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Churchill Primary School

• Churchill Primary School is set in the Latrobe Valley 
two hours east of Melbourne

• The school has an SFOE of  .68 which means most 
students come from low socioeconomic demographic: 
trauma, domestic violence, generational poverty

• We have 210 students, but population is transient
• ES in each classroom, and we are well equipped with 

human resources



Achieving and maintaining consistency 
in instruction at CPS

“A bad curriculum well taught is 
invariably a better experience for 
students than a good curriculum 
taught badly: pedagogy trumps 
curriculum.” Dylan Wiliam
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Results – Grade 3 reading
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76%
Grade 5
85% strong and exceeding

Above for state and well above for like schools





Results – Grade 3 numeracy
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Results – Grade 5 reading
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Results – Grade 5 numeracy
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Results - Attitude to school survey
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Results - Staff survey
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Instructional model



Daily review – spaced, interleaved and retrieval practice
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Instructional routines
• Development of key documents 
• Teaching and learning handbook
• Instructional routines
• Common planning documents
• Developed by leadership - provided to staff 

for feedback/refinement

Routines help with

• Reducing cognitive load (students and 
teachers)

• Increasing time on task 
• Providing predictability
• Achieving low variance
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Professional development

• External professional learning

• Middle leaders generally first implementers

• Chapter studies (EDI, TWR, QtA)

• Action plans, short, mid and long-term goals

• Targeted professional learning based on needs of 
school/teachers

• Observing teaching in schools with exemplary practices

• Collaboration between leaders/coaches at exemplary 
schools
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Instructional routines - Classroom

“If you expect it – pre correct it.” – Anita Archer

• Daily schedule 

• Exit and entrance routines 
• Line order
• Seating plans
• Physical environment
• Learning materials organisation

• Berry Street practices i.e. morning circle, 
soft-landing, brain breaks.
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Presenter Notes
Presentation Notes
Seating plants also help with supporting students who need additional support. For example students who have difficult attending at front. On ends for ES to get them.
Transitions are always predictable. Eg to school. – morning learning, during school, after lunch helps kids with trauma,
Walk through school at 8.50 is my favourite part of the day.
I




Induction of new staff

• Recruitment and onboarding expectations
• Professional learning suite
• Resources and key documents provided

• Mentor
• Provided with already planned lesson suite
• Observation of expert PR actioners
• Co-teaching
• Coaching

• Collaborative planning weekly and termly 
(Professional practice days)
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Instructional coaching
o Focuses on research-based instructional strategies that have the biggest 

impact on improving teacher practice
o Instructional coaches work with teachers to improve their practice, 

knowledge and understanding of our instructional model to improve student 
outcomes

o Using a model where the coach is the expert
o Instructional coaching occurs in all classrooms across the school.

Instructional coaching involves:
o Formal and informal observations, modelling/co-teaching lessons 
o Lesson planning and instructional practice routine rehearsal
o Feedback with a focus on what is working well with their practice and 

setting 2-3 goals to work on, with tracking check-ins between observations
o Learning walk observations
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Presenter Notes
Presentation Notes
Lorraine Hammond;s sporting analogy made sense to us.
Often get asked about buy in from staff. Initially some were reluctant but ensured that it was just a process and not personal. Teachers do feel confident because of the level of support they are given in terms of PD, planning etc. New teachers get to watch coach first, co teach etc before individual observations. Our PTT teachers have asked for it.
Peer observations. Maybe for staff that 



Organisational design

Supports prioritising 
and protecting 

instruction

Instructional routines and 
engagement norms are 
used in staff learning to 
reinforce understanding 

and as reminders for 
classroom practice

Timetabling for 
collaborative 

planning during 
school time

Administration 
roles for non-
teaching staff

Yard duty – 
reduction for 
new teachers

APT Professional 
Practice days

Shared 
planning 

drives
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Presenter Notes
Presentation Notes
Clear behaviour process – the sancity of learning. Leadership supports this.
Teams get two hours planning together
Where ES/admin can do admin tasks they do. Preparing resources, book club, excursion notes. Utilising Pre-service ES. 1 ES in every classroom
Leadership do all recess duty. 
Teachers choose to utilise professional practice days for curriculum and lesson planning development. Last focus was on Core Knowledge unit development
All planning documents are put on a shared drive. This is an expectation. Time
If it’s a piroirty then we make time and resource it. For example YARC
Specialist program isn’t the best but our prioroity/vision is literate and numerate kids. Vision is shared and well understood by everyone. In the school community




Networking
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• Phonics
• Morphology
• Fluency
• Core knowledge and novel studies
• Writing revolution
• Pr1me
• Daily reviews – non-negotiables

Transforming the way we teach reading: Churchill Primary School

Curriculum and planning – Scope and sequences

Presenter Notes
Presentation Notes
We don’t do train the trainer – ends up being a watered down version of the original
Invested heavily in teacher training
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Setting a low variance curriculum for English

Transforming the way we teach reading: Churchill Primary School

Presenter Notes
Presentation Notes
Screen shots of different scopes
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Transforming the way we teach reading: Grattan Institute



Transforming the way we teach reading: Churchill Primary School

Foundation language arts unit – nursery rhymes and fables



Transforming the way we teach reading: Churchill Primary School

Grade 5/6 knowledge unit - Civics



Transforming the way we teach reading: Churchill Primary School

Grade 3/4 weekly overview

Presenter Notes
Presentation Notes
MINUTES MATTER!!!!
Time on task – our teachers and our kids work really hard every day.
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Impact at CPS

• Improvement in academic results
• Increase in student engagement
• Teachers feeling empowered with a commitment to continual 

professional growth
• Decrease in problematic behaviour
• Culture of high expectations
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“How well we teach = how well they learn.”
Anita Archer
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If you want to learn more about Churchill’s 
story…

• Harnessing the Science of Learning: Success Stories to Help 
Kickstart Your School Improvement by Nathaniel Swain. Due 
for release October 2024

• The Reading Guarantee: How to give every child the best 
chance of success by Grattan Institute. See Appendix B.

• The Science of Reading in Practice webinar with Think 
Forward Educators.  Available free to all members.

• jacquie.burrows@education.vic.gov.au “SBP”

Achieving and maintaining consistency in instruction at CPS

Presenter Notes
Presentation Notes
Results
Harnessing the Science of Learning: Success Stories to Help Kickstart Your School Improvement : Swain, Nathaniel: Amazon.com.au: Books 


mailto:jacquie.burrows@education.vic.gov.au


Questions?



Thank you
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