
Leading together: 
inspire, learn, network.



We respectfully acknowledge 
the Traditional Owners of the 
land that we are meeting on 
today, the Wurundjeri People 
of the Kulin Nations and we 
pay our respects to their 
Elders past and present. 



Presenter Notes
Presentation Notes
23 Primary schools in Knox

In 2018 when new principals came on board and Justin Butler the SEIL saw an opportunity for us to support each other given that we all had similar challenges that didn’t correlate to bigger schools.

6 schools with enrolments under 150

Why Boutique - tongue in cheek to negate the deficit view of small schools



Schools Principal SFOE Enrolment Staffing

Wantirna 
Primary School

Amanda Breeden-Walton 
(commenced 2023)

0.32 46 students
6 funded 

1 Principal
3 classroom teachers
1 x 0.2 Specialist
5 Education Support Staff

Carrington
Primary School

Brett Speed (commenced 
2023)

0.4890 64 students
16 funded

1 Principal
4 Classroom teachers
2 x 0.4 specialists
4 Education Support Staff
1 Chaplain
1 x 0.2 Speech Therapist

Knox Central
Primary School

Lisa Burt (commenced 2018) 0.3799 85 students
8 Funded

1 Principal 
5 Classroom teachers

Upper Ferntree Gully
Primary School

Tabitha O’Brien (commenced 
2015)

0.3240 71 students
16 funded

1 Principal
1 Leading teacher 0.2
4 Classroom Teachers
3 0.2 Specialists
14 Education Support Staff

Fairhills
Primary School

Tanya Burton (commenced 
2023)

0.3923 125 students
7 funded

1 Principal
6 Classroom Teachers
2 Specialists Teachers
4.5 Education Support Staff
1 Chaplain (0.4)
1 Speech Therapist (0.2)

Boronia West
Primary School

Penelope Harris (commenced 
2023)

0.5078 31 students 1 Principal
1 Learning Specialist
3 classroom teachers
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Demographic makeup and staffing of the schools.



Why?

● Limited opportunities to collaborate within school due to staff sizes, 
staff turnover and responsibilities in a small school

● Limited opportunities for professional learning due to financial 
constraints

●Enrolments declining
●Budget challenges
● Teaching and learning not always current and best practice
●Network school proximity - very close, no enrolment restrictions, 

more attractive to community
●Data
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Small schools:

As a small school with only a class at each level or combined classes teachers can find it challenging to collaborate

Providing professional learning is a challenge as you either cannot afford CRT costs or to access professionals and consultants for small staff the costs are challenging.

Declining enrolments due to school competition and small schools seen as deficit.

This is linked to small budgets as well as deficits that small schools incur with staffing.

Many of the staff at the school had been there for a significant number of years with high principal turnover so practices were not always current and consistent. Not having a documented curriculum was similarly seen as a challenge as was exposure to different practices.


Schools in the Network had better resources, facilities and were more attractive to enrolments

DATA - given our challenges as small schools our data was not necessarily comparable with larger schools.

We are all the teams!





It’s in the Data

Mean score 
lower 

across the 
BSN 

schools.
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Data impacted by improved teacher practice

This showed why we needed to do this. The focus on teacher practice has led to improved collaboration and more current practices.



Timeline - How did we get here?

2018 
2019

Past

● Small schools 
became BSN

● Department 
funding to work 
together to 
improve 
numeracy

● PLC Link School 
support

2020

Collaboration

● Learning 
Walks/Observations

● Teacher PLC
● Moderation, Planning and 

Assessment
● Inclusion
● Remote Learning
● Curriculum Days
● Other Network Schools

2023

Collegiality

● Speech Pathologist 
across the schools

● Principals and 
Reviews

● New Principals

2022

Professional 
Learning

● Glenn Pearsall
● Tracey Ezard
● Michael Minas
● Michael Ymer
● Lyn Sharrat
● Adam Voigt
● Middle Leaders
● Literacy and Numeracy

2021

Support

● SEIL
● EIL
● PLC LINK
● Staff needs

2024

Present

● Term meetings
● Education Support
● Teachers
● Sharing problems of 

practice

Future

● Mental Health 
Wellbeing 
Leader role

● Collaboration
● Support
● Collegiality
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In 2018 it began as the Principals working together to support each other and this was facilitated and driven by Justin Butler our SEIL. The Education Improvement Leaders worked with us to develop a year long plan that involved the teachers across the BSN. Justin supportive in assisting with funding, ideas and further development.

It would look like a Principal BSN SIT once a term and then 2 teacher sessions. 

Eils would provide professional learning and teachers would then collaborate.

Region supports including EIL

EIL helps with planning mapping curriculum
Middle leaders professional learning
EIL delivering professional learning twice a term to all schools
Glenn Pearsall PL session on Peer Learning/Observations and Learning Walks and Talks
Follow up session reflecting on Glenn’s session in level teams
Purchase of Glenn Pearsall texts for each teacher
Our focus would shift to the needs of our schools collectively. We had Adam Voigt to support a focus on wellbeing post-covid which had a great impact on our data and teacher motivation to support our students.

Building collegial trust among Principals through sharing of AIP’s and Data sets. Principals did learning walks across the schools in preparation for teachers being involved. We began with teachers looking at each others schools, teachers released to do learning walks and to work together to develop curriculum documents. Professional learning, collaboration and improving teacher practice to improve student outcomes has always been the driver.
Grade level teams and collaboration
Common assessment data Essential assessment, Writing moderation
Professional learning and curriculum days with consultants and readings etc. Even through remote learning we continued BSN and our collaborative professional learning with Tracey Ezard.

From there we had regular SIT meetings and we were then able to apply for funding through School Improvement for the schools to support our work together. We develop a BSN implementation plan that aligned with an area of focus for all of the schools. This enabled us to receive funding that supported the beginning of being able to support Professional learning with consultants such as Glen Pearsall, Michael Ymer and purchase resources for the schools to support the practice of teachers. It also gave us money to give teachers time to collaborate and work with EILS. 

We were able to support Middle leader development through funding BASTOW Numeracy and Literacy Leadership where cost would have been a barrier. Upper Ferntree Gully was a PLC Link school at this time and was able to also support professional learning for teachers across the schools and support resourcing to implement PLC.

BSN Principals presented to the Knox network of principals this really started to open the doors for us with other schools in the network as they could see our challenges and also how effectively we were working together towards school improvement. Schools were then forthcoming in inviting us as a BSN group to their curriculum days and professional learning, Knox Park PS hosted us with Michael Minas and different BSN schools have been able to link in with local schools with their professional learning. Schools in the network were open to us visiting and doing learning walks at their schools.
Having worked within our own schools we then began looking to the Network as we all know the importance of looking at best practice elsewhere and just learning from each other was not going to support the growth that was needed. This is where the EIL’s where pivotal in helping to bring the schools together. They were able to contact schools in the Network who would then host our BSN sessions and share their practice with us. EIL working with specific teachers and leaders on differentiation, planning, assessment practices and visits to other schools. 
Our SEIL Justin Butler was also pivotal to helping keep the BSN going. Even with the changes in Principal we were able to continue the work we were doing by ensuring that we were flexible and open to what the staff and Principals wanted, at the end of the year we would check in with teachers about what it is that they would like from the BSN and how it could support them. Teachers asked for more choice and we were able to provide and support that with different PL options at a variety of schools and their professional learning became a choose your own adventure! 
This included looking at other schools continuing learning walks and other schools hosting with their leaders delivering our professional learning Third teacher at Rowville PS, small group instruction at Mountain Gate PS Readers workshop Kent Park PS and many other schools supported our PL. 
Given our common goals the Principals Any barriers that we came across we workshopped together so that we could find ways to overcome them. One of the major impacts we were also able to make was by using our tier 2 disability funding to hire a speech pathologist across the small schools. Initially the Speech Pathologist focused on delivering professional learning for teachers and supporting them with supporting students., It has  now evolved to two part time speech pathologists across the schools who have been invaluable in supporting Principals, teachers and students. 
We have evolved throughout the years to make sure that our Principals and teachers can see the benefit of us working together as small schools and how it really helps them in their schools. Some of these also include celebrating the data that could we had worked on collectively as a BSN. As in our own schools we saw this not as giving us quick wins but being a long term plan that would eventually improve student.



AToSS Data - Differentiated Learning Challenge
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As you can see we have come to a point of improvement in Data across the schools.

Our collaboration to improve wellbeing.

AToSS Data shows that student’s positive endorsement of differentiated learning challenge is higher than similar, network and state levels - highlighting that the rigor and quality of education is high throughout the BSN. 



NAPLAN 
Numeracy
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With there being a range of Numeracy Professional learning throughout the BSN we have seen an improvement in NAPLAN results.



2024

Beyond

> Speech Pathologists continue to support the schools
> Shared Curriculum Day with Glen Pearsall for all staff
> Termly meeting held at one of our schools rotating- ES 2.30 to 

3.30 with host Principal taking staff on a tour of the school as well 
as informal hot topics

> Teaching staff 4 to 5 in level teams - less structured= more 
ownership for staff to develop relationships and discuss topics of 
their choice

> Sharing of Health and Wellbeing Leader in 2025
> Schools working together as needed and supporting each other
> Continued reflection of how we can support each other as the 

BSN

Presenter Notes
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sharing of Mental Health and Wellbeing leader in 2025



https://drive.google.com/drive/folders/17INZpPzFs5ueViWsAnQu
QUFO-QTowUZf?usp=drive_link

Resources Lisa Burt  lisa.burt@education.vic.gov.au
Tabitha O’Brien tabitha.obrien@education.vic.gov.au
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We are more than happy to share the resources the BSN have collected over the years to support you and save you some time!  We have collated them into a Google Folder which you can access via the QR code or link.  The folders contain Professional Learning slide decks, video recordings, planning tools, agenda’s, learning tasks for students - hopefully you will find something useful. 
Tabitha and I are both more than happy to chat further with you too.

https://drive.google.com/drive/folders/17INZpPzFs5ueViWsAnQuQUFO-QTowUZf?usp=drive_link
https://drive.google.com/drive/folders/17INZpPzFs5ueViWsAnQuQUFO-QTowUZf?usp=drive_link
mailto:lisa.burt@education.vic.gov.au
mailto:tabitha.obrien@education.vic.gov.au


Check In - 
how are you 
feeling?



Positive outcomes and impact

> Perspective about their schools the 
system they work within and roles

> Positive mindset
> Movement of staff
> Teacher practice and curriculum 

knowledge improvement
> Collaboration and collegiality

> Movement of staff and more 
opportunity for school staffing

> Outcomes improved
> Knox Network as a whole supporting 

small schools - enrolment, PL and 
Collegiality.

> Principal support - new and existing
> Resourcing

BSN Schools

Staff
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The absolute positives for our schools have been:
employing FT speech therapist, using Tier 2 Disability Inclusion funding. ST in our school 1 day per week
support for new Principal’s starting in the BSN schools - additional challenges of being in a small school
Collegiality as new principals coming into a small school and being able to talk to small school prins and the challenges that are faced by working in a small school. Linking into other networks supports.
relationships with bigger school’s within the Knox Network - learning walks, Curriculum Days, Professional Learning, school visits, challenge partners for school reviews
relationships between teachers at the various schools
networking and sharing between ES staff members
Professional Learning - shared Curriculum Days has enabled us to bring in high quality presenters such as Glen Pearsall, Michael Minas
possible sharing of Mental Health and Wellbeing leader in 2025

The critical thing regarding the longevity and sustainability has been the support of the SEIL and EIL’s - they have been the key drivers, setting up meetings, developing the PL, facilitating school visits



Reflection - How could this help you?

Who could you work with?

What could be your focus?

What outcome would you hope to achieve?

What might you need to consider?



Thank you



Lilydale District and Yarra Valley Education Plan

Manager: Brooke Kogelman
Koorie Engagement Support Officer: Angela Swindle

Strong collaboration 
leading to improved 
outcomes



Acknowledgment of Country 

We respectfully acknowledge the 
Traditional Owners of the land that 
we are meeting on today, the 
Wurundjeri People of the Kulin 
Nations and we pay our respects to 
their Elders past and present. 



Lilydale District and Yarra Valley 
Education Plan



Lilydale District and Yarra Valley 
Education Plan

26km

35km

30km

School 2024 
Enrolments

Healesville High School 333

Lilydale Heights College 835

Lilydale High School 1458

Mooroolbark College 1000

Yarra Hills Secondary 
College

618

Upper Yarra Secondary 
College 

702

Distance from CBD:
• Lilydale – 42km 
• Mooroolbark – 36km
• Healesville High School –  66km
• Upper Yarra Secondary College – 70km



Collaboration Priorities

2024 
Priorities

Marrung 
Aboriginal 
Education 

Plan

Disability 
Inclusion 
Reform

High-Ability 
Students - 

VHAP

Senior 
Secondary 



Reflecting on your own 
school setting

What priorities 
does your 

school have that 
could achieve 

better outcomes 
if you worked 

collaboratively?

What outcomes 
do you hope to 

achieve?

Who could you 
collaborate 

with?

What things do 
you need to 
consider?



Collaboration Structure

Executive Team 

Disability Inclusion

Disability Inclusion 
Coordinators 
Community of 

Practice 

Senior Secondary

Career Practitioners 
Community of 

Practice 

Marrung Aboriginal 
Education Plan

Curriculum Leader
 Community of 

Practice (Term 4)

First Nations 
Advocate 

(Marrung Lead) 
Community of 

Practice 

Victorian High-Ability 
Program 
VHAP

VHAP 
Masterclasses



Collaborative Activities

Disability 
Inclusion

Termly Community of Practice with 
school-based DI Coordinators

Supported by Area DI Team, SSS Branch 
Manager and HWSS Manager

Sharing of resources

Sharing of record-keeping practices for 
adjustments and DIPs

Professional Learning

Senior 
Secondary

Termly Community of Practice with 
Career Practitioners 

Supported by Area Job, Skills and 
Pathways Team

Place-based needs and priorities 
addressed – E.G. Work Experience, VET 

Transportation

Collaborative planning and sharing

Professional Learning 

VHAP

Termly English and Maths 
Masterclasses

Professional Learning for High-Ability 
Practice Leaders



Collaborative Activities

Marrung Aboriginal Education Plan 
Collaborative Indigenous Strategy

Yearly Action Plan

Termly Yarning Circles with Koorie students

Termly First Nations Advocates/Marrung Lead Community of Practice

Cultural Programs

Pathway Programs

Cultural Mentors

Curriculum audit and re-writing of the ‘Learning about Aboriginal and Torres Strait Islander culture and history’ priority

Embedding the recommendations from the ‘Strengthening Aboriginal Self-Determination in Education Report’

Supported by the Area Koorie Workforce



Collaborative Indigenous Strategy

• Ensuring Aboriginal culture and history is celebrated and embedded in our 
local schools. 

• Ensuring Koorie students feel a sense of connection and are strong in their 
identity.

• Ensuring Koorie students are fully engaged in their secondary education 
and gain the knowledge and skills to excel in the senior levels of schooling.

• Supporting retention of local Koorie students to complete their Year 12 
certificate (or equivalent)

• Implementing quality individual education plans for each student that 
includes tailored learning goals.

• Providing Koorie students with greater pathway opportunities to transition 
successfully into further education and development.

• Developing partnerships with local Aboriginal groups and communities and 
external stakeholders to cater to the needs and aspirations of each student. 

• Providing opportunities for student voice and agency.



Collaborative Indigenous Strategy

2020

2021

2022

2023



Yarning Circles 



2024 Action Plan



Collaboration Outcomes







Collaborative Cultural and 
Pathway Program



Collaborative Cultural 
and Pathway Program
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Successes - 



Curriculum Audit 
Timeline

2024 Terms 1 - 3
• Curriculum Audit of the ‘Learning about Aboriginal and Torres Strait Islander histories and cultures’ 

undertaken 
• Completed by the end of Term 3 
• Lead by Curriculum Leaders
• Supported by First Nations Advocates/Marrung Leads

Term 4 
• Establishment of Curriculum Leader Community of Practice
• First Community of Practice undertaken

2025 • Rewriting of curriculum as identified in the audit
• Lead by Curriculum Leaders
• Supported by First Nations Advocates/Marrung Lead
• Professional Development for staff
• Aboriginal culture, history and perspectives curriculum writing
• Staff professional learning 
• Community of Practice for curriculum development and resource sharing 

2026 Curriculum implementation and embedded across all Key Learning Areas



Curriculum Audit Tool



Audit questions:
• What is already in place?  Where is it documented and how is it currently implemented?
• Text or resources used?  First Nations authors or written from First People’s 

perspectives?
• References in assessments?
• Any changes that need to be made or gaps that need to be addressed?

Presenter Notes
Presentation Notes





Reflecting on your own 
school setting

What priorities 
does your 

school have that 
could achieve 

better outcomes 
if you worked 

collaboratively?

What outcomes 
do you hope to 

achieve?

Who could you 
collaborate 

with?

What things do 
you need to 
consider?



Reflection on what 
you’ve heard today

Think Pair Share

• List the three things that stood out 
to you the most from today’s 
session

• Rank them in order of most 
impactful on your thinking as a 
school leader

• Write down two key actions you 
will undertake when you return to 
your school



Thank you
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