
Leading a collaborative 
school improvement team

Wodonga South
Primary School

Presenter Notes
Presentation Notes
(2 min) 
VERY brief introduction of Wodonga South Primary School 

Being nominated to run a Workshop…

Rural primary school 300km north of Melbourne - on the border
460 students 
SFO - 0.56  SFOE – 0.50 

Approx 10% 
Disability Inclusion funded students
Koorie Students
Defence students
EAL students

Equity Funding - $654,000
Tier 2 Funding - $300,000
 
Staffing Profile
Principal Class
Leading Teachers across the school (Leading 




Learning intention
To explore ways to work strategically to build strong and 
sustainable school improvement structures and routines.

Agenda 
- WHY Context of the challenge/opportunity
- WHAT The role of leadership in your approach to the challenge
- HOW Explore the approach
- HOW Do/Could you lead this work in your school?

Presenter Notes
Presentation Notes
2 min 

Learning Intention and Agenda of the day 
Our intention is to 

What jumps out to you as something you are interested in hearing more about today 

------------
Handout template and discuss how this will be used at the end.





Workshop - HOW Do you/Could you lead this 
work at your school?
Please consider the following reflective questions as you review the materials and prepare for our 
discussions:

- What valuable insights or experiences can you share with your school improvement team 
that could contribute to their collective improvement efforts?

- How might you guide your school improvement team in critically reflecting on their 
current practices and identifying areas for enhancement?

- In what ways can we foster a culture of collaboration and shared leadership within our 
school improvement teams?

- How could elements of your own School Improvement Team (SIT) practices contribute to 
the enhancement and success of our team or other School Improvement Teams?

Please use the template provided to document your thoughts and responses. 

Presenter Notes
Presentation Notes
15 to 20 minutes.



Staff Survey



Staff Survey



Staff Survey



WHAT 
The role of leadership in our approach

Engagement of our SEIL 
as a challenge partner 
and support of our 
development of the SIT.

> Regularly met with our 
SEIL to co-construct 
agendas and receive 
feedback.

> SEIL involved in SIT 
meetings, learning walks 
etc.

We used the Essential 
Element 3 continua to 
identify our 
strengths,  deficiencies 
and areas we needed to 
restructure in the SIT.

> Set achievable and 
realistic next steps.

> Focused on small 
improvements at a time.

Ensured the SIT work 
strengthened the work 
in teams.

> Incorporated feedback
> Focused on the way 

middle leaders worked 
with their teams and how 
their work influenced the 
SIT and how SIT 
influenced their work.

Challenge partner Identifying strengths 
and deficiencies

Middle level leaders

Presenter Notes
Presentation Notes
Discussions with the SEIL – Reflections as a Principal Class Group that we were not getting the most out of the SIT and believed that it was more a reporting back time rather than a rigorous collaborative approach.

Continua - Giving the Planning of the School Improvement Agenda adequate time, resources and space.  Rather than the ‘6 step’ approach.

Middle level leaders - Wanted to ensure that the work happening in the sit had throughlines to the work of the Middle Level Leaders.  Therefore, flowing into the PLCs and Professional Learning across the school.  Then hopefully having an impact in the classroom.



WHY 
Context of challenge / opportunity

Essential Element 3

School Improvement 
Team (SIT) formed 
to develop, oversee
and evaluate the 
effectiveness of the 
Annual Implementation 
Plan (AIP) for improving 
student outcomes.

Presenter Notes
Presentation Notes
Time now for you to have at your tables to look over Essential Element 3 



SIT structures and 
routines



SIT structure

Presenter Notes
Presentation Notes
This is at the top, sructures the SIT to be able to feed down the Vision and direction of the AIP into the teams and then for those teams to carry this down into the teaching teams.
Feel that the AIP is then not just held at the SIT level.  
Informs the everyday work of the middle level team and the teaching teams.



Presenter Notes
Presentation Notes
AIP planning level
Brings the AIP to life and makes it the central document that each of the teams do in a more user friednly way.
Constantly referred to in PLs and other School improvement forums.
Make these documents, collaborative with the leaders that lead the work.



Presenter Notes
Presentation Notes
Summarizing the AIP in a clear manner to make it accessible 



Presenter Notes
Presentation Notes
Strategic planning to make sure that the we are planning to ensure that there are throughlines between SIT, Leaders Level, PLCs and Professional Learning.



Presenter Notes
Presentation Notes
How this looks in the day to day / week to week planning 



Building the capability
of our middle leaders 
to build a culture of 
collaboration



Presenter Notes
Presentation Notes
Middle level leader planning to map out their term according to the AIP.



Collaborative planning - Structural changes to 
increase collaboration

Presenter Notes
Presentation Notes
Highlight the collaborative planning and structural changes to 




Empowering leaders to gain staff feedback to 
inform their strategic direction

Presenter Notes
Presentation Notes
Constantly gathering feedback from staff to establish the needs of the staff.
Value input to ensure that there is ownership and buy-in.



Collaborative planning and PLC process 
supported by a learning leader

Presenter Notes
Presentation Notes
Increased level of collaboration throughout the teams.




Teaching and learning support model to 
enhance practice

Presenter Notes
Presentation Notes
We want to ensure that there is an increased focus on teachers getting the direct support in the classroom.
Ensuring that the work of the AIP is coming to life in the classroom.





Tracking our AIP 
success indicators 

Presenter Notes
Presentation Notes
Increased emphasis on tracking the work.
Learning, Engagement, Inclusion data.
Efforts to ensure that we know what the success indicators are to be able to track and monitor more effectively.



Monitoring - Data collection and analysis - Misconducts 



Monitoring - Data collection and analysis – Learning walks

Presenter Notes
Presentation Notes
Learning walk discussions
Discussed at the leaders, fed back to SIT, fed back to the teachers and in some instances the students.



Bringing it all 
together



Bringing it all together in the SIT meeting



Workshop - HOW Do you/Could you lead this 
work at your school?
Please consider the following reflective questions as you review the materials and prepare for our 
discussions:

- What valuable insights or experiences can you share with your school improvement team 
that could contribute to their collective improvement efforts?

- How might you guide your school improvement team in critically reflecting on their 
current practices and identifying areas for enhancement?

- In what ways can we foster a culture of collaboration and shared leadership within our 
school improvement teams?

- How could elements of your own School Improvement Team (SIT) practices contribute to 
the enhancement and success of our team or other School Improvement Teams?

Please use the template provided to document your thoughts and responses. 

Presenter Notes
Presentation Notes
15 to 20 minutes.



Thank you
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