
Excellence in every classroom

Raising the bar 
through achievable 
sprints



Let’s Play Situational Bingo!  

Have - or do - you 

face these 

challenges at your 

school?

Compare and share 

with your table: 

Implementing an 

instructional 

model 

Uniform in any 

way shape or form  

Struggles with 

maintaining 

expectations of 

Yard Duties 

Meeting reporting 

deadlines 

Students slow to 

arrive to school or 

class 

Inappropriate 

student device 

use

Conflict with 

families over 

reasonable 

adjustments

Systems for 

gender affirmation 

and change of 

pronouns

Graffiti on lockers, 

in toilets, on

tables

Littering Othering 

Language 

Building an 

effective

PLC cycle

Teaching ‘to the 

middle’ 

Students 

swimming in the 

local creek/

lake

Staff overly 

focused on 

behaviour, 

not academics

Student behaviour

on public transport 

to/from

school
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Learning Intentions

• Understanding how teaching sprints can be adapted to improve whole 

school culture

• Considering the role of leadership agility in influencing culture

• Valuing the power of banking small shifts in practice

• Exploring examples in action and considering possible sprints we can 

undertake in our own school



Schools, like people, can be outstanding at both bearing with a situation -

like the broken heater in Portable Two - and also making monumental shifts, 

such as packing students off home to teach them remotely. 

Teaching sprints harness the power of momentum to make smaller shifts 

that cumulatively move our schools forward.

FISO Leadership Dimension 1: “The strategic direction and deployment of 

resources to create and reflect shared goals and values; high expectations; 

and a positive, safe and orderly learning environment.”

Why “Teaching Sprints”? 



Teaching Sprints by Simon Breakspear

“Manageable, evidence 

informed changes - small 

shifts”

“Two to Four weeks” 

“Highly focused 

improvement work within a 

tightly framed period of 

time”

“Short stretches of intense

improvement work”



Sprints require an agile leadership culture - one that invites 

reflection, aims to be timely in responsiveness and is open to being 

open.

Identifying areas of need including unconventional data gathering. 

Who are you asking? How?

Asking two essential questions: 

1. What is the current situation of ________ at your school? 

2. What evidence are you basing your knowledge on? 

Planning a response strategy that is targetted, sustainable, and links 

to core values. Our target is often the ‘moveable middle’ and our 

school values of integrity and community.

Stage 1: Preparation 



A school culture sprint needs a driver - one or more warm demanders 

who are accountable for the program. Principal Team leadership is 

essential.

Communicate the sprint, and particularly the ‘why’ to staff, students 

and families. Provide updates on progress. Examples include:

● In class prompts and slideshows

● Newsletter items/Compass posts

● Briefing notes

● Colleague and student check ins and helpful ‘nudges’ to reinforce 

behaviour.

Make adjustments as needed.

Stage 2: Sprint  



Reflect on progress. Ensure the sprint is a regular feature on any 

Principal Team meeting schedule. 

Go back to your original data sources (staff, students etc) for feedback.

Evaluate if the sprint has changed any other behaviour (positively or 

negatively).

Use the feedback and data provided to reinforce a foundation for the 

next sprint.

Stage 3: Review



Example Sprint 1: Operation On Time (OOT)

Identify a problem
● Gather and analyse data
● Examine existing processes

● High attendance rate at school rate but lax attitude to getting to class, 
perpetual lateness across the whole day, devaluing of learning

● Teachers not commencing teaching until 5-10 minutes into lesson

Identify and plan actions that 
can be actioned in the next 2 
weeks

Implement & monitor

● ‘FAQs’ that challenge perceived barriers
● Morning sign in process for late comers that also checks books/phones/uniform 

and mobilises our Attendance Officer, Front Office Staff and Principal Team
● Broad communication to students and community 
● Targeted communication to 10 students in each year level & their families with 

highest no. lates
● Series of positive reinforcements including Green Compass entries and cafe 

vouchers. 

Review effectiveness ● Cultural change meant improved attitude to post-recess and post-lunch 
punctuality without having to draw on additional resources to make it so

● OOT has stayed on as established practice at our school since the sprint.
● Renewed emphasis in May 2025, when the weather turned.
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Example Sprint 2: ARNs and DARNs

Identify a problem
● Gather and analyse data
● Examine existing 

processes

● AtoSS data 2022 - ‘High expectations for success’ 1% lower than Similar Schools
● Teachers were implementing different processes to follow up on failed submission 

of learning tasks
● Students were ‘falling through the cracks’ and not being ‘seen’ until too late 

Identify and plan actions that 
can be actioned in the next 2 
weeks

Implement & monitor

● The creation of a centralised system to identify when learning tasks were not 
submitted - Academic Risk Notifications - ‘ARNs’ 

● The establishment of a central ‘catch up class’ mirroring VCE SAC resits for junior 
school students Detentions for Academic Risk Notifications - ‘DARNs’ (the acronym 
was intentional!) 

Review effectiveness ● Monitoring of the number of students removed from DARNs due to submission of 
work. 

● Monitoring of submitted learning tasks
● AtoSS data 2024 - ‘High expectations for success’ 4% higher than Similar Schools



First day with staff - The Why



Process 

poster



Communication to families



Example Sprint 3: Changing behaviour

in the yard

Identify a problem
● Gather and analyse data
● Examine existing 

processes

● Increasing unease amongst staff about attitudes in the yard 
● Noticeable uptick in female staff feeling unsafe to work on the oval
● Difficulty managing pack mentality on the oval

Identify and plan actions that 
can be actioned in the next 2 
weeks

Implement & monitor

● Evolve YD locations to suit need/adjust resources 
● Tackle perceived barriers - bells, PA system, length of time of music
● SWPBS: Teach Year 7s in transition program expected yard behaviours
● Reward those who self-manage
● Call out the behaviour for what it is - gaslighting, sexism etc
● Identify positive leaders
● Teach the teachers preventative behaviours “2 mins left of lunch” and harnessing 

momentum

Review effectiveness ● Students self-policing behaviour
● Increased teacher confidence in the space











Key Takeaways 

• Resource deployment must be strategic, and sustainable.

• Deliberately visible leadership and its power to engender trust.

• Responding to feedback from staff and students respects that 

feedback.  

• ‘Anec-data’ matters. Quantitative data has value, but so too does 

information gleaned from staffroom conversations, focus groups 

and conversations with students.



Leading this work in your own school

Time to try planning a sprint. For ideas, consider either your bingo card or your school’s matrix 

of values. Is there a value that the moveable middle aren’t regularly showing? If so it’s not a 

reflection of culture but instead a wish list.

• Set a challenge - what is a frustration that you could deploy resources to quickly? 

• What resources can you draw upon?

• Know your why. What resources and communications need to be planned to harness 

students, families, staff?

• Identify potential barriers.

• Who will be the program’s driver?

If time permits we’ll ask for people to share their ideas.



Final reflection and learning intentions review

We have considered: 

• how teaching sprints can be adapted to improve whole school culture

• the role of leadership agility in influencing culture

• the value the power of banking small shifts in practice

and

• Explored examples in action and considered possible sprints we can 

undertake in our own school



Thank you & questions
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