Unit of Inquiry, needs to be stated. For example: Reading - UO

:00- 10:00 10:00- 11:10 Recess 11:50-12:50 12:50-1:50 Lunch 2.30-3.30
11:10- 11:50 1:50-2:50

Monday

Tuesday

Wednesday

Thursday

Friday

Meetings/Events/Follow Up:




PYP Unit of Inquiry Planner

Name convention: YEAR (2024), Transtheme (STP), Year Level (6)

OVERVIEW

@' Transdisciplinary theme

Type Transdisciplinary theme here and use BOLD to indicate which parts of the transdisciplinary theme the unit of inquiry will foous on. The trans themes are guite lengthy, only select
whiat is relevant to this unit of inguiry. This can be taken directly from the Programme of Inguiry to ensure all elements of all trans themes are covered from Prep to Grade 6.

0 Central idea

Type the central idea below. This can be taken directly from the Programme of Inguiry, kept the same or adapted for this cohort of learmners. The central id, s the understanding you
would like learners to have at the end of the unit. It should be written in child friendly language, should not contain the "answer’, or any bias. The central idea will continually be
revisited across the unit of inquiry. to show how students” understanding has developed as their learning has taken place.

% Lines of inguiry
An inquiry into....

What are the lines of inguiry that will:

» clarify and develop understanding of the central idea?

# define the scope of the inguiry and help to focus learning and teaching?
Maintain only two or three lines of inguiry to focus the unit. These can be narrow and specific, they help teachers and students to know which content will be taught. The curriculum
links can support this and can be added to this text box also.




PLC cycle template

—— |

FNPS 2024
PLC - Cycle #

Weekly Minutes

Goals of the PLC: Protocols: Norms:
e Chalenge the stcfus guo . -
o Communicate ¢ vision
e Crecte structure for change
e Build frust
e Empower instructional leaders
e  Monitor impact
e Celebrate success

Meefing # - Term X, Week X - DATE ’ £7%% Evaluate and Diagose - |

Faciiitator: Meeting Cbjective: Future Actions & Considerations:
Minutes:

Time Keeper:
Critical Friend:

Apologies:

Meetfing # - Term X, Week X - DATE LT2RT Evaluate and Diagose ~ |

Faciitator: Meeting Cbjective: Future Actions & Considerations:
Minutes:

Time Keeper:
Critical Friend:

Apoclogies:




PLC Cycle Template

FNPS 2024
PLC - Cycle #

Weekly Minutes

Goals of the PLC: Protocols: Norms:
e Chalenge the stcfus guo . -
o Communicate ¢ vision
e Crecte structure for change
e Build frust
e Empower instructional leaders
e  Monitor impact
e Celebrate success

Meefing # - Term X, Week X - DATE ’ £7%% Evaluate and Diagose - |

Faciiitator: Meeting Cbjective: Future Actions & Considerations:
Minutes:

Time Keeper:
Critical Friend:

Apologies:

Meetfing # - Term X, Week X - DATE LT2RT Evaluate and Diagose ~ |

Faciitator: Meeting Cbjective: Future Actions & Considerations:
Minutes:

Time Keeper:
Critical Friend:

Apoclogies:




Individual Education Plan

INDIVIDUAL EDUCATION PLAN | Fitzroy North Primary School

Student name: Year Level: Date of Plan: Classroom Teacher:
Long Term Goal/s
For parents: By the end of the year, what growth would you like to see with your child? Wihat are your expectations for your child?
Far teachers: Expectations of the child by the end of the year.
Student Goal (Reading)
Entry Skills: .|
TIME BOUND SPECIFIC & RELEVANT MEASURABLE
Focus/Skill By when [Mame] Aetion Aetion Aetion Conditions Success criteria
Curriculum link (timeframe) will... [werl) (what) (how]) (when, where with wha) (what does success ook Llike?)
School Supports [ Strategies: Evidence Collaeted: Home Supports/Strategles:
Completed SMART Goal
Student Goal (Writing)
Entry Skills: .
TIME BOUND SPECIFIC & RELEVANT MEASURABLE
Focus/Skill By when [Name] Action Action Action Conditions Success criteria
Curriculum link (timeframe) will... [werl) (what) (how]) (when, where with wha) (what does success ook Llike?)
School Supports [ Strategies: Evidence Collected: Home Supports/Strategles:
Completed SMART Goal

Completed by the classroom teacher reflecting on academic results
or significant personal, social and emotional needs.




Comprehensive IEP - DI

Comprehensive INDIVIDUAL EDUCATION PLAN | Fitzroy North Primary School

(o

o [t e

[rorions

Lang Term Goalls

 North Primary School

Comprehensive INDIVIDUAL EDUCATION PLAN | Fitzroy North Primary School

= Building [Student]'s capacity ta respand to “General Tasks and Demands

Comprehensive INDIVIDUAL EDUCATION PLAN | Fitzroy North Primary School

Svneye

——

Srewe

Comprehensive INDIVIDUAL EDUCATION PLAN | Fitzroy North Primary School

R e
el =l -—-l el I T e e - -
== — = TIME BOUND. SR & RELTVART REABRABLE
Focus/Shil N . e = — —
“ == 5 R

@ Comprehensive INDIVIDUAL EDUCATION PLAN | Fitzray North Primary School

T

L —

Sehasl Supports
e

e

Building [Student]'s “Self-care” capacity
SPECFIC & RELEVANT VEASURABLE P — s S SPECIFIC & RELEVANT e
A Dl - - SPECIFIC & RELEVANT MEASURABLE L = S
[ ) o . aen ot ot et o ik W)
p—— Focu/Skil — Er——een e 1 —
" o - - ot [ pp————] - s

Farentis

Filled out by leadership with classroom teacher input for students
undertaking the Disability Inclusion Profile process.




Behaviour Support Plan

Behaviour Support Plan - Fitzroy North Primary School
PP Y vy RESPONSES TO BEHAVIOUR
= — 2. List responses . ) b. Who is responsible for giving consequences? & When and how often are statements or appraaches recorded?
‘Sohaol: Fizroy Nomh £ = e e '_"msr"‘wmmg e dgmamm building his capaciy 1o manage his behaiour = Shouting ower teacher or his peers when he isn't feeling heard = Minor 2 — Paul Timms or Paul will record using the Compass Chronicle Template With repeated
Date of birth: 05/05/16. Student ID: PETO05 S0CS referral: No by growing hi of how to inferact acosrding fo social rules. "’e""””’s Paul wil escalate to 2 Major Behaviour and leadership will manzge
o = Refusal o follow instructions (working with others. = Minor 1 or 2 - Paul Timms or classroom taacher = After ten minutes, if [Stwdant] is still refusing to follow instructions a Minor 2 bahaviour
collaboratively) response will be applied and suhseuuenlly recorded on Compass.

Student Support Group (SSG) members: = Physical Violence (hitting, punching, kicking, biting) = Major - Leadership supported = Each occasion and recorded to Comy

I = Emotional dysregulation = Minor 1 sometimes — Paul Timms or classroom tescher = Teacher will keeping anecdotal notes far more severs situations and share this with
e: Paul Ti _'! ke | e S eh £ "
Sonmeh. [Student]'s Therapeutic Services team.
Rele: Classroom Teacher Role: Leading Teacher Role: Assistant Principal Role: Parent Role: Parent

CRISIS PLAN: v

BEHAVIOURS IN NEED OF SUPPORT:
‘Whaen ang

B e e e ] L Step One Step Two

Prcaived
Behaviour
Function?

LManaginghle  [sin e coroor, | Waming Signe. == Articipation Cisrorn, | Term 4, Listen and iy
ol ehire " o . wil bein e sprce ahesd of fmes Lefing | Tencis 25, 1 work i
Sroctne | Sfariarictrs | § kg e b s e v e e re s, Prcing CRT e s il saioges a0 with 1)
scho ey Ery * lnemame i Siraring. i g ‘g scres s pilriubricies
Fona e Burtg ek e | * g s P o Ao iy hebipforeadpds o docermicr kel
e | g o 2 woring 5.
ot | ' Breges i lacheriadl n o e o (] o ioes
it (s Wb o | 3 reesiiny st e rimiion. s
i ot e ; . leert
=) ara e © M vt g o . o st s ity
* Uniniedcormmancation (fn being e imistd + P et ok it i et 1 i)
s v B wsnmmxu Mnh .
B F s o Furing My STUDENT S SUPPORTIVE PEOPLE AT SCHOOL
T eaGing [WBETGE T T | gt o BTy
srangte e A — Tecner | 224 Ferson 1 — Paul Timms
Socil e anc D el o s e P ) ’
homs . e p—— : - Person 2 - Linda Wilshire
- Reusing o . e, _
Resiogio, i s I . Persan 3 - Annaliese Parchan
e i rin T —— i i i =iy Sk i, s o Farzan 4 - Fatrick Dunn
it i e e s o ) ; ing
. H it st uho e st iocaree Envourage ] et s Forus Pl sighetash The Gty G o Funring My
A H R Acknowledgments
o
Signature: Principal (or delegate): Date:
POSITIVE BEHAVIOUR RECOGNITION (Reinforce)
What works to promote posiive behaviour for this student? Who is respansible for providing positive behaviour recognition? O Student consulted 0 Parent/Carer/Guardian consuited
- Acult praiss 2nd resssurance whan he i doing the right thing helging + Classroom Teacher, ter st (yard dusy, lesdarship, atc)

= Gentle reminders of tasks, instructions, sz,

= Visus| schedules. clesr, predictsble routines. Date of next mesting: Term 1, 2025

Prepared for specific students by the classroom teacher with guidance from
leadership team. Where possible, also including student voice.

This will be shared with parents and other key stakeholders e.g. specialists
and education support staff.




Behaviour Support Matrices

Toilets
Ge:

- are private and respect the
privacy of others.
- use on ‘inside voice’.
- we resources sustainably  Playground
e.g. follet paper and soop. ;.
- are hygenic; we flush the
toilet and wash our hands.

- follow the agreed gome rules.
- use resources properly.
- are SunSmart.
- stop games when we hear the
line-up music.
- put our rubbish in the correct bin
follow teccher advice and
instructions without hesitation.
- return and put oway equipment.
- stay inside school boundaries.
- stay outside of the hall and
classrooms without an adut.

Ali Areas
G

- uphold everyone’s right to
learn.
- actively listen.
wait our turn 1o talk.
- use our manners.
- follow school and classroom
routines together.
- take care of everyone’s
resources and property.
- clean up after ourselves.
- show grafitude.
- tell the truth.

Online
De

 follow the school’s policies
for devices and their use.
- keep our personal details
private.
- respect others' privacy.
- seek permission before
posting information or photos.
- communicate politely.

- use an inside voice.

- take care of our belongings.
- walk safely and quietly and

“stay in our lone’.

- wait quietly and calmiy.
- keep walkwoys clear.

- look where we are going.

4
l"’
',,I

e v g

Toilets
- use the foilet only when
needed.
- use the follets in our recess
and lunch brecks, or as
agreed with our teacher. Fe
- tell an adult about anything 7+
uneafe or uncleon. - try again if we fail.
- try to solve our problems first
~ fry new things.
- accept the umpire's decision.
- stay positive regardless of the
result.
- communicate positively and
politely even when we are losing.
- show sportsmanship “I's not o
loss, It's a lesson!”
- are flexible when things don't go
ourway.

Playground , AllAreas

- ahways try our best.
- have a growth mindset
“Mistakes are learning
portunities.”
- have a ‘can do’ attitude.
- use the strategies we have
learnt to solve issues.
- accept feedback.

- talk about our emotions and
enact a strategy to regulate.
- think before we act (o moke
good and safe choices).

- complete set tasks.

Pe:
- respond positively and
immediately fo reminders of
the nld’:l“:‘h ind
H - foin e line a
Online are hoppy with any position.
Gle: - accept that we don't need
- try to solve problems in 1o arrive first.
person.
- leave any online activity that
makes us feel uncomfortable
or upset.
- know where and who o go
to for advice or help.
- report unsafe or
inappropriate behaviour to an
adult.

- wait for our friend and return ygrou 1
to class together quickly. Gie: Pe:
- keep the area tidy for the 7 e
ek ‘ - alwoys speak-up for each other  ~keeP hmdn‘:t:r bodies and
if there is o problem. objects 1o curselves.
- ore open fo others joining our - %Peak kindly to ourselves and
me. Ao
I Spanm Ol - share resources fairly.
- share the space. - care for everyone.
- listen to others’ points of view. "’:;"Wlndum%
.1Induyutddmyhl:lc:ollf T ks i
el .,Mm.i.n_ - are willing to work with everyone.

- are graceful winners and losers, - fespect the beliefs, cultures and

opinions of ofhers.

- share devices fairly.
- speck to others how we
would like 1o be spoken fo.
- help others if they need .
- use appropriate languoge
and manners.
- only post things that are
positive and constructive;
Is it True, Helpfu, Inspiring,
Necessory, Kind?
- refurn equipment and
connect it fo chargers.

Ple:
- polltely acknowledge others
we

post.
- include everyone in the line.
- wait for others.

- keep to the left when we
walk
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2025 and beyond

THE
\gbucnlov}\ v'onu l |
TATE A

I nStrUCtlonal MOdeI ReVIEW Victorian Teaching and Lerning Model 2.0
Q@ &

and regulation memory recall application

School Intranet

Ongoing Professional Learning (including opt-in
sessions)

Culture of High Expectations and High Support

FNPS Intranet Home Literacy Mathematics Wellbeing PYP Admin&Processes CRTInfo @

Refine PLCs —

Communication FitZI’Oy North

Primary School

Celebration




School

Performance Data

Sustaining
Improvement




Monitoring Change Management

Managing the change process through deliberate, research informed actions.

Kotter’s 8 Step Change Model @ mutomorra
Tug &olDEN 1
l"'é Anchor Change Create Urgency
& \ go | E Integrate the change into the A clear, powerful narrative
culture, systems and process that captures the need for -
z and make it stick. change. Py Create Demand
» s
3 ) Build 2 ’
s ’
Consolidate Coalition ‘
Keep the momentum going A passionate, diverse
and consolidate gains group to (arr’y e
across the organisation. 8 St change through 1st Order
e p Monitor and Evaluate R - Implement
Change Model Develo
HDN Short-Term Wins & Svelop
Vision
Focus on enabling and - 2
promoting short-term wins The.abltlty to manage d&. /
across the organisation. feelings to achieve d
WHAT ; w7
6 Empower Communicate Ry e ol
. Transitions =
Others to Act the Vision
s. Enable the business to Define and clearly
'NON SNE K define, plan and carry communicate the
out the change. change.
McCrel: Four Phases of Change
5 4
[CRORE]




2021 - 2024 Performance Summary

Benchmark / Relative growth

Students above benchmark growth in 2021 (%)

Reading
28% 27%

Similar schools State

High growth students in 2024 (%)

For students in Year 5, Reading

30% 25%

Similar schools State

Students above benchmark growth in 2021 (%)

N u m e r aC y For students in Year 5, Numeracy
22% 22%

Similar schools State

High growth students in 2024 (%)

For students in Year 5, Numeracy

24% 24%

Similar schools State




NCEVAELCEWEVTE
Be Strategic

Be Intentional

Be Courageous

Be Supportive

and above all else...




“Do the next good thing”

Buddhist Proverb




FNPS

Documentation
SCAN ME




Victorian Academy
of Teaching and Leadership

Questions

eeeeeeeeee
TORIA | Sy
mmm ent




Victorian Academy
of Teaching and Leadership

Thank You

Department
of Education

! "!ORIA
State
Government
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