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Acknowledgement of Country



Beachside Network | BPA | SEVR 

Port Melbourne to Mentone

32 schools

9 secondary schools

1 x single sex

2 x select entry

2 x multi-campus

20 primary schools

3 special schools

19,000 students



Beachside Network Panel

Chris Borcek
Assistant Principal

Anna-Marie Yelland
A/Principal 

Deb Kirk
Assistant Principal

Madeleine Campbell
Assistant Principal

Rachel George
SEIL



THINK TANK

By 

Beachside Network

Excellence in Every Classroom |  Networks as a Key Driver

Leading Networks through 
influence rather than 

authority

Developing our collective 
knowledge base
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A story …



Superficiality to Collective Efficacy





2025 Beachside Network Goal And Key Foci
Strategy

ChallengeCollaboration Focus:   

Goal: 

To amplify collaborative improvement and collective accountability by organising and actively 

facilitating collaborative improvement approaches and instilling practices and norms for 

effective peer challenge and feedback.

Strategies:

• Think Tank

• School Improvement Triads 

• Professional Learning Sessions with Bruce Armstrong 

• Beachside Network Conference
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Back to the Story …



Key Documents 













VTLM 2.0 Professional Learning Suite 

1.   History / Evidence of Explicit Teaching

2.   Cognitive Load Theory

3.   Rosenshine’s Principles of Instruction

4.   Engagement Norms

5.   Retrieval Practice 
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THINK TANK

The Next Chapter

What’s Next …
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