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MRSC Acknowledgement of Country
We acknowledge the Wadawarrung people, The Traditional Custodians of 

the land we gather on and the great Kulin Nation we live and learn on.

We celebrate the diversity of First Nations Peoples and their continuing 
connection to their culture, their lands, seas and waters across Australia.

We pay our respect to the Elders past, present and emerging. We extend 
that respect to all Aboriginal and or Torres Strait Islander peoples here 

today.
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https://vimeo.com/930083903/277971e247?share=copy

Presenter Notes
Presentation Notes
Click the link and play the video 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F930083903%2F277971e247%3Fshare%3Dcopy&data=05%7C02%7CKimberly.Silva%40education.vic.gov.au%7C1a0431c41afe4f44294908dc53a438f5%7Cd96cb3371a8744cfb69b3cec334a4c1f%7C0%7C0%7C638477212026860711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=7Q2zINRFvynvk5vL%2BgOKBspv4JN6hAFUVgfGHuMlfBc%3D&reserved=0


Principals Conference Theme:

Leading together: inspire, learn, network.

Presenter Notes
Presentation Notes
3 big verbs; they are all ingredients to effective leadership
Today we will be sharing the Mount Rowan story – our inspiration for our project and how we inspired others to embrace change, how we have learned together what our ATSI students feelings and needs and more importantly, how we have network and established partnerships to respond positively to those needs



By the end of this session, participants will be able 
to:

• Develop a deeper understanding of the Teaching 
Innovation Fellowship program

• Share experiences and best practices in leading 
change

• Gain an understanding of MRSC Koorie Ways of 
Learning



Teaching Innovation Fellowship

• Teaching Innovation Fellowships provide Teaching Excellence 
Program (TEP) alumni with funding and PD to design and lead 
projects which transform teacher practice and improve student 
outcomes in their classrooms or schools.

• 100 days program with prototype Term 3 and 4, 2023 and 
school wide roll-out in 2024.

Presenter Notes
Presentation Notes
Teaching Innovation Fellowships provide Teaching Excellence Program (TEP) alumni with funding and PD to design and lead transformative teaching and professional learning projects in their schools across twelve months.
Innovation projects transform teacher practice and improve student outcomes in their classrooms or schools.
100 days program with prototype Term 3 and 4 in 2023 and a school wide roll-out in 2024.




THINK – identify something that you’ve involved with that 
was implemented well

PAIR – share with your table your example and explain 
why it went well

SHARE – present with a broader group

Think- Pair-Share:

“Ultimately, it doesn’t matter how great an educational idea or 
intervention is in principle; what matters is how it manifests itself in the 
day-to-day work of people in schools” – Simon Breakspear of 
Evidence4Learning

Presenter Notes
Presentation Notes
What are high expectations in your class?
Just spend 2min recording on JAMBOARD post-it note what they look like, feel like, smell and sound like in your class
(Kim and Shae read aloud responses)

Did anyone have attendance? Or engagement as a high expectation? 
STAFF SHARE – 3min
Do you have the same high expectations for Aboriginal and or Torres Strait Islander students?  - YES or NO in CHAT
If not, why not and what supports would you need to have these? – respond in CHAT 
High Expectations = High Outcomes



INSPIRE – What inspires us and why? 

OUR KOORIE STUDENTS
• Highest intake of Aboriginal and or Torres Strait Islander 

students (55 students in 2023 & 60 in 2024)

• 69% Attendance. Absent approx. 1.5 days p/wk. or approx. 12 
weeks p/year

• Numeracy and Literacy data revealed that only 15% are At 
Standard in Reading, 9% in Writing, 15% in Spelling and 15% in 
Numeracy

Presenter Notes
Presentation Notes
SA:	MRSC has the highest intake of Aboriginal and Torres Strait Islander students in the Ballarat region. 
	Our project began as we recognised our Koorie students’ were absent 1.5 days each week or 12 weeks per year
which equates to missing a whole Term of school each year. Enrolments decline when students progress to Year 10 -12
Numeracy and Literacy data revealed that only 15% are At Standard in Reading, 9% in Writing, 15% in Spelling and 15% in Numeracy





Why? 

OUR STAFF
• CUST post-survey data highlights some teachers may feel 

unaware of Indigenous pedagogical knowledge and/or not 
confident to implement Indigenous perspectives in 
curriculum.

OUR CURRICULUM
• Our curriculum documentation needs to be inclusive of 

Koorie student needs and Aboriginal pedagogy in order to 
align with Marrung and CUST recommendations.

Presenter Notes
Presentation Notes
KS:	While bridging this gap is everybody’s business, staff responses from our Community Understanding and Safety Training revealed many teachers are not explicitly aware of how to embed Koorie perspectives. 
SA:	Research tells us that for Aboriginal and Torress Strait Islander students to engage, they need a child’s rights-based approach to foster their voice, self-determination and a culturally safe environment. 
KS:	Our curriculum documentation needs to be inclusive of Koorie student needs and Aboriginal Pedagogy in order to align with Marrung and CUST recommendations. Victoria’s Marrung Education Plan suggests schools build cultural inclusion and teacher confidence by connecting with communities to implement a shared approach.



LEARN 
Implementation as a process

• Treat implementation as a process

• Create a leadership environment and school climate 
which is conducive to good implementation

• Monitoring across the stages of implementation

Presenter Notes
Presentation Notes
KS: Any building block of any successful program is planning and implementation. Implementation must be treated as a process, not an event. Plan and implement in stages.
SA: Leadership Environment involves day-to-day routines and practices. Identify and cultivate leaders and build capacity through implementation there.

KS: It is also important to monitor to identify successes and weaknesses; to adapt and pivot and maintain fidelity and acceptability.



LEARN
Where we began …

• Marrung Steering Committee established

• Feeder school site ocular visit

• Consultations with Sth Western Region Koorie Education 
Co-Ordinator & KESO

“You’ve got to see it to be it” – Principal, Yuille Park PS

Presenter Notes
Presentation Notes
KS:       Our school created a Marrung Committee for staff to collaborate and monitor feedback and attendance. We took students on excursion for Reconciliation Week and to the Melb Museum and The Lume Connection to explore historical and modern perspectives. This helped us to get to know our students better with yarns about their own family and artworks who we learnt were actually in the exhibits.

SA:	We asked our students “Why are you not attending? and what do you want to be able to participate?”. They told us ‘friendships’ and ‘connections’ were barriers to their learning and hands-on subjects were most appealing. 





LEARN
How it developed…

• Excursions to explore historical and modern cultural 
perspectives.

• Survey students

• Co-design Koorie Club

“Our teachers just think we’re all naughty and not smart ‘cause some kids do the wrong 
thing. It sucks ‘cause it’s not fair. Like, we’re not smart smart but we want to do stuff and learn 
stuff too” – Year 9 student

Presenter Notes
Presentation Notes
We took students on excursion for Reconciliation Week and to the Melb Museum and The Lume Connection to explore historical and modern perspectives. This helped us to get to know our students better with yarns about their own family and artworks who we learnt were actually in the exhibits.

SA:	We asked our students “Why are you not attending? and what do you want to be able to participate?”. They told us ‘friendships’ and ‘connections’ were barriers to their learning and hands-on subjects were most appealing. 




LEARN 
What are our challenges?

• Overcoming a crowded calendar

• Keeping communication and energy flowing between 
all stakeholders

• Setting boundaries and recognising allies

• Change and Resistance



• Discussion questions:

1. Share one leadership experience which involves 
implementing change and you encounter resistance.

2. What strategies did you use to overcome resistance?

3. How did your people embrace the change?

Workshop:

Presenter Notes
Presentation Notes
Time allotment is 20 minutes
Yarning Circle/s based on the number of participants or venue
OR
In triad




NETWORK
What are our wins?…

• Koorie Club – Friday afternoons 
(one group per period) with TO, Koorie Mentor, all staff welcome

• Koorie Student Leaders part of SVT (High expectations)

• Scott Darlow Incursion & Staff PL  

• Staff Yarning with Koorie Division 

• Reconciliation Week – Term 2, Week 7, May 27th – June 3rd 
(Koorie Club leading activities)

Presenter Notes
Presentation Notes
SA:	Our project has enabled us to build partnerships with local Traditional Owners and Elders to support our students to connect to Country, community, culture and school.  Our TO has connected us with funding for a yarning fire pit to be installed once the new building is completed.
KS:	This term the Koorie Club will continue to co-design the program for students – they have listed cultural activities such as carving clap sticks, boomerang throwing, painting with ochre and possibly making a marngrook to play footy. The students will then run these activities during Reconciliation Week. They will continue to get fabric samples for PE uniform and continue with Indigital (which Andrew and I are also hoping to trial in Semester 2).
SA:	The Maths and Arts Team are continuing to test approaches and strategies from last years PD and we’ve updated our GVCs to include more diverse First Nations focus. The Arts Team are hoping to book an Artist Incursion for later in the year for our classes.
SA & KS: As we continue to monitor feedback and attendance, our students’ experiences are lighting the way for our learning.






Presenter Notes
Presentation Notes
Building signages
Filming

SA: Explain what each circle means



Presenter Notes
Presentation Notes
KS:	MRSC Koorie Ways of Learning is probably the best highlight of our project. (To explain about the process of how this came about)

SA: Explain what each circle means



Presenter Notes
Presentation Notes
KS:	MRSC Koorie Ways of Learning is probably the best highlight of our project. (To explain about the process of how this came about)

SA: Explain what each circle means



KEY LEARNINGS

• Giving Koorie students voice, choice and agency and finding out what they need in order to 
engage is key to establishing a program of cultural club sessions.

• Collaborating with Department of Education and Training Koorie Division and visiting feeder 
schools establishes connections with local Koorie Mentors, Traditional Owners and Elders who 
can offer consultancy and facilitate cultural sessions and yarnings.

• Establishing governance structure such as a Marrung Steering Committee allows staff and 
Leadership to monitor feedback and attendance and utilise Marrung Education Plan Inclusive 
Practices united school-wide.

• Respecting not all Aboriginal and or Torres Strait Islander students wish to be identified so optional 
offerings as well as ensuring student and staff allies are also invited helps to foster unity.

Presenter Notes
Presentation Notes
Giving Koorie students voice, choice and agency and finding out what they need in order to engage is key to establishing a program of cultural club sessions. Students can share their own Ways of Learning which assists teachers to foster positive learning environments. 
Collaborating with Department of Education and Training Koorie Division and visiting feeder schools establishes connections with local Koorie Mentors, Traditional Owners and Elders who can offer consultancy and facilitate cultural sessions and yarnings.
Establishing governance structure such as a Marrung Steering Committee allows staff and Leadership to monitor feedback and attendance and utilise Marrung Education Plan Inclusive Practices united school-wide.
Respecting not all Aboriginal and or Torres Strait Islander students wish to be identified so optional offerings as well as ensuring student and staff allies are also invited helps to foster unity. 




Great quote

Effective leaders listen, guide, and motivate others to 
use change as a positive force to explore innovation 
and inspire action. They are the heart of inventive, 
meaningful, and sustainable change in education.



Reflection time

• What is your where to next?

• Do you have any questions?

Presenter Notes
Presentation Notes
What is your main take away from todays session?
We are interested in hearing what is happening in your school and what is your where to next. If you would like to share, please turn on your mic or write in the chat box.
If you have any questions, now would be the time to ask them.




Thank you

Presenter Notes
Presentation Notes
Thank you for joining us today.
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