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By the end of this workshop, participants will have:

• An understanding of the way schools working 
together (networking) between Year 6 and Year 7, 
can improve student outcomes.

• The opportunity to reflect on their own practices in 
mathematics transition.

• Learnt from our mistakes and our successes.

• Recognised the importance of leadership in making 
real networks work at a school level.

Learning Intention THE POWER OF 
NETWORKING



ACADEMY LEADERSHIP EXCELLENCE FRAMEWORK

A green tick indicates 
which disposition of the 
framework we were 
working in at the time.

A yellow arrow indicates which 
domain we were working in at 

the time

A red circle indicates which 
capability we were using at 
the time.



Activity 

We needed to use the 
dispositions of ‘Open 
Mindedness’ from leadership 
to try something different.



Activity 

We needed to use the 
disposition of ‘Empathy’ from 
leadership to understand the 
mathematics experience for 
students and the experience 
of staff.



In 2022, School Education Improvement Leaders (SEIL) were 
asked to nominate a primary and a secondary school to work 
together to improve Numeracy outcomes through the 
Communities of Practice model, (CoP). This was called 
Project 22.

Deidre (Dee) Deklijn the Lilydale Network SEIL opted to 
choose two schools that were already performing above 
similar schools, based on NAPLAN results over 
the preceding years.

Background - Why Mooroolbark College and 
Rolling Hills Primary School? The Principals needed to work together to 

use their capacity to ‘build relational trust’ 
between the staff of the two schools.



With the support of Dee, both Principals, Ann Stratford 
and Craig Bradley, were keen to find out what 
High Impact Teaching Strategies and mathematical 
pedagogies were commonly being used across the 
schools that supported higher outcomes for students.

Rolling Hills Primary School has around 30% of the 
grade 6 cohort attend Mooroolbark College. Helping 
support a smooth transition was also a project aim.

Background - Why Mooroolbark College and 
Rolling Hills Primary School?

Engaging and 
working with 

the community 
– Stronger 

working 
together.



Building relational trust in a school 
partnership involving two school 

teams
Accountability Demonstrated by school leaders  Resource sharing (regular)  Data sharing (regular)

Peer observation Joint reflection using protocols Distributed Leadership      Inquiry/Openness



Leading and 
Managing the 
School – SIT 
Structure and 

alignment

Developing self, 
others and 

leading teams –  
Numeracy 

Improvement 
Team provides 

opportunities for 
participation 
and growth



• Mooroolbark College Numeracy Program
• Launched in 2017
• Year 7 and 8 Mathematics and Numeracy split into separate classes
• Provided protected time for teaching Numeracy
• Numeracy team worked extensively with Emeritus Professor Peter Sullivan
• Development of Open-Ended Numeracy tasks and student reflection in Numeracy 

Journals
• Students developed Learning Goals to help differentiation and increase student 

agency in Mathematics
• Incorporation of OnDemand testing to improve teacher judgements on 

Victorian Curriculum Continuum 

Our Numeracy Journey – Mooroolbark College



Year 7 Transition – Mooroolbark College
Discovery Centre: 
Dedicated year 
7 learning space

Interpersonal Courage – We had the courage to have faith in the 
relationships built within the school to take a resource away from 
another stakeholder.



7A 7B 7C 7D

7E 7F 7G

Transition Mentors

Supporting student transitions



Year 7 Transition
- 3 day Year 7 start-up initiative
- Year 7 Ready to Learn Program

Leading Teaching, Learning and 
Wellbeing – We knew it would 
result in improved outcomes



Maintaining engagement and resilience during the Year 6-7 Transition

Students complete a Pre-test to gain an understanding of their prior knowledge. This also aids with 
differentiation in the classroom.
At the end of the teaching unit, students complete a Post-test and receive their VC Level, as well as 
the overall growth shown for the unit.

Growth is celebrated as all students can achieve growth!

Leading Improvement 
Innovation and Change – 

New processes and 
faced with resistance.

A shift away 
from "I'm bad 
at Maths" to "If I work 
hard, I can get better 
at Maths"

Developing self, others &  
leading teams – 
Opportunity for 

leadership development



Celebrating Growth – Mooroolbark College

+0.8



Learning Goals - supporting growth
o Promotes student voice and agency.
o Using the pre-test, teacher feedback and student 

interest, students develop their own SMART goal.
o Work independently on their goal using a variety of 

resources and teacher support.
o Self-reflection on their achievement/success.
o Celebration of completion using House-coloured leaves.



Celebrating Achievements Capability – Solving Complex Problems.

Why students lose mathematics confidence 
between Primary & Secondary school is a 
complex problem.  We haven’t given up trying to 
solve it.



Curriculum Changes – Assessment 

Develop Confident and Resilient Learners 

Assessment changes 
o Students are assessed against progressive developmental rubrics.
o Students and parents are aware of current levels of understanding.
o Growth is celebrated at any level.

“Max, you have shown an increase in an understanding 
of your Number skills this term, this is evidenced by 
the growth you have shown this term.”



Curriculum Changes – 
Mathematics at Mooroolbark



Curriculum Changes – 
Numeracy Program

Dedicated Numeracy Program 
• Critical thinking and problem-solving skills 
• Connection to real world 
• Differentiation between Maths and 

Numeracy
• Understanding the importance of 

Numeracy  

Numeracy Lessons
• Reflection journals
• Open ended tasks
• Hands-on problem solving and reasoning
• Differentiated tasks – low floor, high ceiling

Develop confident and resilient learners 





Professional Development (Numeracy across the curriculum)
o Built on previous professional learning (Peter Sullivan)

o Increase staff confidence and understanding 

o Modelling the learning process

o Tackling Maths Anxiety

o Shared value of Numeracy skills

o Common language

Curriculum Changes – 
Professional Development

We needed to use the 
disposition of 
‘Perseverance’ to keep 
building on previous 
professional learning.



PIVOT Data –  Year 7 Goal Setting
FINALLY – DATA IMPROVEMENT

This teacher helps me set goals.
Whole School Average – 4.28
Mathematics Average – 4.77



NAPLAN Data – Year 9



VCE Further/General Mathematics Data 
– Average Study Scores 2017 - 2023

VCE Data

2017 2018 2019 2020 2021 2022 2023

25.32 26.03 28.62 29.14 30.22 31.56 30.95



VCE Mathematical Methods Data – 
Average Study Scores 2018 - 2022

VCE Data

2018 2019 2020 2021 2022
24.4 24.13 24 25.8 29.6



VCE Further/General Mathematics Data 
– GAT Differential 2017 - 2023

VCE Data

2017 2018 2019 2020 2021 2022 2023
-3.5 -3.4 -1.0 -0.4 -0.4 +0.8 +0.9



What next?



• High percentage of students with strong numeracy skills based on grade 3 & 5 
NAPLAN results

• Increased teacher data literacy, tracking student growth over time using benchmark 
testing.

• Use of data to inform planning
• Planning moving from individual responsibility to collaborative approach through 
privileged time > whole day supported planning

• School agreed instructional model based on explicit instruction
• Differentiation in each lesson for all students
• Options to move to extension and support when key topics arise, example Time
• Reciprocal teaching approach to problem solving
• Weekly guided homework approach for 3-6 squizya

Our Numeracy Journey – Rolling Hills Primary 
School



What does this look like?
Documentation is clearly differentiated and decided 
on in collaborative planning sessions. The differentiated 
groups are data driven and created by Essential 
Assessment.

We create time for support staff to unpack planning, so 
they know who they are working with in class.

We have extension and early finisher tasks.

Using the capability of 
‘using relevant knowledge’ 
was important.   Craig 
having a secondary 
background/maths was a 
large advantage.



What does this look like?
Student Goals setting through ‘My 
Numeracy’ feature on Essential 
Assessment. They are able to work on their 
goals independently throughout the week.

At grade 3 to 6 they choose to participate in a 
differentiated homework approach using 
software called 'Squizya'



What does this look like?
Problem Solving through a 'Reciprocal 
Teaching' approach happens weekly. 
Students use their data to choose a 
partner to work with on problems that 
are set to their agreed level.

The students follow a set of problem 
solving steps. The questions are 
often misleading. This helps with 
NAPLAN and later in VCE math's 
subjects.



What does this look like?
Mini-Spotlight and Spotlight sessions 
are held each week. These are for students 
identified through teacher judgements.

The students participate 
in weekly withdrawal classes and 
have 'different' maths work to 
undertake. This creates the same feeling that 
students in support groups have. The students 
are pushed beyond the comfort zone, and they 
encouraged to be comfortable with mistakes.

Student 'support' groups happen before school 
and during lunchtimes.



The introduction of Spotlight and 'extension tasks' each lesson so 
that students are ready for year 7.

A focus on growth of all students.

Outcomes for students have continued to be strong in numeracy 
and we can see that the students transitioning to Mooroolbark 
College have continued their love of mathematics.

The chance to expand the learning walks process to see another 
school environment.

Exploring reflection journals for 2025.

The partnership between our schools has strengthened and has 
seen some additional 'bonus' connections like our Brass Band.

What changed at Rolling Hills 
Primary School



Outcomes for Rolling Hills 
Primary School - Year 3 

Year 3 - 
Numeracy



Outcomes for Rolling Hills 
Primary School - Year 5

Year 3 - 
Numeracy



Our learnings – nothing new!

• Staff changes.
• Competing priorities.

• Time away from 
classes is hard to 
accommodate because 
teachers do not want to 
leave their classes as the 
learning stops.

• Keep it small, keep it 
achievable.

Sustainability is 
hard

Finding Time Keep it simple



Questions



Thank you
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