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Roadmap

Move from the old Resourcing Outcome of the
site work
O 1 New Site built on Charlton 03 How is the Trade center able to 05 Great facility, amazing outcomes

be resourced for our students

College Grounds

Review of the Principal Buy-in from the

purpose Commitment communities

What the ongoing commitment Work done with our Communities

looks like

Review was completed in 2008



REVIEW OF
OPERATIONS

In 2006 a full review of the Trade Centre operations
was requested.

Why was there a need for the review?


Presenter Notes
Presentation Notes
The main purposes of the review was to enhance the previous workings of the Custer and to examine future collaborative or cooperative possibilities. 

The review was not about changing the structure and ongoing operation of all the Cluster schools and the Cluster Centre.

The review is occurred because;
             population decline requiring more innovative and collaborative approaches in rural and remote schools, especially in maintaining required curriculum breadth.
•	technologies available to schools was and still is changing
•	there may be new funding opportunities
•	the Cluster had evolved over several years without any formal review process



Discuss and write down an example of a poor
performing cluster/network you have been part of
- Share to the group

- What were the common elements

Discuss and write down an example of a high
performing cluster/network you have been part of
- Share to the group

- What were the common elements
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Collaboration: “To work with another or others
on a joint project.”

* Joint planning, decision making, and problem soiving
* Job embedded and long term

* Formal and informal

* Common goals

* High levels of trust

be of assistance, or willing to help.”

> of goals with others providing assistance for

als are shared as required
e off arrangements

The Essential Guide to
Professional Learning: Co
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Charlton
Donald

Wycheproof
East Loddon

Boort
Pyramid Hill

Pyramid Hill

Wedderburn
St Arnaud


Presenter Notes
Presentation Notes
Concerns across multiple communities, 
- How was this addressed?




Presenter Notes
Presentation Notes
Functioning network, 
Governance team working in the same direction
Great facilities
Great outcomes for students with consistent scores in the high 40s, qualifications that support them to get into their chosen pathway
Opportunities for students to meet new people and build their social connections


New Building


Presenter Notes
Presentation Notes
Construction of the new building started in 2013 and was completed in 2014


tos of the
I':I'Il)aOde Centre

VETAllied Health
Assistance



Presenter Notes
Presentation Notes
Functioning network, 
Governance team working in the same direction
Great facilities
Great outcomes for students with consistent scores in the high 40s, qualifications that support them to get into their chosen pathway
Opportunities for students to meet new people and build their social connections
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Trust Capacity

Survival
orientation

Trust other
serving

Energy

Community

A

Comrades

Synergy

A

Colleagues

Apathy

Self- serving

Capacity achievement
orientation


Presenter Notes
Presentation Notes
Top left = High Trust, Low Capacity 
Top right = High Trust, High Capacity
Bottom left = Low Trust, Low Capacity
Bottom right = Low Trust, High Capacity






Thank you

Victorian Academy
of Teaching and Leadership
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