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P12 Alliance

P12 ALLIANCE EXECUTIVE:
Brian Humphries: Apollo Bay

Andrew Sayle: Birchip

Carly Stafford: Lorne

Linda Connell: Manangatang
Natasha Mudie: Murrayville
Rob Boucher: Swifts Creek
Danny Forrest: Wedderburn

Damien Keel: Yarrawonga
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P12 Alliance

A year of growth, connection & engagement

Department of Education engagement
AEU representation

Mentor program

P12 Handbook

Resource Hub

QLA
i CEP



P12 Alliance

P12 principal snapshots

Brian Humphries - Principal Planner

Natasha Mudie - Whole school initiative
Implementation

P50

Ben Nicholson - School Logo development KIA Cep



Principal planner

THE 10

TATE _

| Are you a time user? A new or acting principal? Click here o visit the 'Tips and Help' tab at the | | Last updated by Operational Policy, School Engag
ofiom of his spreadsheet | 2024

and Training

Yo | SCHOOL OPERATIONS FORWARD PLANNER

Primary/ 9 Term gy Week Frequency p Fixed / Further information
MJ {imiicativg . MH‘F
only - see {zee School
School Update for
specific
Fixed
dates)

Facilities shade sails, netballbaskatball rings Primary on a gquarterly basis, as per the Structures Inspeck
Management soft-fall materials) Mandatory Secondary  Term 1 1 Ewery term Fixad workplace inspection program. Workplace Inspections {downlgad]

Schools are responsible for
communicating to families the

Advertise Camps, Sporis and Excursions Fixed (see availability of CSEF to eligible students
Student/Family Fund (CSEF) Application process for Primary At least Schaoal and for accepting application forms oM copps Soorts and Excursions
communications eligible families Mandatory Secondary  Term 1 1 annually Update} families. Fund [CSEF)

To ensure all eligible staff are included D E

in the nomination process for the

Fieed (see Teacher and Principal Motebook
Staff administration Primary School Program . schools must update the Motebooks for School Staff I E M P LA I E
& communication  Update new teacher details in eduPay Mandatory Secondary  Term 1 1 Annual Update} details of new teaching staff in eduPay. Program

Fixed (sae Under the Partnering Agreement,

Student Admin &  Out-of-Home Care Snapshot Reporting Primary School schools must meet certain obligations to Supporting Students in
Enrolment Survey As Applicable Secondary  Term 1 2 FPer semester Update) students in out-of-home care. Qut-of-Home Care

s Dligh=sli inins isiview (i jis aint
online tool to assess the speaking and
fistening, reading and writing
capabilities of students in Foundation to
Year 2. EOI is mandatory in Victorian
government schools for Foundation and

Studant Complate English Onlina Intarview Grade 1 students and needs to be Aszzessment of Student
Assessment / mandatory assassment for all conducted during the first six weeks of Achievement and Progress
Performance Foundation and Grade 1 students Mandatory Primary Term 1 2 Annual Fixad Term 1. Foundation to 10

Schools are responsible for submitting

nominations for a notebook provision for

their staff under each program tranche.

The Department will advise eligible

schools when the nomination perod

Fixed (see commences and closes. Schools must

Information MNominate for next Nolebook Allocation - Primary School submit their nominations by the Motebooks for School Staff
Technology Tarm 1 tranche Mandatory Secondary  Term 1 2 Annual Update} deadline spacified. Program




Principal planner

SCHOOL OPERATIONS FORWARD PLANNER

and provide new Families with an
pnioiment privaoy oollection

TER| FRea ADMIN FACILITIES & ESM FINANCE OH&S/ EMP/ MEDICAL i STUDENT ASSESSMENT LINKS NOTES
NEEDS
Annual 4 Student Admin & Enrolment: Finalise olmen Sechools must maintain and update student det ails obtsined on enrolment, provide ne:
Term 1 |enrolment process For new students Families with 2 privacy collection notice and keep all information confidential and

managed in d. with the Dep s privacy polcy and Victorisn privacy law,

Fravide Photagraphing, Filming and
Fiecording Students consent form

Sehools must enswe that parents of caters sre provided with a Template consent forr
- photographing, flming and recording students during the enrolment process and thal
specific consent is sought for photographing, filming or recording students when
required under this policy, and in sccordance with their own bocal school poficy.

Complete Annual Risk Manasgement
Checklist bor Anaphylagis

Sehools must complete an annual snaphylasis risk management checklist,

Uze the Department’s Risk
Management Process for Schools
when assessing and documenting
figks

“All zchools must use the Department’s Risk Management Process for Schools whe
aszessing and docwmenting the risk[s) associated with:

Emergency and Critical Incident Management Planning, Child Safe Standards, OHS
Management System [OHSME) Employee Health Safety and Wellbeing, Excussions,
Vehioles [including buses)] — Owned o Hired by 5 School =

Complete the Playground
Equipment and Structures
Inspection Checklist [inchding
shade sails, netballfbasketball rings
and soft.dall materisls]

Aduettige Camps, Sports and
Exrcursions Fund [CSEF) Application
process for eligible Families

gt and Excursions Fund

Update rew teacher details in eduPay

Toteboot

z bor School Staff Program

AB College

Qut-of-Home Care Snapshot
Fieporting Sutvey

dome Cale

<

Nominate for newt Motebook
Alloc stion - Term 1 tranche

Adapted

Complete English Online Interview
mand oy assessment fod all
Foundation and Grade 1 students

Bz

snbof Student Achisvement and

Eiogiess

undatio

Planner

Complete Cenzuz of Computers in
Schools

Open School Council Elections

School Council must complete start
of year financial activities - At the
=hart of the gear and whenewver
subsequently neceszary, school
COURC Must complete start of year

Hraneisl setivities, 5z listed in the

anual — Finsrcial Management

Submit Finance related policies far
School Council approwal at fiest

15| — Financial blanagement




Principal planner

ADMIM FACILITIES FINAMNCE OHES
BEGIMMIMG | + Review AP/ Strat. plan * Check SRP + Check OH&S Calandar

+ Fayiaw maintanance

OF YEAR s Creats Calendar scheduls # FRevimw cash + Ensure chemical ragister is
+  Inducticn/ Dy 1 pras. (include + Update AIMS budget in place
AR child safe standards/conflict
of intarest]

# Check POR List = rals statsmants

P_1 2 COLLEG E + FReview staff handboak

# Check EMP

PRINCIPAL PLANNING DOCUMENT + Raview list of policies that need

to ke updatad during the year

ADMIN FACILITIES FINANCE OHES
TERM1 + Meet with all laaders to clanty + Building inspactions + Confirmed SRP at + Election of H5R
role f budgats + Foom inspections end aof term. + Evacuation drill
+ Send out acoeptable [T use {OH&S) + Adjust budgats + Check ashaston
auresment + Complete itemsan accordingly. + Creats PD calendar
+ Setup POP{ Staterment of mmintanance schaduls + Table all mandatory | s Staffinduction / online
ewpectations process + Book playground policies ak first training
+ Complets Principal survey inzpaction {annuallyl school council + Contractor induction
+ 35C election process + Book arborist (annual rrezesting + Parantieoluntesr induction
+ PO days for the year report] * Advertine CSEF + Mesting - minuted

PRINCIPAL PLANNER

This document has been created by the P-12 Alliance (a group of experienced P-12 College Principals)
creating this document was to give new Principals a simple starting point when planning their work for
experienced Principals a document to support them in scheduling all the tasks they do.

The document is not intended to be a definitive list and is easily edited so that Principals can add their uwi suiuwm
specific tasks. The departments ‘school operations forward planner’ was referenced when creating this document and

is included in the resources on the P-12 Alliance hub. Pr I n C I p al

The P-12 Alliance hopes that this document is a living one and as more Principals use the document it can be updated .
annually to continue to be a valuable resource for all P-12 Principals. p I an n | n g

document




Whole school writing

program

The writing revolution P-12 @ Murrayville CC

e AIP Key Improvement Strategy

e |[s being implemented from Prep all the way through to Year 12, however main focus is
P-10

e Applicable to every subject area in some way

e Gives a common vocabulary, common strategies, that allows the students to focus on
(think about the content

e As a small school we have been able to do the professional learning altogether and
share strategies, successes and work through issues

e Hopefully we will soon see the benefits to all students across the school and this will
begin to show Iin our data



School logo development
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P12 Alliance L
Table sharing: What is your P12 story to share? E
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P12 Alliance

P12 Hub - resource sharing

’-::.{ecep Home Schools Documentation C

Welcome to the P-12 HUB

e} S iﬁ‘ummw" (DE)

4 This map was made with Google My Maps. Create your own.
.

NI/
$cep



https://sites.google.com/cep.org.au/p-12-hub/home

P12 Alliance

P12 Executive: The role, the opportunities.

N1A
Hcep




P12 Alliance .
©

e Networking Alliance
430pm - 600pm
Melbourne Public Bar

e P12 clothing

Opportunity for
schools to purchase

Thank you ':x: Ce p

Victorian Academy
of Teaching and Leadership
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