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WSW: Establishing Learning
Communities to Support Leaders of
Schools with Numeracy and Literacy
Improvement.

LEARNING INTENTIONS

e Provide an understanding of the context of the WSW Learning Community
approach - its origins and evolution.

e Share the core elements of our Literacy LC as an exemplar of WSW
practice.

e Explore how engagement with Learning Communities impacts on Numeracy
and Literacy improvement in a school context.

e For participants to identify how the Learning Community approach could be
adapted to support Literacy and/or Numeracy improvement at a cluster,
network or school level.
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WSW: Establishing Learning Communities to Support Leaders of
Schools with Numeracy and Literacy Improvement.

It all begins with a Theory of Action:
If we

develop an Area Action Plan to facilitate the implementation of
research based literacy practices, implement the plan using
high quality implementation and monitoring processes; and

1) allocate differentiated resources

then schools will engage in robust improvement cycles,
encompassing the FISO 2.0 core elements, to enhance their
literacy instructional practices, and strengthen curriculum
content and assessment knowledge leading to improved
learning outcomes for all students thereby minimising the
disadvantage gap.
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Therese: It all begins with a Theory of Action. Share the Literacy Learning community Theory of Action as example (similar for Numeracy LC). It establishes an agreed and shared understanding of the purpose, core elements and intended impact amongst our School Improvement Team and the schools engaging in the Learning community. ACTIVITY-Turn and Talk: If this is our theory of action what would you expect to see as the key features of these learning communities? Each person share 2 things.


TIMELINE - WSW Reading Projects

2017 : 2018

2019-21

2023-24

H!H !ea!mg !ro;ecl |l WSW Reading Project 2.0

WSW Reading Project 2.0 WSW Literacy Learning Community

WSW Reading Project 3.0

WSW multi-disciplinary team
established to research and
implement global best practice
in teaching reading.

Step 1: building on systematic
and explicit phonics. Engaged
Sounds Write Instructor to
lead PL. Pam Snow critical
friend.

Sounds Write clusters
continued for three years: 350
teachers and principals.

Whole of Area year long
Reading Community of

Practice established. Limited
to schools in Transform for

Reading. Expansion to
include all of the Big Six
elements.

70 principals and teachers

Whole of Area year long
Reading Community of

Practice. Invitational reflecting

schools’ support needs.
Continued focus on Big Six
elements.

Implemented ongoing data

monitoring - DIBELS starting

to replace F & P.

Over COVID continued on-
line.

70 principals and teachers

Whole of Area year long
Reading Community of
Practice, opened up to all
schools. Led by SEILs and
ElLs. Continued focus on
Big Six elements.

DSSI engagement schools
involved to support
implementation of Reading
improvement.

Over 100 literacy leaders
and teachers.

Whole of Area year long Literacy
Learning Community starting term
4 2023. School teams comprising
principals and middle leaders.

Opt in but embraced by majority of
schools.

Over 200 principals and teachers.

Big Six & explicit teaching.
Engaged critical friend Emina
McLean to quality assure WSW
Literacy Resource and lead PL.
WSW DIBELS database
established.
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CURRENT ITERATION

Structure of the Learning Community

Two year engagement to build principal, leader and teacher capability in literacy
through high quality professional learning, quality assured resources, collaboration and

supplementary differentiated in-school support.

Intensive Tailored
Support

In 2024 this looks like:

* 4 face-to-face dayS Additional School
* 4 webinars o

* 3 Stand upS Universal School

* additional point of need support for individual schools e
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The WSW Literacy LC which commenced this year was modelled on the WSW Numeracy LC which was established in 2023 and is currently in its second year. Both LCs had the same aim (see screen). Speak to tiered focused effort model, with LCs as the universal support. Opt in model but significant majority of schools have seen the value and opted in.
Commenced in T4 so schools can build into AIP for following year. Each full day includes opportunities for schools to engage with highly credentialed experts and academics in the literacy field, including assessment tools and systematic and explicit phonics instruction. Also opportunities for schools to learn from each other, through structured sharing including through school panels. 


WSW Literacy Learning Community essential elements: FISO 2.0

LEADERSHIP

Alignment of literacy
improvement with the
School Strategic Plan
and Annual
Implementation Plan

Professional Learning
Community processes to
implement and monitor
literacy improvement

Resourcing plans to
support the improvement
work, including human
resources, literacy
resources and
professional
development.

TEACHING
AND LEARNING

Curriculum documentation
based on the Victorian
Curriculum and The Big 6
of Reading

An agreed instructional
model that is implemented
consistently

Implement WSW planning
documents

Professional learning plans
to build teacher
pedagogical content
knowledge and confidence
in teaching literacy

Literacy plans in learning
areas other than English
e.g. humanities

Plans to ensure Education
Support Staff are included
in relevant professional
learning

ASSESSMENT

e Revised documentation

of assessment
practices with a focus
on formative use of
assessment

ENGAGEMENT

Plans to support
improvement in
confidence,
engagement and
agency in literacy
teaching and learning
for staff and students

Plans to engage the
school community with
literacy improvement
initiatives

SUPPORT
AND
RESOURCES

Plans for additional
support for identified
students, for example,
Tutor Learning Initiative
and/or Middle Years
Literacy/Numeracy
Support

Victorian Academy
of Teaching and Leadership
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Real Time Data Monitoring:

DIBELS - Dynamic Indicators of Basic Early Literacy Skills

Grade Beginning End

Mo students with data

Mo students with data

Mo students with data

(0%) (22%)

o

Legend n = Mumber of Students Intensive Support | | Strategic Support || Core Support Core™ Support
Results Based On DIBELS 8 Composite Score
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4. The LLC will support our school's literacy improvement work

More Details

@ strongly agree
. Agree

® Neutral

@ Disagree

@ Sstrongly disagree

Victorian Academy
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Participant feedback continued

I’'m looking forward to planning my literacy
Great to see so many schools working with more precision and implementing more

together and all aiming for better for the of these skills.
WSW schools

Loved it! Thank you so much for giving us these Today was fantastic on so many
opportunities to learn and improve the literacy levels. Thanks for bringing up to

practices within our schools! date research to the region!

Another great day, thank you. Lots to think
about, feeling energised to implement
change back at school

Another affirming and inspiring day!

We are really excited by the work
and are thrilled with the quality anc

level of support given by our Area «;
SIT teamthank you!
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Stawellrima School

o Strive, To Seek, To Find - But Not To Yield

Big Picture
Structured
Literacy

Systematic,
Synthetic Phonics

‘Big 6’ of Reading

Explicit Direct
Instruction

2022 - Term 1
Joined Literacy LC
for the first time

2022 - Term 3

First ‘Teaching
Sprint’ based on
work in the LC.

Fluency.

\

|

2022 - Term 2
Bye bye Fountas
and Pinnell

2024 - Semester 1
Still engaged in
Literacy LC. Staff
have helped
present.
Refinement of the
work.

2023 - All

No LC, but
continued the work
through a smaller
network of schools

on a similar journey.

f
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Prioritisation

Stawellrima School

o Strive, To Seek, To Find - But Not To Yield

You can't do everything! :
Competing priorities
Clear vision of the change you want

Dedicate time to do the work

Start with ‘Tier 1 Practices’
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Even all of the information presented at the LC events can be overwhelming
Do 1 thing really damn well!
Clarify canvas

Tier 1 practice first - this will reduce the students needing tier 2 and 3 supports.
Macro level data to start with. Point of need will come later


54%»; Networking

e

% AN
Stawell Primary School
o Strive, To Seek, To Find - But Not To Yield

Ben Hur

Find schools with the same/similar priorities
Again, dedicate the time. Schedule it in. 1-2 a term.

Same instruction, same planning templates
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Even with prioritisation, some of this work is still bigger than Ben Hur
Find schools with the same or similar priorities to you. Reach out to those around you.
Dedicate the time. If it is important to your school, give it the time it needs
Learn together, plan together, decide on what success looks like together
Vital for smaller schools who may not have the staff time allocated for such work



5%})‘ Implementation Principles

% AN
Stawell Primary School
o Strive, To Seek, To Find - But Not To Yield

Invest in teachers
Include the why, what and how
Be vulnerable - model in classes, rehearse in

meetings
NCIUDEPEQPLE
Document what success looks like B%L
B o
Whole school change 3 F-
J (o0 l@ '
Include staff at every step & —
MAKE'SURE THALEVERYONEIFEE
L ZEINCIUDEDLL S
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These were the overall ideologies we had in mind at each step.
Invest in teachers - they are a schools best and biggest asset


A})‘ Implementation Process

VP

e

Stawellrima School

o Strive, To Seek, To Find - But Not To Yield

Teaching Sprints: Prepare - Sprint -

Review
Document what it looks like - Instructional

routines

Provide opportunities to visit other
classrooms with non-judgemental frameworks

Review

Feedback - both internally and externally
- school visits

STAWELL PRIMARY SCHOOL-502

PAIRED FLUENCY READING OBSERVATION

Primary focus [chosen

Date Observer: Dhsgmves; by gt )
| Obsorsed | ;:-;T:ul; | Db::r:uu | Pl Unsune
PREFARATION

Etudents in pre-made pairs that cre displayed

Eoch memier of the pair i= identifiakle [EG.
Partner 1]

Anchor Chart on the routine and expectations of
fluenoy pairs visible

DURING THE LESSON

Focus of the session is clear - Accuracy, Rate,
Proscdy

Teacher maodels or uses choralfeche reading
before students read

Etudents pair up, collect eguipment guickly and
efficienthy

Etudents =it beside each other 5o both can zes
the book

Each student reads for between 1 and 4 minutes

Mon reading poriner tracks the fext

Teachers roves, giving explicit feedback based on
the focus of the lesson COR works with a small
groupfconference

Ftudents give each other feedback

Leszon runs for approximately 15 minufes

OTHER - these items may not be able to be observed OR are not used every

lesson

Copy of the text sent home to allow for further
practise

Eudents complete a comprehension activity
reloted to the fext

Etudents ‘perform” a reading of the text foran
audisncs
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LEADING TOGETHER:
INSPIRE

< Port Fairy Consolidated School
> Qur context
> Why we made the commitment to the

Literacy Learning Community (LLC) and
Numeracy Learning Community (NLC)

< Our Teams (o)) P
% NLC Year 1 o I oo

OLIDATED
SCHOOL
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PFCS: Students numbers. staffing, leadership structure, 
We acknowledge that we are stronger together and best practice is the only practice we want at our school.
Two teams are based around supporting middle leaders and giving them the best knowledge to ‘take over the mantle’ when the time comes.
NLC Yr 1: I was dubious and only went myself to ensure that what was being presented agreed with my ethos and vision for Mathematics at PFCS.


LEADING TOGETHER:

LEARN

% Year 1: Principal and Leadership Teams (Term 4)
** Year 2: Principals and Leadership Team
* Year 3: Middle Leaders and Implementation
* What does the NLC offer?
> Full day Professional Learning each term - led by Australian leaders in
Mathematics guided by identified needs through collaboration with schools
> Core Webinars and Stand-Ups
> Follow up information webinars for Principals
> Ongoing support through ElLs/Area

> Burning Questions Tare PORT FAIRY
,_—‘54 CFHfD(jI[‘DHTEE

> Reference groups for future learning



LEADING TOGETHER:

NETWORK

* Time to look at documentation and DE support available together
* We are stronger together as a whole:
> LLC & NLC give WSW schools access to professionals in the field
> Access to each other which is our greatest asset
> Strong focus on working together (learning from and with each other) during
the face-to-face professional learning days
> Sharing of best practice through school visits and learning walks

> School Presentations

PORT FAIRY

> Documentation sharing within schools fﬁg’; CONSOLIDATED

Setlelell
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Nicholas/the team works hard to decipher what we need to know and what are the useful documents/supports there are 
We have been able to work with and support schools that are on the same journey as us with the Science of Learning
Using local expertise so that others know who to go to if they have questions 


Whole School Cycle

Lead: Clarifying Canvas &

Rapid Action Plan

Implement: With staff, then

students

Monitor: Staff & students;

Challenges:

- o Number talk
Foundation + Data Talks
* raction Lalks .
o Indivicial
aroup partner.
W

Whole School Improvement

New Numeracy Leader (time together)
Mathematics Instructional Model
Scope and Sequence Redevelopment (2.0)

Instructional Playbook

5 10 20- 30 5-10
Fluency  Counting Wholeclass Explore Summarise
« Indepedent

I
« Ingagement, o « Metacognition
* HOOK < (i

F - 6 Yearly Overviews ¢ Lowiioor nigh B+ Related o the

ok Class Lask SC
Pattern ikt
Lruction
Ay check for
nderstandlg
Place Value Ad

DAILY REVIEW: 10 minutes 3-4 ti s per week.

Place Value - Numbers to 20 M. :\ At any time of the day ireviewing prior learned skils/concepts or to frontload for lessons) J
I:VOCAE!ULARY + PROFICIENCIES + PRODUCTIVE DISPOSITIONS )

1DO WE DO YOU DO
SN o

&= —HITS —

Place Value | Division Cz
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Mathematics Instructional Model: We are working through each area slowly- we teach, come up with common understandings, implement, peer observations and feedback sessions, monitor our students and teachers knowledge and skill in the area and solve challenges together. Then start again. 

Always plenty to do as a network and as a school; however with us all going in the same direction; with our own nuances it is a little easier.


WSW Team Approach - Key Take Aways
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WSW is committed to provide every young person, regardless of their vulnerabilities,  with  quality numeracy and literacy instruction that will equip them to a fulfilling and successful life.  The work we have outline today reflects  upon and reinforces our commitment to the DE vision of ‘A great education for every child and young person – so they can thrive now, and in the future, for a fairer, smarter, and more prosperous state.' Thank you


Thank you

Victorian Academy
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