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Presenter Notes
Presentation Notes
This is the SHPS acknowledgement of country - Created by our Indigenous Student Leader and used at all events and in classroom daily.
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R.E.A.L Robotics Program

Learning Intention

To develop an understanding of the R.E.A.L Robotics Program and how it can enhance
school networks.

Success Criteria

| can identify the key features of the R.E.A.L Robotics program.
| know how the program can enhance a school network.

| know how the program supports and enhances school transition.
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Presenter Notes
Presentation Notes
Audience will be asked to  ‘turn and talk’ with one of the success criteria. E.g. ‘I am able to discuss how the program can support and enhance school transition.


R.E.A.L Robotics Program

What is R.E.A.L Robotics
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Presenter Notes
Presentation Notes
Briefly clarify the program name
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R.E.A.L Robotics Program

Program aims

An opportunity for students to experience the
benefits of teamwork and collaboration.

Development of research and design
technology skills

An alternative to our network school's summer
& winter sports program.

An opportunity for a STEAM CoP for educators.

An opportunity to strengthen 6-7 transition
program with local Secondary Schools.



Presenter Notes
Presentation Notes
This slide describes the original intention of the program. The last bullet point is as a result of the Sunbury Secondary colleges joining the program in 2023.


R.E.A.L Robotics Program

Program History

« 2016 — Wyndham Park Primary School entered First Lego
League Competition.

« 2017 — 2022 — Wyndham Schools R.E.A.L Robotics Program.
» 10 schools participating in 2017.
« 17 schools in 2022 (22 teams entered in competition).
* Now facilitated by Wyndham Tech School.

« 2023 — 2024 — Sunbury Schools R.E.A.L Robotics Program.

* 10 schools participating including 2 secondary Colleges.
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Presenter Notes
Presentation Notes
Discussion points for this slide :
Focus on The geography of Sunbury.
Students seeing friends from other schools
How did we get other schools involved - 
Using the SDRN collegiate group as the springboard
History of this type of work in Sunbury - Lady Northcote Music camp

what specific leadership skills were required at this point? Influence? Relational trust?


R.E.A.L Robotics Program

- Teams of 10 students & a coach (teacher)
from each school.

What we do

« 4-day program across the school year
(1 day per term).

Build and program a Spike Prime Lego
Robot.

Complete 2 research projects.
Team BUIIdlng activities - team name

Participate in the First Lego League
Robotics Competition.
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Presenter Notes
Presentation Notes
This slide aims to clarify and reduce anxiety around “How can we do this, it seems technically difficult?”
Breaking down the program into is fundamental parts

Audience Activity - 
Circle Clap - Berry Street protocol to create sense of inclusion and participation “used at all stages (days) of the program (3-5 mins max)
Team Name - Tables to create a team name that inspires and connects the team to the robotics element of the program” - Prize for most creative”


R.E.A.L Robotics Program

First Australia - First Lego League

> First Australia https://www.firstaustralia.org/first-lego-leaque

- 3 program streams — Discover, Explore & Challenge
* Annual Competition — August — November

*  New theme every year — 2024 = Submerged
Robot Game - missions
Research Project — Presentation to judging panel
Robot Design — Discussion with Referees

F’RSI « Core Values — Demonstrated throughout competition
LEGO
LEAGUE
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Presenter Notes
Presentation Notes
This slide describes the ultimate goal of the program - The official First Lego League Competition
For school leaders it also provides the structure, resources and purpose of the program - Tried and tested not hypothetical.


https://www.firstaustralia.org/first-lego-league

R.E.A.L Robotics Program

First Lego League — Robot Game
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Presenter Notes
Presentation Notes
Video Slide - This slide has a link to a video (online) for the audience to see the actual program in action

This slide also highlights the thematic element of the program = Masterpiece in 2023 and Submerged in 2024

https://drive.google.com/file/d/1gs1tRarVNOJ1Sj51nAtYczTdvtzvZIwh/view?usp=drive_link

What are the benefits of this

program in our school networks?

« Simplicity of the program

- Enhances collaboration

* Resource sharing

* Local CoP for STEAM teachers

* An opportunity for enhancing 6-7 transition
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Presenter Notes
Presentation Notes
The audience will have an opportunity to complete to activities at this stage of the presentation.

The first activity highlights the “Coaching” element of the program and clarifies for leaders that they don’t need a specialist teacher to be the coach but rather a teacher that is comfortable with “questioning/wondering” disposition

Table discussion protocol - Participants discuss and list as many “open ended” questions as they can for the following problem
“My robot won’t move forward!”
What questions could you ask to help this student?”

The second audience activity is designed t help understand the “Research project” element of the program

Using a large blank piece of paper (A3)
The project
Step 1 - share and list your hobbies
Step 2 - pick one
Step 3 -  How can you use technology and/or the arts to help engage others or increase participation in the hobby that you have chosen?
Question : - is your solution exciting and engaging….how could you enhance it



What have been the benefits for school

leaders?

® Access to additional funding via Schools o\SPOSITioy

Plus
O Covers TiL
O Covers Professional learning costs
O Covers resources
O Covers Competition Entry

CAPABILITIES
Building

Using Solving

relevant complex relational
knowledge problems trust

DOMAINS
e
LEARNING

e Partnership with Business - Salesforce
O Volunteer workforce
O Expanding partnership opportunities
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Presenter Notes
Presentation Notes
This slide connects the leadership element of the presentation to the Academy’s Leadership Framework.

Capabilities and Domains




R.E.A.L Robotics Program

Funding Source

> https://www.schoolsplus.org.au/

« Applications open annually from August — September.
- |CSEA value 1000 or below.

» Partnership with a business.
« Coach & Knowledge Sharing Hub.

Schools Plus =-
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Presenter Notes
Presentation Notes
This slide unpacks the funding stream and explains how the program is sustainable

https://www.schoolsplus.org.au/

R.E.A.L Robotics Program

Program Partner

> Salesforce https://www.salesforce.com/au/

- Donated funding.
*  Volunteers for the program.
«  Opportunity for future programs — buddies, careers.

salesforce
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Presenter Notes
Presentation Notes
This slide focuses on the partnerships that have been created by this program
Both within and outside the network

Also the enhanced opportunities created and that have evolved through partnerships - Related back to the Academy’s Leadership Framework

https://www.salesforce.com/au/

R.E.A.L Robotics Program

Other considerations

Venue
Training (PL for coaches)
Time for program
(1 hour per week and 1 day per term)
Robotics Table
Spike Prime kit
Practice Kits

e
FIRST

LEGO @18
LEAGUE



Presenter Notes
Presentation Notes
This final slide before Q & A is some final tips and tricks that were learnt along the journey.

The final topic will be 
What have i learnt from this as a leader?
The value of School networks to enhance student learning and engagement
The value of Looking outside your school for funding and partnerships with Business
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