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Harvard Principals' Centre in Australia: Leadership for School Excellence

This course is an exciting addition to our Harvard Graduate School of Education partnership. The Academy has secured 28 places for the Principals' Centre in Australia course.
From the 15th to the 19th of January 2024, the University of Sydney Business School in Sydney, Australia, will host this exclusive program. It's a chance for school principals like you to join your colleagues and learn from top Harvard academics.

This leadership program is specifically designed to help you enhance and strengthen your management and leadership skills. It focuses on principals in Australia, New Zealand, and Southeast Asia, so you can connect with and learn from fellow regional educational leaders.
Overview

Introducing Leadership for School Excellence, a groundbreaking program by the Harvard Graduate School of Education. The course will equip you with the knowledge, leadership strategies, and tools necessary for driving instructional change and accelerating student learning.
Join us in Sydney, Australia, for this region-specific program tailored to your unique learning needs. Over four days, you'll have the opportunity to engage with Harvard faculty and dive into research-based techniques and best practices. The goal is to help you develop a leadership plan specifically tailored to your school's needs.
Objectives

· Deepen your understanding of the leadership skills required to establish high expectations for instructional quality. Learn how to create a school culture that prioritises learning for all students.
· Enhance your effectiveness as a school leader and discover new approaches to leadership that drive change and create optimal conditions for student learning.
· Develop a strategic leadership plan based on relevant school data. Gain insights into aligning resources and initiatives with evidence-based practices.
· Promote student achievement and improve outcomes by increasing engagement among families, community stakeholders, and school leaders.

Who Should Attend?
This program is for you if you are currently in a Victorian government school leadership position and want to refine or enhance your leadership skills. 
Criteria
We invite you to complete a short Expression of Interest below. The form consists of three sections.

Section 1: Provide your contact details, including your school's ICSEA value.

Section 2: Write a brief Expression of Interest, with a maximum of 500 words, answering two questions:

· Where are you currently in your Leadership Journey?

· What do you need to learn next and why?

Section 3: Attach a one-page maximum CV.

Your involvement in the program entails delivering a presentation on your learning during your Network meeting by May 2024. The Academy will provide support in designing and preparing for this presentation.

We strive for access and equity, aiming for diversity across the state. This includes representation from various school types, including rural and regional schools.
Cost:

There will be no cost to attend as the Academy sponsors the tuition fee ($5995) for all places. You would need to be responsible for your own travel and accommodation expenses.
You may also be eligible for a scholarship from Harvard. If your school has an ICSEA value under 1000 you could also receive a subsidy for your accommodation. We will advise you if this is the case.
For more information, contact Geraldine Jones, Senior Project Officer, at geraldine.jones@education.vic.gov.au or by phone at 03 7022 1664. 
Expression of Interest

Please complete all sections below and email this back to us by 4:00 pm on Friday, September 15th, 2023.
You will be notified of your success by Monday, 2nd October 2023.

Section 1: Contact Details

	Name
	Please respond here

	Email Address
	

	Current School
	

	ICSEA value
	

	Years as a Principal
	

	Network
	

	Region
	


Section 2: Written Response

In 500 words or less explain: Where are you at in your Leadership Journey? What do you need to learn next and why? 

	Your Response

	Where are you at in your Leadership Journey?



	What do you need to learn next and why?




Section 3: One-page CV [image: image1.png]
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