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Acknowledgement to Country

I would like to acknowledge the lands on which | am a visitor of today, the lands of the
Wurundjeri people and the traditional landowners of the Kulin Nation. | would like to
pay my respects to the past present and emerging elders and all the First Nations
people that are gathered here today with us. We have come from Wadawurrung
Country and have travelled from sea country, past the You Yangs and crossed into the
Wurundjeri lands where we once again connect with the waterways of the yarra river.

We feel very privileged to meet today to connect as professionals and share our
practise of cultural perspectives and learn about yours.

Victorian Academy
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Presenters

e Fiona Taylor: WHC Principal
e Ricki O'Shannessy: WHC Asst. Principal

e Zac Larkins:: First Nations Trainee
e llona Sliwa K.E.C SWV.




Learning Intentions

Learning intentions:

To share our leadership journey about how we have built, inspired
and lead the work around cultural safety at Western Heights
College; derived from our Barwon North Central Network, the
Marrung plan and our First Nations students’ voices.

To connect and network as leaders today about what we celebrate
in our schools and where we need to learn and grow.
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Yarning circle check In

Check in Activities Example

Introduce yourself, what country

are you are visiting from today “My name is Ricki O

(if you don’t know, that's ok, ‘Shannessy and | am one of the

share the current location of Assistant Principals at WHC

where you reside) your school leading Engagement and

name, and your role in the wellbeing, | am visiting from

school). Wadawurrung country in
Geelong or Djil-lang

(Wadawurrung language), and
live in Torquay (Sea country)
which is known as Warri
country.



Presenter Notes
Presentation Notes
Ricki to run check in activities, how present activity - thumbs up, sideways, down first and then move into “what country activity”.


Self-Determination as a School

Community

2018 - 2019 - Period of Self Determination Western Heights College Student Enrolments
Who are we? What are we about as a

school community? What do we value as a
community? Lean into this with courage as 200

you may not like what you hear 800
700

3 new values - Inclusion - a key 600

500
What does inclusion mean in our WHC 10
context for us to be truly a culturally safe 20
environment? - students, staff, parents and 2
community feedback. ;

How can we be inclusive with fidelity of all
our students - particularly our most at risk
cohorts

1000

o o o

o o

2018 2019 2020 2021 2022 2023 2024

B Student Enrolments
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Presentation Notes
Fiona - Who were, what we are about - growth and value of inclusion.  How Equity funding -Data of FN students from 2018


Exploring our First

Nations Demographic

First Nations Student Enrolment 2024

5% total enrolment first nations students - 47

40% are equity funded Enrolments in2024 @ |
22% require extensive NCCD supports By Aboriginal -
Attendance rate - ” :

2022 - 35% absent for 30+ days - 0 = I

2023 - 32% absent for 30+ days - 0000 s [

2024 YTD - 24% absent for 30+ days w [T

The data was evidence to do better! 0 20 10 60 80 00 120 140 160 180 200 220 240



Leading Cultural Safety in your School

Data was the evidence to change and the
moral purpose - courage to change as a
Principal class leading our community
Murri Matters ‘leading with strength training
in the BNC Principal Network

Cultural perspectives in education training
whole staff and First Nations captains
SPPIKE training next term

Use of equity funding to trial the First
Nations Trainee Program within our school
to support our students.

WEVEIVY JV AL

structurs and mods|

 lUAP
WESTERN HEIGHTS COLLEGE

The WHC 2024 focus will continue to improve student outcomes,
engagement and wellbeing of aflindividuels and ensure that every
stucent is the core focus for what we do as a college

( LEARNING AND WELLBEING GOALS )

Devalop WHC Being
model/ HIWS

Continue to align First
Netions plon to the

Cantiniia t imnlamant
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Presentation Notes
Ricki and Fiona - trainee/leaders - Zac


WHC AIP Targets

linked from Marrung

Enhance student wellbeing

e Strengthen partnerships and processes between home, school and the wider community
to promote an inclusive and positive learning environment

e Embed a culturally safe environment for all students and staff
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Rl | e gl (S PCOT)

Daepartrmeaent of Educatic

1 Irmagricerryerbathicors FPl=aars Selaect ammmuuual goals S KIS
westerm HHeighhts Secorrnmndanry Colleg e (383220
2O2 Acaramua=al hhmhplermTermtatiorm Plam

<=> 3 =

AP progress Rewiceww ewvaluasatiom Saelect amnnmual goals S

S UINmMIrTISar ==

NnMonmitorimacag =armndad


Presenter Notes
Presentation Notes
Embed a culturally safe environment for all students and staff
First Nations trainee program for year 12 school leavers aligned with Murrung higher education and skills 
Whole staff PL for CUST training. (Term 1 - Term 2)
Continue First nations student voice group
Introduce First Nations vertical mentor group threading through Koorie perspectives into the delivery of the curriculum
Whole staff create a WHC Enoori/ cultural action plan based on what we want staff culture to look like, and what traditions and routines are embedded based on our school values
First Nations trainee program for year 12 school leavers aligned with Murrung higher education and skills 
Be an active lead school of the First Nations perspectives curriculum pilot. (term 1-2)
Leaders complete the SPIKE training (Term 1- 4) staggered across the year.
Audit the schools compliance against the Marrung Plan. (Term 1-2 - First Nations Team)


Links to the Marrung
Education Plan

Key System Enablers Excellence in Teaching, Learning and Development



Presenter Notes
Presentation Notes
Ricki to link the WHC F/N model to the Marrung


Links to the High Impact H
Wellbeing Strategies (H.L.LW.S).

High Impact wellbeing strateqgies

Strategy 4: Support Inclusion and belonging:

- Creates an inclusive and safe classroom that models respect
- Provides opportunities for students to develop, understand and express their
identity

HIWS related to saf | inclusive . 7% 7y =

I.Q, ,9...' 3: Establish and 4: Support '
maintain clear inclusion and :

@ classroom belonging '
expectations #INDIGENOUSGRAPEVINE



https://www.education.vic.gov.au/Documents/school/teachers/teachingresources/practice/High_Impact_Wellbeing_Strategies.pdf
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Presentation Notes
CUST Training on first days of term 1 Debbie Wood to map out our journey 

https://www.dropbox.com/scl/fi/72gf7mxdbfzkivf7gw8eh/Western_Heights_Staff_Day.mp4?rlkey=fnpoeka88ztjy95tqls2blnpd&st=vyx3vb6l&dl=0
https://www.dropbox.com/scl/fi/72gf7mxdbfzkivf7gw8eh/Western_Heights_Staff_Day.mp4?rlkey=fnpoeka88ztjy95tqls2blnpd&st=vyx3vb6l&dl=0
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Presentation Notes
Zac to talk to this a bit


WHC First Nations
model

WHC First Nations Model

Higher education
and skills
WHC First Nations
traineeship program

En

oorie Curriculum

POSTTIVE CLIMATE FOR
LEARNING AND
DEVELOPMENT
First Nations Cultural \gEEEEES

STEEEEE training for staff
Cultural Goals ' 2024 AND BEYOND
Koorie [EPS/CAPS -

WHC First Nations
SVAL and Engagement

AND BEYOND

irst Nations community
engagement and
learning development

(TS
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Zac to 

https://www.canva.com/design/DAF-KUYplaQ/0h56-fFCkk6Nm_oIP2TshQ/edit?utm_content=DAF-KUYplaQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Our Approach to

building the model

Approaches

N

o o kW

WHC First Nations SVAL and Engagement
First Nations community engagement and
learning development

Koorie Curriculum Perspectives pilot
WHC First Nations traineeship program
Cultural Goals and Koorie IEPS/CAPS
First Nations Cultural training for staff

WHT Farst BMaticons
SWAL amnd Engagormsnt

Flrsl s Seacers, Lisnes

rbih CorreTRenicy

e e b )

Cultural Goals
Eoarie IEPS/CAPS
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Positive outcomes to date

Connection and identity / Artwork.
Sisterhood and brotherhood amongst First Nations
students.

Growth in First Nations student enroliments.

Growth in connection with school and belonging.
Attendance improvements.

Koorie Pathways — Career Action Plans.

Family and carer involvement and support at school.
Relationships with Wathaurong Cooperation,
Wadawurrung and Strong Brother, Strong Sister and
Registered Aboriginal Parties.

e First Nations college leaders.

e NT Footy trip in July.

e First Nations traineeship and cultural mentoring program.



Zac Larkins First Nations Trainee

By developing the traineeship, it was our vision that we could create a position that supported a
current secondary school leaver and support their pathway into further education or training. My
proposal was to support the College direction of making our school culturally safe and educating all
individuals. We liaise with Andrew McCarthy from Vic Training group who supported this initiative. We
aligned a Cert IV in Education Support and aligned Tiffany Hunter ‘Nerdu BaadJle-Employment
mentoring programs to support Zacs cultural leadership and enhance his own personal journey. Zac
will be supported next year to engage in further Tertiary study at university, potentially as a Social
Worker. We will then open the traineeship up to another school leaver.
We have further plans to expand this opportunity beyond WHC.

M



Presenter Notes
Presentation Notes
Zac describing what cultural safety means to him personally and his experience of his journey at the school.

“In year 12, cultural safety meant that I had a voice and was able to say that I am who I am. The student group was good to be a part of because it brought us closer to people in the school. 

As a staff member, cultural safety means I can be someone students can come and speak to if and when they want to voice their opinion and concerns. Being a student at WHC and coming back as an employee  allowed me to feel safe in the environment because I already had connections throughout the school.”


Nerdu BaadJle-Employment

mentoring programs

Western Heights College
Peloshirt

Cultural Mentoring for First Nations Traineeship

* Self Leadership

% Cultural Strengthening

* Self esteem and
confidence

* Empower connect
mentor training

M
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Presentation Notes
Zac to print notes and read from 


Areas to grow = e oY

Where to from here

“We will continue the work we have started and ensure that it is authentic and that it supports all students and staff
to be culturally educated with the skills and tools that they need. We will expand our First nations traineeships
beyond this year to support present students reach their full potential to develop in their own cultural leadership
journey, supporting not only students from the college but also those of the wider community by building positive
partnerships. We will expand our partnerships with local First Nations organisations and support services. The
Marrung will continue to drive our strategic focus and hopefully with the work we are doing, our current 47 First
Nations students will achieve the pathway they set out to achieve. Our work has just begun, we endeavour to do
more with our parents and wider community. Racism still exists and it is around providing more education in the
school, wider community and calling it out.




llona Rose-Sliwa KEC SWVR

Gunditjmara

Career Action Plan - Pilot Project WHC

Desired Project Outcomes
By the end of 2024, all first nations students at
participating schools from year 7-12 will have a Career

Action Plan.

Improved sense of connectedness to school for First

nations students.

Improved school attendance for First nations students.

Extend learnings from project to all Barwon Area
Secondary Schools.

Career Action Plan IEP cross over Recommended data
Templates sets

Year 7 CAP
Year 8 CAP
Year 9 CAP

Year 10 CAP
Year 11 CAP
Year 12 CAP

IEP template Links

*Attendance

*ATOSS

«Staying in Education
*Rétention

*Exit Destination



Presenter Notes
Presentation Notes
The project is grounded in the following departmental priorities:  
Strengthening wellbeing and engagement (DE 2024 priority)
Supporting Aboriginal self-determination and strengthening cultural safety (DE 2024 priority)
Excellence in Teaching, Learning and Development (Marrung Aboriginal Education plan 2016-2026 p.15)
Reducing Early School leavers (DE 2023-ongoing) 
Improving access to positive exit destinations (DE 2023-ongoing)


https://docs.google.com/document/d/1Kbht16jwIFtfTMm14AzLQDw7sL30gNXE8pzTg_cKVk8/edit?usp=sharing
https://docs.google.com/document/d/1qZcLZJMMVNu9ukEqDZyFD7Ly0gWN26m64Wbx_ubEx-Y/edit?usp=sharing
https://docs.google.com/document/d/18sUnIJGNFMd1p2fcQh09JarqPirp6SnV3RL09VvL1ok/edit?usp=sharing
https://docs.google.com/document/d/1Cq0hvQ3N2g1rdQrLcYdvObtsokddOUUiedfYwagB2Zs/edit?usp=sharing
https://docs.google.com/document/d/12hremkg0oTzo3NsL0OeP_IHN8AiiasnivNhsarFY2qY/edit?usp=sharing
https://docs.google.com/document/d/1DjtSoF9seYXk7JMj9sHaAhuOt4QhJwEU04cJ0T88nXU/edit?usp=sharing
https://docs.google.com/document/d/1B86NfHnypan94RPOKwCwT27QOiYLfs8_38AQD8_JelM/edit?usp=sharing

Network

Victorian Academy

of Teaching and Leadership
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Leading cultural safety and

perspectives

Engoori

Authentic Acknowledgement o
Building culture

traditions and rituals of a team or

All WHC staff meetings and staff culture

staff are supported to create

and present their own Resources and PL

authentic acknowledgement |

to country. We have found that staff * Marrung Education Plan

are becoming more confident and * HIWS

volunteer to do this now after doing the * Murri Matters leading with strength

Cultural perspectives in education * SPPIKE training DET

training. * Nerdu BaadJle-Employment mentoring
programs

* www.debbiewood.com.au



https://www.vic.gov.au/marrung
https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/High-impact-wellbeing-strategies.aspx
https://leadingwithstrength.com.au/
https://nerdu.com.au/
https://nerdu.com.au/
http://www.debbiewood.com.au/

WHC: Acknowledgement to Country

Western Heights First Nations College Captains; Caitlin Charles and Macie Hepburn)

We acknowledge the Wadawurrung people of the Kulin Nation and the land that we gather on today.
We pay our respects to past, present, and emerging elders and all Aboriginal and Torres Strait
Islander people here with us today.”Wadawurrung land stretches from the Otways to the central Victorian
mountains. The Wadawurrung people have a deep connection with the waterways and land such as the You
Yangs where Bunijil lays. Bunjil was a falling star who created the land we gather on today. We would like to
take this time to acknowledge the strength of the Wadawurrung people and that on this land we are visitors”.

Victorian Academy

of Teaching and Leadership




Activity: Create your own authentic ‘ ‘

Acknowledgment to Country for your school

1. What do you feel

nepfi connected to?
LONNEG hon 2. Why do you feel
ke nexSH{o)n connected?

3. Where do you feel
connected the most?

floun

{, & relationship in which & person, thing, or idea is linked or associated with
something else.

o



Presenter Notes
Presentation Notes
Zac and Ilona to lead activity 

https://docs.google.com/presentation/d/1RWyN0RDqkC37ENyeGZGuKel5LQlguAFbTEVGJXS5Wp8/edit#slide=id.g7d5dc359ff_0_6

e The name of the traditional custodians and the land you are acknowledging
e Pay respect to elders, past and present

e Elements of Country that you feel connected to (ideas developed using the
previous slide)




Q&A

Firgt Mations coemmunity
engagement and
kearming devel coment

WHC Strengthening Cultural
Safety

R, POSTIVE CLBMATE FoR

LEARMING AND
CHVELOSMENT
HARRUMG
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