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Learning Intention

A workshop to share top tips and experiences of how the Central Highlands South
Network has worked to support Principals, refine our focus and develop a culture of
sharing and collaboration.

What we hope to share:

« Context of our Network

 How we have developed a collective vision for the work we do.
* Our Network Architecture.

» Provide time to reflect on your own Network practices.



Reflection on your own practice as a network

Keep Stop Start



Our Context

28 schools
- 24 primary
- 2 primary/secondary
- 2 secondary

42% of schools with <100 enrolments
25% of schools with 100-250 enrolments
7% of schools with 251-500 enrolments
14% of schools with 501-1000 enrolments
10% of schools with >1000 enrolments.

SFOE range is: 0.2096 to 0.5631

Schools Performance Group - Number of Schools in each group, 2023
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Presenter Notes
Presentation Notes
Geographical area is vast, with large distances between schools
The large proportion of our schools have less than 100 enrolments - consideration for the needs of our Network Prins
This impacts the availability of common data sets, particularly for very small schools where comparisons are not published. 
PLC Link School, Assist program… Balancing learning and wellbeing support. 


Discussion

What are the issues or challenges
that your Network face that are
unique/specific to your context?



Presenter Notes
Presentation Notes
Chels - context of our Network - working and learning together to ‘fine tune’, do less, but do it well. Simon Breakspear.


How we have developed a collective
vision for what we do?



Presenter Notes
Presentation Notes
Fostering a culture outside our Network meeting and formalised data.


What is our purpose as a network?



Our vision - the how?

Great networks harness the power of great school practice to
achieve great outcomes for all students.
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Presenter Notes
Presentation Notes
How we lead the work - we ARE a COP.
Dont neglect what we know, PLC… 
Replace teacher with Principal



SAM IRWIN

2024 CHEAT SHEET

BERNIE CONLAN CATHERINE BARNES CHELSEY MARKS GEORGE PORTER SIOBHAN GOSNEY  ALAMNA JONES

OUR VISION

AS A NETWORK OF SCHOOLS WE ARE AIMING
TO IMPROVE NUMERACY QUTCOMES ACROSS ALL SCHOOLS
TO IMPROVE THE CONNECTEDMESS OF ALL OF OUR STUDENTS

TERM 3 TERM 4

NETWORK MEETING FOCUS - CONNECTION /LEARNING /WELLBEING /GET STUFF DONE


Presenter Notes
Presentation Notes
If I think back to my journey becoming involved more deeply in the network firstly on the executive and then as Network chair it really flowed on from the lockdown period. Our network had been through a few iterations of amalgamations and communities or practice and the like. My school came out of that period in really good shape. Itd been a chance to get staff working collaboratively, innovatively and ultimately we had some good learning artefacts that received some recognition. On a personal level it mightve been a bit of a ‘maybe ive got something to contribute at this level’ moment. And this was about the time the Network started engaging in some system level coaching through WISE and with the likes of Breakspear. And if you think back to that time there was a lot of permission given to schools to do what they needed to do to lift their communities out of the past few years, well as a network we saw it as a chance to do the same and really RESET what we were out to achieve.

The coaching we did through WISE with Simon had some real provocation behind it to get us thinking about how we wanted our Network to run. 
The first and vie most profound was simply; what’s the purpose of our Network? It was this question I think that became the catalyst to work with our Principals to answer this, to define this, to develop a vision about what we wanted to achieve together. One of the dreads I have in the role of Network chair is wasting peoples time, particularly our secondary principals. I don’t know how they do what they do. Anyway, one of the first pieces of work we did together was to cocreate a vision statement for our network. In some ways I think what the vision statement is vie irrelevant to people from other networks to a degree, the message around leadership in the importance of a vision is there’s no substitute for getting your collective group of principles together in the room and having this conversation around your purpose, and getting it down. Our vision is reflected in the decisions we make, our learning architecture and essentially agreed or accepted by all members.

One aspect of the vision I would comment on links back to our coaching or approach to our network. We've agreed were going to do more of less. And you can do that when you've had a conversation as a network around what your time is for. And for us its about being close to the students and close to the classroom. To reflect this wave developed two goals that reflect the key work were focussing on for now. A learning goal of Numeracy outcomes and a wellbeing goal of student connectedness. These become the catalyst for not only what we do in network time together, but also what we don't do in network time together. Rightly or wrongly we've become pretty protective of our time as a network to focus on these two key areas in the past few years. Its seen for us a real drop off in a lot of ad hoc presentation type sessions in network time around some of the technical principal work like your bricks and mortar or ad hoc emergency management type planning sessions, but one mantra we've held onto as an executive is, if the learning can be accessed somewhere else, we’ll keep it away from network time. We want to use that time to focus on the agreed collective work that we can influence together. At times that has meant saying ‘no’ to certain things.       


=
Our vision - the how?

Theory of change — Communities of Practice

If we work collaboratively with a common

purpose across schools or other educational
settings, learning with and from each other

and take collective responsibility for all
learners using a continuous cycle of inquiry to
implement evidence-based interventions

then we will be well-positioned to improve
learner outcomes and reduce the variability of
performance within and between schools and
other educational settings.



Presenter Notes
Presentation Notes
How we lead the work - we ARE a COP.
Don't neglect what we know, PLC… 
Replace teacher with Principal


Our vision - the how?

10 Principles of effective professional
learning communities
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take responsibility for their | i

. Instructional leadership - ¢ ive schoo aching and
g

7. Continuous improv ; \ s improve through recurring
cycles of diagnosing stu ning C planning,
implementing and evaluating hin to them

us
other schools
. Integrated regional support - schools in improving s
supported by t f s who know th



Presenter Notes
Presentation Notes
How we lead the work - we ARE a COP.
Don't neglect what we know, PLC… 
Replace teacher with Principal


How does your network facilitate
collaboration between schools and
Principals?



Our network architecture



Presenter Notes
Presentation Notes
There are many models and approaches, what ones worked for us? What has stuck over the years
Much of our structure came out of the WISE workshop in 2021
Network Coaching by Simon Breakspear
Network Chairs  - Steven Trotter and then Sam Irwin


Simple + Modular + Repeatable

Victorian Academy

Simen] of Teaching and Leadership

Breakspear




Three focus areas

Connection + Learning + Wellbeing




Learning

Wellbeing



Presenter Notes
Presentation Notes
FISO - common language/compartmentalise


Network days

Getting stuff done

Pop up PD



Presenter Notes
Presentation Notes
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Presenter Notes
Presentation Notes
Number of meetings



Planning tools

Executive meets straight after network meeting

Feedback and reflection



Presenter Notes
Presentation Notes
https://docs.google.com/document/d/1a6Dw5yYcwgSmIXGDw0pffKj782z3Kae4GT3rjHetKCU/edit



Planning tool

2024 Network Strategic Directions

What are our 3 key focus areas as a network?

1. Connection
- To build relational trust and support collective accountability
- Introduce the VATL Leadership capabilities
- Setting the scene for 2024 (Reflection on David Howes’ presentation)

2. Learning - Numeracy
- Continue with the work that has been done to establish and ensure sustained practice
excellence
- Utilising Collaborative Complex Problem Sclving Framework to explore problems and our
numeracy practice with greater precision

3. Wellbeing - Sense of Connectedness
- Strong lens on wellbeing in schools as important as ever.
- Success over past few years no coincidence.
- Continued push on routines - calm and orderly
- Utilising coaching as we need shared expert advice

Term 1 Week 9 - Network Meeting 27th of March

Time - 9.00am - 12.30pm

Session DESIGN

Pre-work to be completed before the session
What would we like peaple to watch, listen fo, discuss, or complete before the session that could
enhance the qualily of our learning and discussion?

Learning Design

Session Key outcomes Session type/ Responsibilities
Tools/Format

Connection »  Acknowisdgement of Couniry

9:00am - 9:45am Buninyong Scotsburm Campus
Connection

Principal Wellbeing roundiable
Why do we meet?

Check in - catchup

What can we uniquely do as a network? What can we do best?

- SWPBS Coaching

How would we like to develop in our ways of working together?

- CoPs
- Refining problem solving with - Collaborative Complex Problem Solving - working with more
precision

Working =  Schools dri\'\a\'.;‘s(udeini onthe " Presentations Cath, Chelsey & Alana
Session 1 cusp’ and teaching strategies use
8:45am - 10:45am to support them
Learning =  Numeracy Summit - share back
Break Add structure/process fo support building connections
Working School connectedness focus Connectedness data: South Bemie, George.
Session 2 = Our network data for school N k Sense of Siobhan & Karen
11:00am connectedness (5 mins) Connecledness ppbx -
12:000m = Data discussion (S mins) Google Slides
iem = Student Check in Tool (5 mins)
Wellbeing = What have you been doing in your

school discussion - Suilcase achivity (20
mins;

Table sharing (5 mins)

Planning fime- Trafic light activity
(20mins)

= Table sharing (Smins)

What design features matter to us for 20247

We want more of precision, greater buy in to collective accountability ‘our kids’
We want less looking at the data and more acting on the data
We see an opportunity for collective efficacy through open sharing of the right work by the right psople

Mindful of time - we have limited time together - work to be at ‘Principal level’

Technical = Timein

12:00am - = Corey & Sam
12:30pm g 7
Bring something to share
«  SEIL UpdatelHot Te Karen
Lunch \Add siructure/process fo support building connections.

Optional - Get | Cpfion to get some collegiate support with
School council meefings
Stuff Done Annual Report development/submission




Reflection on your own practice as a network

Keep Stop Start



Contact Details

VYAvYisterianacademy  Thankyou!


mailto:george.porter@education.vic.gov.au
mailto:samuel.irwin@education.vic.gov.au
mailto:chelsey.marks@education.vic.gov.au
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