
How the South 
was One



A workshop to share top tips and experiences of how the Central Highlands South 
Network has worked to support Principals, refine our focus and develop a culture of 
sharing and collaboration.

What we hope to share:

• Context of our Network

• How we have developed a collective vision for the work we do.

• Our Network Architecture.

• Provide time to reflect on your own Network practices.

Introduction (George)Learning Intention



Reflection on your own practice as a network

Keep Stop Start



28 schools
- 24 primary
- 2 primary/secondary
- 2 secondary

42% of schools with <100 enrolments
25% of schools with 100-250 enrolments
7% of schools with 251-500 enrolments
14% of schools with 501-1000 enrolments
10% of schools with >1000 enrolments.

SFOE range is: 0.2096 to 0.5631

Our Context

Presenter Notes
Presentation Notes
Geographical area is vast, with large distances between schools
The large proportion of our schools have less than 100 enrolments - consideration for the needs of our Network Prins
This impacts the availability of common data sets, particularly for very small schools where comparisons are not published. 
PLC Link School, Assist program… Balancing learning and wellbeing support. 



What are the issues or challenges 
that your Network face that are 
unique/specific to your context? 

Discussion

Presenter Notes
Presentation Notes
Chels - context of our Network - working and learning together to ‘fine tune’, do less, but do it well. Simon Breakspear.



How we have developed a collective 
vision for what we do?

Presenter Notes
Presentation Notes
Fostering a culture outside our Network meeting and formalised data.



What is our purpose as a network?



Our vision - the how? 

Presenter Notes
Presentation Notes
How we lead the work - we ARE a COP.
Dont neglect what we know, PLC… 
Replace teacher with Principal




Presenter Notes
Presentation Notes
If I think back to my journey becoming involved more deeply in the network firstly on the executive and then as Network chair it really flowed on from the lockdown period. Our network had been through a few iterations of amalgamations and communities or practice and the like. My school came out of that period in really good shape. Itd been a chance to get staff working collaboratively, innovatively and ultimately we had some good learning artefacts that received some recognition. On a personal level it mightve been a bit of a ‘maybe ive got something to contribute at this level’ moment. And this was about the time the Network started engaging in some system level coaching through WISE and with the likes of Breakspear. And if you think back to that time there was a lot of permission given to schools to do what they needed to do to lift their communities out of the past few years, well as a network we saw it as a chance to do the same and really RESET what we were out to achieve.

The coaching we did through WISE with Simon had some real provocation behind it to get us thinking about how we wanted our Network to run. 
The first and vie most profound was simply; what’s the purpose of our Network? It was this question I think that became the catalyst to work with our Principals to answer this, to define this, to develop a vision about what we wanted to achieve together. One of the dreads I have in the role of Network chair is wasting peoples time, particularly our secondary principals. I don’t know how they do what they do. Anyway, one of the first pieces of work we did together was to cocreate a vision statement for our network. In some ways I think what the vision statement is vie irrelevant to people from other networks to a degree, the message around leadership in the importance of a vision is there’s no substitute for getting your collective group of principles together in the room and having this conversation around your purpose, and getting it down. Our vision is reflected in the decisions we make, our learning architecture and essentially agreed or accepted by all members.

One aspect of the vision I would comment on links back to our coaching or approach to our network. We've agreed were going to do more of less. And you can do that when you've had a conversation as a network around what your time is for. And for us its about being close to the students and close to the classroom. To reflect this wave developed two goals that reflect the key work were focussing on for now. A learning goal of Numeracy outcomes and a wellbeing goal of student connectedness. These become the catalyst for not only what we do in network time together, but also what we don't do in network time together. Rightly or wrongly we've become pretty protective of our time as a network to focus on these two key areas in the past few years. Its seen for us a real drop off in a lot of ad hoc presentation type sessions in network time around some of the technical principal work like your bricks and mortar or ad hoc emergency management type planning sessions, but one mantra we've held onto as an executive is, if the learning can be accessed somewhere else, we’ll keep it away from network time. We want to use that time to focus on the agreed collective work that we can influence together. At times that has meant saying ‘no’ to certain things.       



Our vision - the how? 

Presenter Notes
Presentation Notes
How we lead the work - we ARE a COP.
Don't neglect what we know, PLC… 
Replace teacher with Principal



Our vision - the how? 

Presenter Notes
Presentation Notes
How we lead the work - we ARE a COP.
Don't neglect what we know, PLC… 
Replace teacher with Principal



How does your network facilitate 
collaboration between schools and 

Principals?



Our network architecture
What worked for us?

Presenter Notes
Presentation Notes
There are many models and approaches, what ones worked for us? What has stuck over the years
Much of our structure came out of the WISE workshop in 2021
Network Coaching by Simon Breakspear
Network Chairs  - Steven Trotter and then Sam Irwin



Modular components



Three focus areas

Connection + Learning + Wellbeing



Presenter Notes
Presentation Notes
FISO - common language/compartmentalise



Network days

Getting stuff done

Pop up PD

Presenter Notes
Presentation Notes







Presenter Notes
Presentation Notes
Number of meetings




Planning tools

Executive meets straight after network meeting

Feedback and reflection

Presenter Notes
Presentation Notes
https://docs.google.com/document/d/1a6Dw5yYcwgSmIXGDw0pffKj782z3Kae4GT3rjHetKCU/edit




Planning tool



Reflection on your own practice as a network

Keep Stop Start



Thankyou!

Contact Details

george.porter@education.vic.gov.au

samuel.irwin@education.vic.gov.au

chelsey.marks@education.vic.gov.au

mailto:george.porter@education.vic.gov.au
mailto:samuel.irwin@education.vic.gov.au
mailto:chelsey.marks@education.vic.gov.au
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