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Implementation of a 

structured literacy 

approach in F-2



‘Excellence in every classroom’

Presentation goal:

To showcase two separate implementation journeys of a structured literacy 

approach in F-2, showing commonalities and differences, to support those on a 

similar journey with the Victorian approach to the teaching of reading.



Your journey

Where are you on your journey?

1. Just beginning/exploring

2. Started - some components

3. Started - all components

4. Implementation well underway



Camperdown College

Woolsthorpe Primary School 

> P-12, two campus school (P-6 & 7-12), 
380 students (191 Junior Campus)

> SFO (2024): 0.4690

> SFOE (2024): 0.4278

> Aboriginal students (2024): 10

> Equity funded (2024): 123

> OoHC: 4

> Students counted in NCCD (2024): 126

Camperdown College Woolsthorpe Primary School

> Same Area: Wimmera South West

> Same Network: Great South West Coast Network of Government Schools

> Located 1 hour (80km) apart

> P-6   91 students

> SFO (2024):  0.3796

> SFOE (2024): 0.3485

> Aboriginal students (2024): 3

> Equity funded (2024): 17

> OoHC: 0

> Students counted in NCCD (2024): 17



Camperdown College

What does structured 

literacy look like now?



Camperdown College

Core Literacy

-Review

-Handwriting

-Phonics

-Dictation 

- Fluency

BIG 6: Phonemic awareness, 
Phonics, Fluency, Oral language

Extended 
Writing 
-Mentor text

-Product, Process and 
Genre writing

-Accountable independent 
reading (Year 3-6)

English
-Read

-Discuss

-Vocab

-Write (product writing)

-Accountable independent 
reading (Prep – Year 2)

BIG 6: Comprehension, 
Vocabulary, Oral language

P-2

5 x Core Literacy

4 x English

5 x Extended Writing

3-6

5 x Core Literacy

5 x English

4 x Extended Writing



Camperdown College



What does structured 

literacy look like now?



Woolsthorpe Primary School



Why did we go down this path?

> Concerning data

> Vulnerable backgrounds

> Acceptance that what we were doing wasn’t working for all students

> Research

“The school-to-prison pipeline describes a pathway that starts when 
students struggle seriously in the early years of school. Around 
them, their more successful peers relish the increasingly complex 
curriculum but those with language and literacy difficulties often 
become stuck”                                                                                         
Pamela Snow

Camperdown College

Woolsthorpe Primary School 



Implementation: Explore

Area team Wimmera South West

Camperdown College

Woolsthorpe Primary School 

Extensive research behind the scenes

Gathering a multifaceted team

Wimmera South West Reading Project formed

Pilot schools invited

Clusters formed

Experts – Pam Snow, Emina McLean, EILs and SEILs 

(Learning Walks)

Learning Communities 



Camperdown 

College



Why did we go down this path?

2017



Why did we go down this path?

2017
SFOE: 0.5148 

Equity funded: 146

Enrolments: 295



School Leadership - Behaviours 

Josh Nicholls

It’s urgent, slow down

Why?

Beliefs

Implementation: Explore



Implementation: Explore

School Environment – Contextual Factors

“Getting all students over the bridge”



AIP   Clear vision, time, resources, personnel

Valuing adult learning as highly as student learning

Control over what was to be achieved and when – loose & tight

Remodelling of rooms to support mentoring

Commitment to small class sizes

P-12 school   One person, one job

“Coalition of the willing”  Coaching, feedback, letter to staff

Implementation:  Prepare

School Leadership: 

A structured but flexible process 

Systems and structures

People who enable change



Implementation:  Deliver

Started small and got it right!

School Leadership - Behaviours 



Camperdown College

Implementation: Deliver

2017 (2018)

Systematic and 
Synthetic Phonics

Prep
Planning, coaching, scope & sequences, 

resources, parents informed

Inquiry cycles in teams –
data & why

Masterclasses

Non-negotiables

2020
Systematic and 

Synthetic Phonics
Prep

Year 1/2
Year 3/4
Year 5/6

Planning, coaching, scope & sequences, 
resources, parents informed

Own assessment systems

Training School

2024
Structured literacy

= all areas

Core Literacy
Fluency

Handwriting
Dictation, review, phonics

English
Read, Discuss, Vocab, Write

Extended Writing 

DIBELS Assessments



Implementation: What has been the 

impact?

2021: first cohort that 

had phonics from 

beginning of Prep

100% participation



Implementation: What has been the 
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100% participation



Implementation: What has been the 
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Implementation: What has been the 

impact?

100% participation



Implementation: What has been the 

impact?

100% participation



l

Woolsthorpe Primary School



Why did we go down this path?

Woolsthorpe Primary School



Why did we go down this path?

Check in: 

Turn and Talk

● What is your why?



Implementation: Explore

School Leadership & School Environment 

Woolsthorpe Primary School

Foundational Elements :

▪ Professional Knowledge of Principal and Leaders 

▪ Professional Learning Communities

▪ Culture of continuous improvement

▪ More knowing others to learn from and with

▪ Priority of routines and structures (Behaviour Curriculum)



Implementation:  Prepare

Leadership 
Woolsthorpe Primary School

Structured Literacy:

• Content Knowledge

• Resources

• Professional Development

• Personnel

• Clear “Why”

• Documented definitions and understandings, IM

• PLC’s 

• Structures and routines, instructional cues (behaviour curriculum)

• Learning from others

• Align Tutoring and Literacy Practices

• Start with 1 element 



Woolsthorpe Primary School

Implementation: Deliver

2017
Systematic and Synthetic 

Phonics

Prep Implementation 

Planning, scope & sequences, resources, 
Participation in Cluster CoP's

2020
Systematic and Synthetic 

Phonics

Prep
Year 1/2
Year 3/4
Year 5/6

Planning, scope & sequences, resources

Continued in Remote Learning

2022
Phonemic Awareness

Researched Structured Literacy

2023
Moved to structured literacy in all areas

Core Literacy
Phonological Awareness

Fluency
Handwriting
Daily Review

English
Reading comprehension, Vocabulary, 

Writing

DIBELS Assessments
Engagement Norms
Responsive Teaching

Cognitive Load Theory



Woolsthorpe Primary School

Implementation: Deliver

2024
• Full Documentation of Structured Literacy 

Approach - including definitions, why and how for 

all components, Instructional Model and Scope 

and Sequences

• Documented Reading Comprehension, 

novel studies and text based units of work

• Additional teacher taking phonics group & ’keep 

up’ repeat sessions 

• Tutor program alignment with classroom practices

• Area Team Professional Learning

• Learning Specialist time to support work

• Classrooms set up for focus and attention.

• Instructional Model reviewed

• Consistent Engagement Norms

2024
• Peer Observation and Learning Walks

• Peer Observation Template aligned with IM

• Parent Information Sessions 

• Shared data with parents at P/T Interviews

• Collaborative Planning for teachers

• Tutor Learning Program protected

• Consistency in practices

• Enrichment/extension program

• Reciprocal School Visits

• Fortnightly Progress Monitoring

• Celebrate the Successes



Woolsthorpe Primary School

Implementation: Deliver

2025
Strengthening our approach and constantly 

evolving:

• Continue to learn and adjust 

• Aligned Phonics program with Phonics Plus

Focus on Writing:

- Process

- Product

- Genre

Updating all planning documents

Supporting New Staff

Learning Specialist Coaching and Mentoring time



Implementation: What has been the 

impact?
Woolsthorpe Primary School



Implementation: What has been the 

impact?
Woolsthorpe Primary School



Implementation: What has been the 

impact?
Woolsthorpe Primary School

Staff Survey results have all increased in positive endorsement percentage.

• Academic Emphasis

• Collective Focus on Student Learning

• Guaranteed and Viable curriculum

• Instructional Leadership

• Teacher Collaboration

• Collective Efficacy 



Implementation: What has been the 

impact?
Woolsthorpe Primary School

Knowing we are following evidence and research-based teaching practices, our staff 

are now confident that our literacy instruction is grounded in what works. The shift to 

explicit and systematic teaching means that our students are directly taught the 

building blocks of literacy in a clear, sequential way. This approach has made a 

noticeable difference, particularly for those who previously struggled, as content is 

taught to mastery and students are given the time and support to reach automaticity. 

Since the switch to Structured Literacy, we’re seeing greater confidence, fluency, and 

comprehension across all year levels.

- Classroom Teacher



Implementation:  Deliver & sustain

(monitor) 

Was the practice ‘right’ in all classrooms?

Weekly coaching and feedback Meetings, masterclasses, PLCs Organisation = fidelity



Implementation:  Deliver & sustain
(monitor)
Is it having an impact on student achievement?

• Catching up new students

• Catering for students at different ability levels

• Data informed decisions, regularly reviewing practise to ensure growth 

and identify areas for improvement.

• Quality data tracking of students



Key messages
• Making sure everyone knows the why before the what

• Prioritising adult learning as much as student learning

• Baby steps… start small and get it ‘right’

• Importance of leadership within the school



Key messages

• Evidence and data guiding the work

• Leadership content knowledge and pedagogy

• Documentation of agreed definitions and practices

• Structures &  routines in place alongside implementation

• Buddy school/ leader to learn with/from 

• Accessing available resources

• Continual Journey of Learning and adjusting



Reflection

What do I now know about the 

implementation of Structured Literacy?

What resonated with me from the 

presentation?

What do I want to learn more about?



Resources

•Victoria’s approach to teaching reading statement

•VTML 2.0

•Phonics Plus

•AERO

•Victorian Lesson Plans (Arc)

https://content.sdp.education.vic.gov.au/media/victorias-approach-to-teaching-reading-f-2-2817
https://content.sdp.education.vic.gov.au/media/victorian-teaching-and-learning-model-2-0-2816
https://arc.educationapps.vic.gov.au/learning/sites/lesson-plans-guidance/1805/Phonics-Plus-scope-and-sequence
https://www.edresearch.edu.au/
https://arc.educationapps.vic.gov.au/learning/sites/lesson-plans?searchTerm=*&filter=PAGETemplateType%3AEnglish+Literacy+Skills


Resources

• Professional Reading 

• Podcasts 

• Websites



Thank you

Questions
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